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Abstract. This article analyzes the experience of developed and developing countries in the organization 
and management of small industrial zones. In particular, it examines the institutional mechanisms of industrial 
zone management, methods of attracting investment, and their impact on regional development in China, 
South Korea, Turkey, Germany, and Singapore. Based on the results of the study, priority areas for the effective 
management of small industrial zones are identified, and practical recommendations applicable to the conditions 
of Uzbekistan are developed.

Keywords: small industrial zone, industrial policy, regional development, investment, management 
mechanism, cluster, industrialization, foreign experience.

Annotatsiya. Mazkur maqolada rivojlangan va rivojlanayotgan mamlakatlarda kichik sanoat zonalarini 
tashkil etish va boshqarish tajribasi tahlil qilingan. Xususan, Xitoy, Janubiy Koreya, Turkiya, Germaniya va 
Singapur misolida sanoat zonalarini boshqarishning institutsional mexanizmlari, investitsiyalarni jalb etish 
usullari hamda ularning hududiy rivojlanishga ta’siri o‘rganilgan. Tadqiqot natijasida kichik sanoat zonalarini 
samarali boshqarishning ustuvor yo‘nalishlari aniqlanib, O‘zbekiston sharoitida qo‘llash mumkin bo‘lgan amaliy 
tavsiyalar ishlab chiqilgan.

Kalit so‘zlar: kichik sanoat zonasi, sanoat siyosati, hududiy rivojlanish, investitsiyalar, boshqaruv 
mexanizmi, klaster, sanoatlashtirish, xorijiy tajriba.

Аннотация. В данной статье проанализирован опыт развитых и развивающихся стран в области орга-
низации и управления малыми промышленными зонами. В частности, исследованы институциональные 
механизмы управления промышленными зонами, методы привлечения инвестиций и их влияние на регио-
нальное развитие на примере Китая, Южной Кореи, Турции, Германии и Сингапура. По результатам иссле-
дования определены приоритетные направления эффективного управления малыми промышленными 
зонами и разработаны практические рекомендации, применимые в условиях Узбекистана.

Ключевые слова: малая промышленная зона, промышленная политика, региональное развитие, 
инвестиции, механизм управления, кластер, индустриализация, зарубежный опыт.

I N T R O D U C T I O N
In the global economy, small industrial zones are recognized as an important tool for developing industrial 

production, effectively utilizing the economic potential of regions, and attracting investment. Particularly in the 
context of economic transformation, industrial zones play an important role in supporting small businesses and 
private entrepreneurship, creating new jobs, and reducing interregional economic disparities.

In recent years, large-scale reforms have been implemented in many countries around the world to develop 
small industrial zones and industrial parks. In particular, the experience of China, South Korea, Singapore, and 
Turkey is of great importance in developing effective models for managing industrial zones.

In Uzbekistan, special attention is also paid to the development of small industrial zones as one of the key 
directions of industrialization policy. Therefore, studying the experience of foreign countries and adapting it to 
national practice is an urgent scientific and practical issue.
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L I T E R A T U R E  R E V I E W
Modern scientific views on the management of industrial zones and the improvement of their competitiveness 

are reflected in Michael Porter’s works The Competitive Advantage of Nations (1990) and Clusters and the New 
Economics of Competition (1998). Porter developed the cluster theory and scientifically substantiated that the 
close territorial concentration of enterprises accelerates innovation, reduces production costs, and increases 
investment attractiveness [1].

The report Industrial Parks for Inclusive and Sustainable Industrial Development (2019), published by the 
United Nations Industrial Development Organization (UNIDO), analyzes the importance of industrial zones in 
sustainable economic development. The study highlights the role of industrial parks in promoting innovative 
development, technology transfer, and job creation.

UNIDO’s report Industrial Parks and Economic Transformation (2021) examines the experiences of China, 
South Korea, Vietnam, and Singapore and concludes that the success of industrial zones depends on modern 
management systems, digitalization, and innovative infrastructure.

The OECD report Industrial Policy for the Sustainable Development Goals (2020) emphasizes the need to 
introduce green economy principles, environmental sustainability, and digital technologies into the management 
of industrial zones.

R E S E A R C H  M E T H O D O L O G Y
In conducting this study, several scientific methods of economic analysis were applied. The research 

employed statistical data analysis, comparative analysis, a systematic approach, logical generalization, and 
economic analysis methods. The impact of regional industrial zones on economic development was examined 
based on scientific sources and statistical data. In addition, international experience in the organization and 
management of industrial zones was analyzed within the framework of the study.

A N A LY S I S  A N D  R E S U LT S
Chinese Experience. China is one of the most successful countries in the world in the development of 

industrial zones. The country has attracted large-scale investment through the creation of special economic 
zones and industrial parks. The management of industrial zones is carried out through cooperation between 
central and local authorities.

The main advantages of the Chinese experience include strong state support, modern infrastructure, 
export-oriented production, and the introduction of innovative technologies.

The first special economic zones in China were established in 1980, among which Shenzhen, Zhuhai, 
Shantou, and Xiamen were of particular importance. These zones provided investors with tax incentives, 
customs preferences, and simplified administrative procedures. As a result, large amounts of foreign investment 
were attracted within a short period, and industrial production increased significantly.

