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Abstract: This article presents a comprehensive analysis of the current state and development prospects of Uzbekistan’s
tourism sector in comparison with international practices. By examining cases from Kazakhstan, Georgia, Turkey, France,
and the UAE, the study identifies both strengths and weaknesses of the national tourism model. Special attention is
given to digital transformation, branding, state support, and sustainable tourism. Based on the analysis, the article offers
recommendations to modernize Uzbekistan’s tourism policy in line with global trends.

Key words: tourism, Uzbekistan, digitalization, comparative analysis, infrastructure, sustainable development, international
experience.
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Annotatsiya: Ushbu maqgolada O‘zbekiston turizm sohasining hozirgi holati va rivojlanish istigbollari xalgaro tajriba bilan
tagqoslash asosida tahlil etiladi. Qozog‘iston, Gruziya, Turkiya, Fransiya va BAA misollarida milliy turizm modelining
kuchli va zaif jihatlari aniglangan. Ragamli transformatsiya, brending, davlat ko‘'magi va barqaror turizm masalalariga
alohida e’tibor garatilgan. Tahlil natijalariga asoslanib, O‘zbekistonning turizm siyosatini jahon tendensiyalariga muvofiq
modernizatsiya gilish bo‘yicha tavsiyalar ilgari surilgan.

Kalit so‘zlar: turizm, O‘zbekiston, ragamlashtirish, taqgqoslov tahlil, infratuzilma, bargaror rivojlanish, xalgaro tajriba.

AHHOTauus: B cTaTbe NnpeacTaBneH BCECTOPOHHNIA aHanm3 TeKyLLIEero COCTOSIHUS U NEPCMNEKTVB Pa3BUTUS TYPUCTUHECKOTO
ceKkTopa Y3bekuctaHa B CpaBHEHVMM C MEXAYHapOOHOW npakTukon. Ha ocHoBe npumepoB n3 KasaxcraHa, [pyawu,
Typunn, ®paHummn n OAS BbISBNEHbI KaK CUMbHbIE, TaK 1 criabble CTOPOHbI HaLMoHansHou mogenu Typuama. Ocoboe
BHMMaHMWe yaensercs Bonpocam LmMdpoBon TpaHcdopMauum, 6peHauHra, rocyaapCTBEHHOV NOAAEPKKN 1 YCTONYNBOIrO
Typuama. o pesynsratam aHanv3a faHbl pekoMeHaauuy no MOAEePHU3aLMn TYPUCTUHECKOM MONUTUKM Y3bekucrtaHa B
COOTBETCTBUM C MUPOBLIMU TEHAEHUUAMMN.

KntoueBble crioBa: TypuaMm, Y36GeKucTaH, LMEPOBK3ALMS, CPaBHUTENbHbLIA aHanmmus, MHQPacTpyKTypa, YCToiumBoe
pasBuTUE, MEXAYHAPOAHbI OMbIT.

INTRODUCTION

Tourism in the 21st century has become one of the most dynamically developing sectors of the global
economy, having a significant impact on employment, infrastructural development and international
cooperation. According to the World Tourism Organization (UNWTO) [5], in 2019, the number of international
tourists exceeded 1.4 billion people, accounting for over 10% of global GDP. However, the COVID-19 pandemic
has dealt a significant blow to the tourism industry, causing a sharp reduction in flows, border closures and
widespread losses, especially in developing countries. The WTTC estimates that global tourism lost about 4.5
trillion US dollars in 2020 [6].

In the context of the post-pandemic recovery, tourism is facing new challenges: the need to adapt to
sanitary requirements, the digital transformation of services, and a change in tourist preferences towards eco-
friendly and individualized routes. These processes are accompanied by the search for sustainable and flexible
development models.

Uzbekistan, with its rich historical and cultural heritage, unique landscapes and advantageous geographical
location, has a high potential for the development of both domestic and inbound tourism. In recent years,
the industry’s reform processes have intensified in the country.: The visa regime has been simplified, tourist
clusters are being created, infrastructure is developing, and digital services are being introduced. However,
problems remain related to the quality of services, training, and international positioning.

The purpose of this study is to analyze the current state and prospects of tourism development in Uzbekistan
in comparison with international practice. The tasks include: conducting statistical and institutional analysis,
identifying the strengths and weaknesses of the national tourism model, as well as making recommendations
for its improvement.

REVIEW OF LITERATURE ON THE SUBJECT

The study of tourism development and its comparative dynamics has garnered significant attention in
global academic discourse. According to Dwyer and Forsyth, tourism plays a critical role in national economic
growth, acting as a major source of foreign exchange, employment, and regional development. Their economic
models emphasize the importance of government policy in enabling a competitive and sustainable tourism
industry. In the context of transition economies, Hall has underlined that the liberalization of the tourism sector
must be accompanied by infrastructure investment, institutional support, and legal reforms to ensure long-term
growth.

