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Abstract. Career development is becoming an increasingly important element of human resource 
management in higher education, as academic staff are expected to continuously strengthen their knowledge, 
research capacity, teaching competencies and institutional contribution. Career progression in universities is 
shaped not only by individual qualifications and performance but also by the opportunities provided by institutions 
for professional growth, mentoring, academic promotion, research development, leadership experience 
and academic mobility. This article examines career development opportunities as a factor contributing to 
the improvement of academic staff performance in higher education. The study is based on an analytical 
review of published academic research and international evidence concerning academic career development, 
professional progression, mentoring, promotion, career planning and institutional support. The analysis 
demonstrates that career development opportunities can enhance academic performance by strengthening 
professional competencies, clarifying career expectations, encouraging research engagement and enabling 
academic staff to assume responsibilities that correspond to their professional growth. The evidence also 
highlights the importance of expanding and diversifying access to career development opportunities and of 
further developing promotion systems so that they recognize a broad range of academic contributions, including 
research, teaching, engagement and institutional service. The article emphasizes the value of transparent, 
structured and differentiated career development systems that integrate mentoring, professional development, 
research support, career planning, clear promotion criteria, leadership opportunities and academic mobility. 
Such an approach can strengthen the alignment between individual career aspirations and institutional 
objectives and contribute to sustained improvement in academic performance.

Keywords: career development; academic staff; higher education; academic performance; career 
opportunities; faculty development; career progression; academic promotion; mentoring; human resource 
management.

Annotatsiya. Karyerani rivojlantirish oliy ta’lim tizimida inson resurslarini boshqarishning tobora muhim 
tarkibiy qismiga aylanib bormoqda, chunki akademik xodimlar o‘z bilimlari, ilmiy salohiyati, pedagogik 
kompetensiyalari va universitet rivojiga qo‘shadigan hissasini muntazam ravishda takomillashtirib boradi. 
Universitetlarda karyera rivoji nafaqat xodimlarning individual malakasi va faoliyat natijalariga, balki oliy 
ta’lim muassasasi tomonidan yaratiladigan kasbiy o‘sish, mentorlik, akademik lavozim bo‘yicha ko‘tarilish, 
ilmiy faoliyatni rivojlantirish, rahbarlik tajribasi va akademik mobillik imkoniyatlariga ham bog‘liq. Mazkur 
maqolada akademik xodimlar faoliyati samaradorligini oshirishga xizmat qiluvchi omil sifatida karyerani 
rivojlantirish imkoniyatlari tahlil qilinadi. Tadqiqot akademik karyerani rivojlantirish, kasbiy o‘sish, mentorlik, 
lavozim bo‘yicha ko‘tarilish, karyerani rejalashtirish va institutsional qo‘llab-quvvatlash masalalariga 
bag‘ishlangan ilmiy tadqiqotlar hamda xalqaro dalillarni tahlil qilishga asoslangan. Tahlil natijalari karyerani 
rivojlantirish imkoniyatlari professional kompetensiyalarni mustahkamlash, karyera bo‘yicha kutilmalarni 
yanada aniq belgilash, ilmiy faollikni rag‘batlantirish va xodimlarga ularning kasbiy rivojlanishiga mos yangi 
vazifalarni bajarish imkoniyatlarini kengaytirish orqali akademik faoliyat samaradorligini oshirishga xizmat 
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qilishini ko‘rsatadi. Natijalar, shuningdek, karyera imkoniyatlarini yanada kengaytirish va diversifikatsiya qilish, 
akademik lavozimga ko‘tarilish tizimlarida esa ilmiy faoliyat bilan bir qatorda o‘qitish, jamiyat bilan hamkorlik 
va institutsional faoliyat kabi turli akademik hissalarni kengroq e’tirof etish muhimligini ko‘rsatadi. Maqolada 
mentorlik, kasbiy rivojlanish, ilmiy faoliyatni qo‘llab-quvvatlash, karyerani rejalashtirish, aniq lavozimga ko‘tarilish 
mezonlari, rahbarlik imkoniyatlari va akademik mobillikni birlashtiruvchi shaffof, tizimli va differensial karyera 
rivojlantirish tizimlarini shakllantirishning ahamiyati asoslanadi. Bunday yondashuv akademik xodimlarning 
individual karyera maqsadlari bilan universitetning strategik vazifalari o‘rtasidagi uyg‘unlikni mustahkamlashga 
va akademik faoliyat samaradorligini barqaror oshirishga xizmat qiladi.

