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IMPROVING SALES PROMOTION STRATEGIES FOR
UZBEK EXPORTERS IN DEVELOPING FOREIGN
MARKETS

Aziz Kurbanovich Abdullaev Rustamova Madina Baxrom qizi
Acting Associate Professor, Master’s Student in Investment Management,
Department of International Finance and Investment, Department of International Finance and Investment,
University of World Economy and Diplomacy University of World Economy and Diplomacy
E-mail: aabdullayev@uwed.uz E-mail: baxramovnamadina7@gmail.com
ORCID: 0000-0002-4888-1068 ORCID: 0009-0004-9637-6981

Abstract. This study analyzes the effectiveness of sales promotion strategies used by Uzbek exporters in developing
foreign markets. The research is based on qualitative analysis and secondary data. The findings demonstrate that Uzbek
exporters actively apply traditional promotion methods while also possessing significant opportunities to strengthen their
long-term competitiveness through the wider adoption of modern marketing approaches. Particular attention is given
to expanding the use of digital marketing tools and enhancing the integration of promotional instruments. Based on
contemporary marketing practices, the study offers practical recommendations aimed at improving export promotion
activities. The scientific novelty of the research lies in the development of an integrated approach to export promotion.
Key words: sales promotion, export marketing, digital marketing, integrated marketing communications (IMC), Uzbek
exporters, developing foreign markets, FMCG, brand positioning, export competitiveness.

Annotatsiya. Ushbu maqolada O‘zbekiston eksportyorlarining rivojlanayotgan xorijiy bozorlardagi savdoni rag‘batlantirish
strategiyalari samaradorligi tahlil qilinadi. Tadqiqot sifatli tahlil va ikkilamchi ma’lumotlarga asoslangan. Natijalar
eksportyorlar an’anaviy rag‘batlantirish usullaridan faol foydalanayotganini hamda zamonaviy marketing yondashuvlarini
kengroq joriy etish orgali uzoqg muddatli ragobatbardoshlikni yanada mustahkamlash imkoniyatiga ega ekanini ko‘rsatadi.
Xususan, ragamli marketing vositalaridan foydalanishni kengaytirish va targ‘ibot instrumentlari integratsiyasini kuchaytirish
muhim yo‘nalish sifatida gayd etilgan. Muallif tomonidan zamonaviy marketing yondashuvlariga asoslangan amaliy
tavsiyalar ishlab chigilgan. Tadgigotning ilmiy yangiligi eksportni rag‘batlantirishning integratsiyalashgan yondashuvini
taklif etishda namoyon bo‘ladi.

Kalit so‘zlar: savdoni rag'batlantirish, eksport marketingi, ragamli marketing, integratsiyalashgan marketing
kommunikatsiyalari (IMC), O‘zbekiston eksportyorlari, rivojlanayotgan xorijiy bozorlar, FMCG, brend pozitsiyalashuvi,
eksport raqobatbardoshligi.

AHHOTauus. B ctaTbe aHanuanpyetcst apheKTUBHOCTL CTpaTerMin CTUMYNUPOBaHUs cobiTa Y3BEKCKMX SKCMOPTEPOB Ha
pasBuUBalOLLMXCS 3apyOEXHbIX pbiHKax. ViccrefoBaHWe OCHOBAHO Ha Ka4eCTBEHHOM aHanum3e M BTOPUYHBLIX AaHHbIX.
PesynkTaThl NoKasbIBatoT, YTO 9KCMOPTEPLI aKTUBHO MCMOMb3YOT TPaAULMOHHbBIE METOALI MPOABWKEHUS U O4HOBPEMEHHO
obrnafatoT 3HauMTeNbHbIM NOTEHLMAaNnoM Ans AanbHEeMWero YKpenneHus OOMroCcpOYHON KOHKYPEHTOCMOCOGHOCTM 3a
CYET Boree LUMPOKOro BHeAPEHUS COBPEMEHHbBIX MapPKETMHIOBbLIX noaxonoB. Ocoboe BHUMaHWE yOEneHo paclupeHunto
MCMOMb30BaHMsA LMPPOBOro MapKeTUHIa U YCUMEHUIO UHTErPaLM UHCTPYMEHTOB MPOABMKEHNS. ABTOPOM NPEANoXKeHbI
pekoMeHAaLmMn, HanpaBfieHHble Ha COBEPLUEHCTBOBAHWE MapKETUHIOBbIX CTpaTervin U MoBblleHE 3MMDEKTUBHOCTU
3KCMOPTHON AesTensHOCTU. HayyHas HoBU3Ha nccnenoBaHus 3akntoyaeTcsl B pa3paboTke MHTErpMpoBaHHOIO noaxoaa K
CTUMYNMPOBAHUIO dKcnopTa.