One of the important aspects of the Chinese experience is the active participation of the state in the 
development of industrial zones. While the central government creates the legal framework for the establishment 
of industrial zones, local authorities carry out the tasks of infrastructure construction, investor attraction, and 
coordination of enterprise activities. Such a two-tier management system contributes to the effective functioning 
of industrial zones [2].

In China, the management of industrial zones is organized according to the “one-stop shop” principle. 
Investors can receive land allocation, construction permits, registration, and other services through a single 
center. This reduces administrative barriers and significantly lowers the cost of doing business. Another important 
feature of Chinese industrial zones is their development based on the principle of clustering. Each industrial 
zone specializes in a specific industry or direction. For example, specialized clusters have been created for 
electronics, automotive manufacturing, chemistry, information technology, and mechanical engineering. This 
has enabled the development of cooperative relations between enterprises, the reduction of logistics costs, and 
the acceleration of innovation exchange.

South Korean Experience. In South Korea, industrial zones are developed according to the principle of 
industrial clustering. Close cooperation has been established between enterprises, research centers, and 
universities. As a result, the production and export of innovative products have increased significantly.

The policy of supporting small and medium-sized businesses in South Korea is also closely linked to 
industrial zones. Small enterprises are integrated into large industrial clusters and become an important link in 
the supply chain. This contributes to increasing production efficiency and strengthening the value chain.
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Developed transport and logistics infrastructure is also one of the important advantages of South Korean 
industrial zones. Industrial zones are integrated with seaports, railways, and highways, which allows export 
operations to be carried out quickly and efficiently.

Ha-Joon Chang, who studied the South Korean experience, emphasizes that the success of industrial 
policy is based on strategic state intervention and long-term planning. In his view, industrial zones enabled the 
country to overcome technological backwardness and become a high-income economy.

Research shows that the success of South Korean industrial zones is determined by the following factors: 
strategic industrial policy of the state, integration of science and industry, high-tech production, cooperation 
between large corporations and small businesses, developed logistics and export infrastructure, an innovative 
ecosystem, and investment in research and development.

In conclusion, the South Korean experience shows that small industrial zones can be formed not only 
as production areas, but also as centers of innovative development. This experience has important practical 
significance for Uzbekistan in modernizing industrial zones, developing innovative clusters, and introducing 
elements of the digital economy [3].

German Experience. In Germany, industrial zones are aimed at supporting small and medium-sized 
businesses. Engineering services, logistics centers, and business incubators operate in regional industrial 
parks. Public-private partnership mechanisms are widely used in this process.

The concept of industrial zone development in Germany has historically been closely linked to the principles 
of the regional economy and the social market economy. In particular, the system of small and medium-sized 
enterprises, known as the “Mittelstand,” is the main foundation of industrial zones. These enterprises are 
located in industrial zones and have become an important link in large production chains.

One of the main principles of managing industrial zones in Germany is the implementation of regional 
economic policy based on a federal structure. Each federal state (Bundesland) independently develops its own 
industrial policy and actively participates in the development of industrial zones. This system serves to reduce 
economic disparities between regions.

The mechanism of public-private partnership (PPP) is widely used in the development of industrial zones. 
While the state develops infrastructure, the private sector carries out production and innovation activities. This 
helps to use resources efficiently and reduce investment risks.

Another important feature of German industrial zones is their high level of specialization. For example, 
automotive and mechanical engineering clusters are developed in Baden-Württemberg, while electronics and 
aerospace industries are concentrated in Bavaria. This specialization increases production efficiency and 
strengthens global competitiveness.

In industrial zones, science and production are highly integrated. Universities, research centers, and 
technology parks work closely with industrial enterprises. For example, the Fraunhofer Society plays an 
important role in the development of applied research and industrial innovation in Germany. This organization, 
in cooperation with industrial enterprises, develops new technologies and introduces them into production.

Logistics and transport infrastructure are among the main advantages of German industrial zones. The 
country is located in the center of Europe, and its developed highways, railway networks, and river transport 
ensure the effective operation of industrial zones. In particular, the ports of Hamburg and Bremen play an 
important role in export operations.

Michael Porter, who studied the German experience, substantiated the relationship between territorial 
specialization and competitiveness in cluster theory, and German industrial zones are considered a practical 
expression of this theory [4].

The analysis shows that German industrial zones have achieved success due to the following main factors: 
a strong federal and regional management system, an economy based on small and medium-sized businesses, 
high specialization and clustering, integration of science and production, public-private partnership mechanisms, 
principles of environmental sustainability and “green industry,” and developed logistics infrastructure.

C O N C L U S I O N S  A N D  R E C O M M E N D A T I O N S
Based on the results of the study, the following conclusions were drawn.
First, the experience of foreign countries confirms that small industrial zones are an effective tool for 

regional economic development.
Second, the success of industrial zones depends on developed infrastructure, a favorable investment 

environment, and an effective management system.
Third, the introduction of innovative technologies and digital management mechanisms is an important 

factor in increasing the efficiency of industrial zones.
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Based on the study, the following recommendations were developed:
Introduce digital management platforms in small industrial zones.
Develop industrial clusters and cooperative relations between enterprises.
Expand public-private partnership mechanisms.
Support innovative and export-oriented projects.
Introduce a comprehensive system of indicators for assessing the efficiency of industrial zones.
The practical implementation of these recommendations will help increase the competitiveness of small 

industrial zones in Uzbekistan, expand investment volumes, and accelerate regional economic development.
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