Kalit so‘zlar: karyerani rivojlantirish; akademik xodimlar; oliy ta’lim; akademik samaradorlik; karyera 
imkoniyatlari; professor-o‘qituvchilarni rivojlantirish; karyera o‘sishi; akademik lavozimga ko‘tarilish; mentorlik; 
inson resurslarini boshqarish.

Аннотация. Развитие карьеры становится всё более важным элементом управления человече-
скими ресурсами в системе высшего образования, поскольку академические сотрудники постоянно 
совершенствуют профессиональные знания, исследовательский потенциал, преподавательские ком-
петенции и вклад в развитие университета. Карьерное продвижение в университетах определяется 
не только индивидуальной квалификацией и результатами деятельности, но и возможностями, соз-
даваемыми высшими образовательными организациями для профессионального роста, наставниче-
ства, академического продвижения, развития исследовательской деятельности, приобретения управ-
ленческого опыта и академической мобильности. В статье рассматриваются возможности карьерного 
развития как фактор повышения эффективности деятельности академического персонала в высшем 
образовании. Исследование основано на аналитическом обзоре опубликованных научных работ и 
международных данных по вопросам академического карьерного развития, профессионального 
продвижения, наставничества, карьерного планирования и институциональной поддержки. Анализ 
показывает, что возможности карьерного развития способствуют повышению академической эффек-
тивности посредством укрепления профессиональных компетенций, повышения ясности карьерных 
ожиданий, стимулирования исследовательской активности и расширения возможностей для выпол-
нения новых профессиональных обязанностей. Результаты также подчёркивают значимость дальней-
шего расширения и диверсификации карьерных возможностей, а также развития систем академи-
ческого продвижения, учитывающих широкий спектр профессионального вклада, включая научную, 
преподавательскую, общественную и институциональную деятельность. В статье обосновывается 
значимость прозрачных, структурированных и дифференцированных систем карьерного развития, 
объединяющих наставничество, профессиональное развитие, поддержку исследований, карьерное 
планирование, понятные критерии продвижения, лидерские возможности и академическую мобиль-
ность. Такой подход способствует укреплению взаимосвязи между индивидуальными карьерными 
целями сотрудников и стратегическими задачами университета и создаёт условия для устойчивого 
повышения академической эффективности.

Ключевые слова: развитие карьеры; академический персонал; высшее образование; 
академическая эффективность; карьерные возможности; развитие преподавателей; карьерное 
продвижение; академическое продвижение; наставничество; управление человеческими ресурсами.

I N T R O D U C T I O N
The quality and effectiveness of higher education institutions depend substantially on the professional 

capacity and continuous development of their academic staff. Universities increasingly engage academic 
employees in a diverse range of responsibilities, including teaching, research, student supervision, academic 
administration, international cooperation, professional engagement and institutional development. At the 
same time, academic work continues to evolve under the influence of digital transformation, new approaches 
to teaching and learning, internationalisation and growing opportunities in research and innovation. These 
developments further enhance the importance of continuous career development for both academic employees 
and the institutions in which they work.

Career development in higher education extends beyond progression from one academic rank to another. 
It encompasses the continuous development of professional knowledge, competencies, academic networks, 
research capacity, teaching expertise, leadership skills and institutional responsibilities. Academic employees 
may advance their professional development through participation in research projects, mentoring, professional 
training, international mobility, conferences, academic leadership, curriculum development and engagement 
with professional and external organisations. Consequently, well-structured career development opportunities 
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can create favourable conditions for academic staff to broaden their professional contribution and strengthen 
their role within the university.

The importance of this issue is reflected in international evidence. The OECD review of academic careers 
identifies career incentives, professional learning, career pathways and mobility as important components of 
academic employment. The review also highlights opportunities to further develop academic career systems by 
ensuring broader recognition of teaching, engagement and other academic responsibilities alongside research 
achievements. In addition, continuous professional learning is increasingly important as academic roles evolve 
in response to digitalisation and other developments in higher education.

Academic career development is therefore closely connected with institutional human resource 
management. Universities that provide clear and well-structured career pathways can help employees better 
understand the competencies, achievements and professional expectations associated with different stages 
of their careers. Transparent promotion criteria, effective mentoring and accessible professional development 
opportunities can further strengthen employees’ ability to plan their professional growth and contribute more 
effectively to institutional objectives.

The relationship between career development and academic performance is also supported by empirical 
research. A study of academic staff at Mbarara University of Science and Technology identified positive and 
significant effects of training and promotion on academic staff job performance, indicating that human resource 
development practices can contribute to stronger professional outcomes. Similarly, research involving 586 
faculty members at five large public universities in Saudi Arabia found that high-performance human resource 
practices, including training, recognition and internal mobility, were positively associated with research 
performance and career success.