KntoueBble crioea: CTUMYNMpoBaHWEe cOblTa, 3KCMOPTHLIA MAapPKETUHE, LUGMPOBOA MAapPKETUHF, WHTErpupoBaHHble
MapKeTUHroBble koMMyHukauun (IMC), y3bekckue aSKCnopTEpbl, pa3BuBalomecss 3apybexHble pbiHkM, FMCG,
Mo3nLUMOHMPOBaHME BpeHaa, 9KCNOPTHAs KOHKYPEHTOCMNOCOBHOCTb.
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INTRODUCTION

In recent years, the expansion of export activities has become an important strategic priority for developing
economies, including Uzbekistan. Increasing global competition and rapid digital transformation have created
new opportunities for product promotion in foreign markets, highlighting the growing role of modern sales
promotion strategies in strengthening international market positions.

Uzbekistan has implemented a number of reforms aimed at enhancing its export potential and improving
access to international markets. As a result, the country has achieved significant growth in export volumes and
diversification of export destinations. Alongside these positive developments, Uzbek exporters are gradually
expanding the use of modern promotion methods to strengthen brand recognition and ensure sustainable
positions in foreign markets. Empirical evidence confirms that the effectiveness of export performance is closely
associated with the application of innovative marketing practices and strategic promotion tools.

Given these developments, it is important to clearly define the focus of the study. The object of the study is
the sales promotion activities of Uzbek exporters in foreign markets. The subject of the study is the effectiveness
of modern sales promotion strategies in developing markets.

To better understand this issue, it is necessary to clarify the conceptual basis of sales promotion. In this
regard, it should be emphasized that sales promotion is a set of short-term incentive measures aimed at
encouraging the purchase or sale of a product or service. Unlike advertising, which creates long-term demand,
or public relations (PR), which strengthens corporate image, sales promotion focuses on generating immediate
consumer response and achieving measurable results within a short period. International sales promotion, in
turn, refers to paid communication initiatives directed at consumers or trade partners that increase the tangible
value of a product or brand while involving international stakeholders. In general, sales promotion activities can
be classified into price-related and non-price-related promotions, as well as consumer-oriented and business-
oriented promotion strategies.

The aim of the research is to analyze the current sales promotion practices of Uzbek exporters and to
develop recommendations for improving their effectiveness in developing foreign markets. To achieve this
aim, the study sets the following objectives: to examine existing promotion methods, identify development
opportunities, and propose strategic solutions based on international experience and modern marketing theory.

LITERATURE REVIEW

Sales promotion has evolved from traditional short-term incentives toward more strategic and integrated
marketing approaches. Classical theories emphasize tools such as discounts and trade incentives, while
modern research highlights the importance of integrating these tools into broader marketing strategies.

Contemporary research underlines the growing importance of digital marketing in sales promotion activities,
particularly in developing markets. The expansion of social media platforms and e-commerce has created new
opportunities for firms to interact directly with consumers and promote their products more efficiently. Evidence
suggests that digital promotion tools not only reduce marketing costs but also improve targeting accuracy and
customer engagement, making them especially valuable for small and medium-sized enterprises operating with
limited resources.

Another important concept in modern marketing literature is Integrated Marketing Communication (IMC).
This approach focuses on coordinating different promotional tools, such as advertising, sales promotion, and
digital communication, into a unified system. Studies indicate that firms adopting IMC strategies achieve higher
levels of brand consistency and better overall performance compared to those relying on fragmented promotion
methods.

At the same time, research on export marketing confirms that effective sales promotion requires adaptation
to specific market conditions, including cultural and economic differences. However, existing studies mainly
focus on general models and international companies, while limited attention is given to exporters from transition
economies such as Uzbekistan.

Thus, the scientific gap lies in the insufficient analysis of sales promotion strategies used by Uzbek
exporters in developing foreign markets. This study differs from previous research by focusing on practical
challenges and proposing context-specific recommendations tailored to Uzbekistan.

RESEARCH METHODOLOGY

This study applies a qualitative research approach based on the analysis of secondary data, including
academic literature, official reports, and publicly available information on export performance.

A descriptive and analytical design is used to examine existing sales promotion practices, assess their
effectiveness, and identify key challenges faced by Uzbek exporters. In addition, a comparative analysis with

@ https://yashil-iqtisodiyot-taraqqiyot.uz




2026-yil, may. Ne 5-son. (3) YASHIL IQTISODIYOT VA TARAQQIYOT fi\l/i'

international FMCG companies is conducted to highlight the gap between global best practices and current
approaches.

The research is carried out in three stages. First, the current state of sales promotion practices is analyzed.
Second, their effectiveness and limitations are evaluated. Third, practical recommendations are developed
based on the findings and international experience.

ANALYSIS AND RESULTS

The analysis shows that Uzbek exporters actively utilize traditional, transaction-oriented sales promotion
methods that continue to support market entry and export expansion. Price-based competition, including
discounts and flexible pricing strategies, remains one of the most widely applied approaches and provides
exporters with opportunities to attract price-sensitive consumers in foreign markets.