Against this background, career development opportunities can be regarded as an important mechanism 
through which universities support individual professional growth and institutional performance simultaneously. 
The effectiveness of such systems can be further strengthened by taking into account differences in academic 
discipline, career stage, institutional mission and the criteria used to evaluate academic contribution. A flexible, 
transparent and differentiated approach to career development can therefore create favourable conditions for 
sustained academic performance and long-term institutional development.

L I T E R A T U R E  R E V I E W
Academic career development is a multidimensional process shaped by both individual characteristics 

and the organisational environment. A comprehensive review by Boehm and colleagues identified several 
major themes in academic career development research, including career stages, contextual factors, 
mentoring, career interventions and the interaction between professional and non-work roles. The review 
further demonstrates that academic career development is most effectively understood through the combined 
influence of individual characteristics, institutional conditions and social relationships, all of which contribute to 
shaping career progression.

Mentoring is particularly important during the early and transitional stages of academic careers. Experienced 
academic colleagues can provide valuable guidance regarding institutional expectations, research practices, 
publication strategies, teaching development and promotion requirements. Systematic evidence on academic 
career management programmes shows that mentoring and coaching are among the most widely used 
institutional approaches for supporting early-career academics, together with academic writing support and 
professional skills development.

Mentoring can also strengthen clarity regarding promotion and academic career progression. Research on 
faculty development programmes has shown that structured development interventions can improve employees’ 
understanding of promotion processes and enhance skills relevant to academic advancement. One study of 
a leadership development programme identified substantial improvements in participants’ understanding of 
promotion procedures and time-management capabilities, while participants also demonstrated higher promotion 
rates than matched comparison groups. Such evidence suggests that career development opportunities can 
generate practical benefits beyond employee satisfaction by enabling academic staff to navigate institutional 
career systems more confidently and effectively.

Another important element is the transparency of promotion criteria. Academic employees benefit from 
a clear understanding of the types of performance expected for progression and the ways in which different 
activities are evaluated. Well-defined and consistently communicated promotion criteria can support more 
effective career planning and help align individual development with institutional priorities by clarifying how 
research, teaching, supervision, leadership and external engagement contribute to academic progression.

The literature also highlights opportunities to further develop traditional academic career systems. The 
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OECD notes that research output frequently receives substantial weight in academic career incentives, while 
teaching, engagement and other responsibilities can be given broader recognition within evolving career 
frameworks. This is particularly important because higher education institutions rely on multiple forms of 
academic contribution. Universities benefit from strong research performance alongside high-quality teaching, 
student support, curriculum development, academic leadership and engagement with society.

Recent research further illustrates the importance of balancing different forms of academic work. A qualitative 
study of pre-tenure faculty in China found that teaching can contribute to the development of professional 
competencies while also influencing the allocation of time available for research and career progression. The 
study suggests that a well-balanced teaching load can support long-term career development by enabling 
academic staff to strengthen teaching expertise while maintaining active engagement in research.

Career development opportunities can therefore be designed broadly enough to recognise diverse forms 
of academic contribution. Career systems that provide balanced recognition of research publications, high-
quality teaching, institutional leadership and other professional activities can create stronger incentives for 
different academic profiles. Differentiated academic career pathways offer one practical means of recognising 
such diversity while maintaining common institutional standards.

Academic mobility represents another important component of career development. Mobility may include 
movement between departments, institutions, countries or sectors. The OECD notes that flexible academic 
career pathways and inter-sectoral mobility are receiving increasing attention in higher education policy and 
practice. Opportunities to participate in international projects, research networks, industry collaboration and 
external professional activities can further broaden academic competencies, professional networks and career 
perspectives.

Career development can therefore be understood as a continuous process rather than solely as a sequence 
of promotions. Promotion remains an important outcome, while professional development also includes the 
acquisition of new skills, greater responsibility, expanded professional networks, research independence, 
teaching expertise and leadership capacity. This broader interpretation enables universities to design career 
systems that support academic staff throughout different stages of their professional development and contribute 
to sustained individual and institutional growth.

R E S E A R C H  M E T H O D O L O G Y
The article applies a qualitative analytical approach based on the review and synthesis of published research 

on academic career development and academic staff performance. The literature was selected to reflect several 
key dimensions of academic career development, including professional development, mentoring, promotion, 
career management, internal mobility, research performance and institutional career support.

The analysis incorporated peer-reviewed academic studies, systematic reviews and international evidence 
from the OECD. Particular attention was given to empirical studies examining the relationship between career 
development practices and academic outcomes. The selected evidence represents different national higher 
education systems, making it possible to identify both common patterns and context-specific features of 
academic career development.

The analysis is designed to synthesise existing evidence on the ways in which career development 
opportunities can support academic staff performance and to identify institutional practices that can strengthen 
academic career development across different higher education contexts. This approach provides a conceptual 
and evidence-based foundation for understanding how universities can create more effective conditions for 
continuous professional growth and sustained academic performance.

A N A LY S I S  A N D  R E S U LT S
The analysis of the existing evidence indicates that career development opportunities can enhance 

academic performance through several interconnected mechanisms. The first mechanism is the development 
of professional competence. Academic employees who receive opportunities to strengthen their teaching, 
research, leadership and digital skills can broaden the range of activities they are able to perform effectively. 
Evidence from faculty development research supports this relationship. A systematic review and meta-analysis 
of 37 faculty development studies reported a statistically significant positive effect of development programmes 
on faculty knowledge and professional competence.

The second important mechanism is greater clarity concerning career expectations. Academic staff benefit 
from a clear understanding of the competencies and achievements associated with professional progression. 
Transparent promotion criteria can help employees identify priority areas for further development and 
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encourage them to direct their efforts toward activities that support their professional goals. Evidence from 
faculty development programmes indicates that structured career interventions can improve understanding of 
promotion processes and strengthen capabilities relevant to career advancement.

The third mechanism is research development. Academic career progression is frequently connected 
with research productivity, particularly in research-intensive institutions. Evidence from Saudi Arabian public 
universities found that training and recognition were positively associated with research performance, while 
internal mobility and recognition were strongly related to career success, with research performance playing an 
important mediating role. These findings indicate that career development systems can enhance performance 
both directly and through opportunities that strengthen research capacity, professional recognition and career 
advancement.

Mentoring represents another important component of career development. Programmes reviewed in the 
higher education literature frequently include mentoring and coaching for early-career academics. Mentoring 
provides access to valuable professional knowledge that complements formal training. Experienced colleagues 
can help early-career academics better understand publication practices, research collaboration, teaching 
expectations, institutional procedures and promotion requirements. In this respect, mentoring functions as an 
effective organisational mechanism for transferring professional knowledge and experience across different 
career stages.

The evidence also highlights the importance of expanding access to career development opportunities 
across different categories of academic employees. Research on sessional academics, for example, 
demonstrates variation in the extent of institutional career support. This finding reinforces the value of designing 
career development policies that take into account employment status, career stage and professional needs, 
thereby creating broader and more inclusive opportunities for academic growth.

The analysis further indicates that career development extends beyond formal promotion. Promotion 
remains an important form of professional recognition, while academic development can also occur through 
research leadership, curriculum development, international collaboration, mentoring responsibilities, programme 
coordination and participation in institutional decision-making. Providing such opportunities allows academics 
to progressively expand their professional responsibilities and strengthen their readiness for future career 
advancement.

Promotion systems can also contribute more effectively to academic performance when they are embedded 
within a broader, transparent and supportive career development framework. Evidence from Uganda illustrates 
a positive association between promotion and academic staff performance. Research conducted at Bishop 
Stuart University, meanwhile, found significant positive effects of job enrichment and organisational policies 
on performance, while the direct statistical effect of promotion was less pronounced in that particular sample. 
Together, these findings suggest that promotion achieves its strongest developmental value when combined 
with transparent criteria, professional support, recognition and opportunities for continuous growth.

The evidence consequently supports a broad and integrated interpretation of career development. Academic 
staff are likely to benefit most when career development combines professional learning, mentoring, research 
support, recognition, leadership development and transparent progression criteria. Promotion opportunities 
become especially valuable when employees are also provided with the developmental support required to 
achieve them. Likewise, training can contribute more strongly to long-term professional progression when it is 
clearly connected to employees’ career objectives and institutional priorities.

Another important finding concerns the alignment between individual career development and institutional 
strategy. Career development becomes particularly effective when employees’ professional aspirations are 
connected with university priorities. If a university seeks to strengthen research capacity, career development 
can provide opportunities for research training, project participation, publication development and research 
leadership. If teaching quality is a strategic priority, career pathways can recognise pedagogical innovation, 
curriculum development and student-centred teaching. Such alignment enables career development to 
contribute simultaneously to individual performance and institutional objectives.

International evidence also indicates that academic career pathways are becoming increasingly diverse 
and flexible. The OECD reports growing attention to flexible career trajectories and inter-sectoral mobility 
across higher education systems. Universities can further strengthen this trend by providing academic staff 
with opportunities to gain experience beyond their immediate departmental roles, including international 
collaboration, industry engagement, external research partnerships and interdisciplinary projects. These 
opportunities can broaden professional competencies, networks and career perspectives.