Trade fairs are also extensively used to establish initial business contacts, strengthen partnerships, and
explore new market opportunities. At the same time, the gradual adoption of digital promotion tools reflects
growing potential for further modernization of export marketing activities. Expanding the use of e-commerce
platforms and social media can help exporters align more closely with international best practices and strengthen
their global market presence.

Increased attention to brand development also creates important opportunities for enhancing
competitiveness. By focusing not only on price advantages but also on product value, quality, and uniqueness,
exporters can further strengthen their market positioning and customer recognition. These findings are consistent
with recent studies indicating that exporters in developing economies are increasingly moving toward modern
marketing practices, particularly in the areas of digitalization and strategic integration.

The assessment demonstrates that traditional promotion tools effectively support initial market entry and
provide a foundation for the broader implementation of long-term marketing strategies. Additional opportunities
exist for strengthening continuous and strategically coordinated promotion activities, which can improve market
visibility and overall effectiveness.

Promising prospects are also observed in the area of digital marketing. Expanding engagement on
e-commerce platforms and social media channels can significantly enhance exporters’ ability to reach wider
audiences and establish direct communication with consumers. International experience confirms that digital
promotion contributes substantially to customer engagement and sales growth, especially in developing
markets where online consumption continues to expand rapidly.

Furthermore, improving the integration of promotion tools and increasing attention to brand-oriented
strategies can further enhance overall effectiveness. As a result, exporters will be able to diversify competitive
advantages, strengthen profitability, and build stronger long-term customer loyalty in international markets
(Table 1).

Table 1. Assessment of Sales Promotion Practices of Uzbek Exporters?

Criteria

Strengths

Weaknesses

Price-based promotion

Attracts price-sensitive buyers

Reduces profitability

Trade fairs

Helps establish initial contracts

Limited long-term impact

Digital marketing

Emerging potential

Low adoption level

Brand development

Some local identity exists

Weak global positioning

Integration of tools

Basic usage

Lack of coordination

The findings indicate that current sales promotion practices provide important opportunities for
strengthening export performance through the further development of strategic orientation, digitalization, and
integrated marketing approaches. Existing practices demonstrate a solid foundation for enhancing long-term
competitiveness in foreign markets.

Among the key areas for further development are the expansion of digital tools, the improvement of
coordinated promotion strategies, and the strengthening of brand positioning. Addressing these directions can
significantly increase the international competitiveness of Uzbek exporters and support sustainable market
growth.

To capitalize on these opportunities, several strategic directions can be identified. First, exporters can
further strengthen their digital marketing capabilities by more actively utilizing e-commerce platforms,
social media channels, and online communication tools to expand market reach and enhance customer

1 Compiled by the author based on Turaeyv, S. (2025), Improving the Digital Marketing Mechanism to Increase the Export Potential of
Textile Industry Enterprises, pp. 3-5. Available at: http://uniconflix.com/index.php/ICSH/article/download/2397/1321
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engagement. International experience confirms that digitalization significantly improves export performance
and competitiveness, particularly for small and medium-sized enterprises operating in developing markets.

Second, the adoption of a stronger market-oriented approach would enable firms to adapt promotion
strategies more effectively to the specific characteristics of target markets, including consumer behavior,
cultural preferences, and purchasing power.

Furthermore, greater attention to brand-oriented promotion can contribute to stronger international
positioning. Developing recognizable brand identities and emphasizing product quality and uniqueness may
reduce dependence on price-based competition while increasing customer loyalty and long-term market value.

In addition, integrating promotion tools within a unified communication framework represents an important
opportunity for improving effectiveness. Coordinating digital and traditional communication channels can ensure
consistent messaging, strengthen brand recognition, and support continuous interaction with consumers.

Finally, enhancing institutional support mechanisms can play a significant role in accelerating the adoption
of modern promotion strategies. Government initiatives aimed at providing training opportunities, market
information, and financial support to exporters may further strengthen export capacity, especially in the fields of
digital marketing and international market access (Figure 1).

worguon  EMIECHIVE et
sales
promotion
strategy

Figure 1. Recommended Integrated Sales Promotion Model for Uzbek Exporters

CONCLUSIONS AND RECOMMENDATIONS

This study examined the effectiveness of sales promotion strategies used by Uzbek exporters in developing
foreign markets. The findings demonstrate that traditional promotion methods continue to play an important
role in supporting export activities and creating opportunities for further improvement through the adoption of
modern marketing approaches.

The research identified several promising directions for strengthening competitiveness, including the
expansion of digitalization, improved integration of promotion tools, enhanced brand development, and greater
adaptation to target market conditions. The study confirms that the application of modern marketing approaches,
such as digital promotion, integrated communication, and market-oriented strategies, can significantly increase
export performance and strengthen long-term market positioning. In addition, the enhancement of institutional
support mechanisms can further accelerate the successful implementation of these strategies.
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Overall, the improvement of sales promotion strategies represents an important factor in enhancing the
competitiveness, export potential, and sustainable growth of Uzbek exporters in developing foreign markets.
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