The analysis further suggests that career development is most effective when it continues throughout 
the entire academic career. Early-career academics may benefit particularly from mentoring and support in 
establishing research and teaching profiles; mid-career academics can gain from leadership development, 
research management opportunities and broader institutional responsibilities; and senior academics can 
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contribute through strategic leadership, international collaboration, mentoring and knowledge transfer. A career 
system that recognises these different stages can support continuous professional growth and sustained 
academic contribution.

Overall, the available evidence indicates that career development opportunities are positively associated 
with important dimensions of academic performance, including professional competence, research activity, 
career progression, leadership capacity and institutional retention. The diversity of findings across institutional 
contexts further demonstrates the value of adapting career development programmes to the specific mission, 
structure and professional needs of each university. Such a context-sensitive approach can strengthen both 
individual academic performance and long-term institutional development.

C O N C L U S I O N  A N D  S U G G E S T I O N S
Career development opportunities represent an important component of human resource management in 

higher education and can make a meaningful contribution to improving academic staff performance. The evidence 
reviewed in this article demonstrates that professional development, mentoring, promotion opportunities, 
research support, recognition and career planning can create favourable conditions for academic employees to 
strengthen their professional competencies and contribute more effectively to institutional objectives.

The analysis further demonstrates that career development encompasses a broad range of professional 
growth opportunities beyond formal promotion. Academic careers develop through the gradual accumulation 
of knowledge, skills, research experience, teaching expertise, professional networks and leadership 
responsibilities. Universities can support this process by creating opportunities for employees to participate in 
research projects, strengthen teaching competencies, receive mentoring, assume leadership responsibilities 
and engage in national and international academic networks.

The effectiveness of career development is also strengthened by transparent and credible institutional career 
systems. Academic employees benefit from a clear understanding of how career progression is determined and 
how different forms of professional contribution are recognised. The available evidence highlights the value 
of career systems that acknowledge a broad spectrum of academic activities, including research, teaching, 
student development, academic leadership, curriculum innovation, professional engagement and institutional 
service.

A further conclusion is that career development becomes more effective when it is differentiated according 
to career stage and academic role. Early-career academics can benefit from structured mentoring and 
support in establishing their professional profiles, while more experienced academics may gain additional 
value from leadership development, research management and international professional opportunities. Such 
differentiation can enhance the relevance and effectiveness of career development across different stages of 
academic employment.

Ultimately, career development can create a strong connection between individual professional aspirations 
and institutional development. When universities provide clear career pathways and meaningful opportunities 
for professional growth, academic staff are better positioned to develop competencies that contribute to teaching 
quality, research performance, innovation, international engagement and institutional leadership.

Higher education institutions can further strengthen career development by establishing transparent and 
structured systems in which academic employees clearly understand the competencies, achievements and 
professional activities associated with different stages of their careers. Clearly communicated and consistently 
applied promotion criteria can help academic staff make informed decisions about their professional development 
and plan their career progression more effectively.

Career development can also combine formal and informal forms of professional support. Training 
programmes can provide specific knowledge and skills, while mentoring and coaching can help employees 
apply these competencies effectively within the institutional environment. Structured mentoring can be 
especially valuable for early-career academics as they develop research networks, teaching practices and a 
deeper understanding of institutional expectations.

Universities can further enrich career development by providing opportunities beyond conventional promotion 
pathways. Academic staff can benefit from participation in research projects, international collaborations, 
curriculum development, programme coordination, leadership activities and interdisciplinary initiatives. Such 
opportunities enable employees to gradually expand their professional competencies, responsibilities and 
contribution to institutional development.

Promotion systems can also be strengthened through broader recognition of diverse academic contributions. 
Research productivity remains an important component of academic performance, while teaching quality, 
student development, academic leadership, curriculum innovation, professional engagement and institutional 
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service also represent significant forms of academic contribution. A balanced approach can create career 
pathways that more fully reflect the multidimensional nature of academic work.

Career development is most effective when it is supported throughout the entire academic career. Different 
career stages can be complemented by appropriate forms of professional support, enabling academic staff to 
continuously adapt to evolving expectations, technologies and institutional priorities. Continuous development 
can therefore contribute to sustained professional growth and long-term academic performance.

Finally, universities can integrate career development more closely with strategic human resource planning. 
Career opportunities can simultaneously support individual professional aspirations and institutional priorities in 
areas such as research, teaching quality, digital transformation, internationalisation and academic leadership. 
A structured, transparent and inclusive career development system can therefore serve as an important 
mechanism for strengthening academic staff capabilities and supporting long-term institutional performance.
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