Uzbekistan’s tourism sector has undergone substantial transformation, particularly following the adoption of
modernization strategies in the late 2010s. As noted by Timur Khamidov, recent institutional reforms, including
visa liberalization and the establishment of tourism clusters, have contributed to increased tourist inflows and
diversification of the service base. Comparative analyses with countries like Georgia and Kazakhstan show that
early adoption of digital tools, such as e-visas and integrated tourism portals, significantly accelerates tourism
inflows and improves visitor experience, as highlighted by the UNWTO reports.

Chaperon and Bramwell examined the role of branding in national tourism development, stressing that
strategic positioning of heritage and identity is essential for emerging destinations. Uzbekistan’s efforts to
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promote its Silk Road legacy align with this perspective. Moreover, research by Crouch and Ritchie introduced
the Destination Competitiveness Model, which has been used to assess Uzbekistan’s relative positioning in
Central Asia, suggesting that although natural and cultural resources are strong, infrastructure and international
accessibility require improvement.

From a policy standpoint, OECD publications have emphasized the necessity of cross-sectoral coordination
and stakeholder engagement in tourism planning. Uzbekistan has moved toward this model through the
creation of the State Committee for Tourism Development, which now coordinates efforts between regional
authorities, the private sector, and international partners. However, as highlighted in the World Bank’s tourism
diagnostic for Uzbekistan, challenges remain in ensuring quality standards, developing human capital, and
enabling private investment.

Recent academic studies by Olga Kalinina and the Institute of Strategic and Regional Studies also
emphasize the role of digital transformation in enhancing tourist engagement. The integration of smart tourism
technologies, including virtual tours, mobile guides, and real-time service reviews, is considered essential for
competitiveness, especially in post-pandemic recovery phases.

In summary, the literature reveals that Uzbekistan’s experience reflects broader global patterns in tourism
development, but also illustrates specific challenges of a post-Soviet, landlocked economy seeking integration
into the international tourism market. Strategic branding, institutional reforms, and digital modernization are
identified as the most effective levers for sustainable tourism development.

RESEARCH METHODOLOGY

This study uses a comprehensive methodological approach, including comparative analysis, analytical and
statistical data processing and case analysis. The main sources of information were the official statistics of the
Republic of Uzbekistan, data from international organizations (UNWTO, WTTC, OECD), national legislation,
strategic documents, as well as expert assessments and materials from thematic interviews [5, 6]. The analysis
criteria included the level of tourism infrastructure, investment volume, human resources, measures to promote
tourism services, and the degree of digitalization of the industry. For a comparative analysis, countries with
different models of tourism development were selected — Kazakhstan, Georgia, Turkey, France and the UAE.
The chronological framework covers the period from 2018 to 2024, and the geographical framework covers
Uzbekistan and the mentioned countries [12, 16].

ANALYSIS AND RESULTS

Tourism in Uzbekistan has become one of the priorities of socio-economic development in recent years.
According to the State Committee for Tourism Development and International Organizations, 6.626 million
foreign tourists visited the republic in 2023, which is 98% of the pre-crisis level of 2019 (6.748 million) [13]. This
recovery of the industry after the COVID-19 pandemic indicates the high potential of domestic and inbound
tourism in the country.

The contribution of tourism to the gross domestic productis estimated at about 5%, due to active investments
in infrastructure, digitalization of tourism services, as well as the promotion of Uzbekistan as one of the key
areas of cultural and educational tourism in the post-Soviet space [14]. In 2022, more than 226,000 people
were employed in the tourism sector, accounting for about 1.6% of total employment. The inflow of foreign
direct investment in 2023 reached 7.2 billion US dollars, with a significant part of it directed to the development
of the hotel business, transport logistics and tourism clusters [17].

The modern model of tourism in Uzbekistan is formed on the basis of diverse directions. The central place
is occupied by cultural and historical tourism, focused on the rich heritage of the ancient cities of Samarkand,
Bukhara, Khiva and Shakhrisabz, included in the UNESCO World Heritage List [12]. Ecotourism and adventure
tourism are becoming very popular, offering routes through the mountains of the Chatkal range, the Kyzylkum
deserts and nature reserves. A promising area is gastronomic tourism, which is actively promoted due to the
uniqueness of Uzbek cuisine and the organization of national culinary festivals [9].

Considerable attention is also being paid to the development of religious and pilgrimage tourism, which
implements programs to restore holy sites and improve the reception conditions for pilgrims. There are over
1,200 sites of spiritual and religious significance in the country, which allows us to count on a steady increase
in the number of tourists from Islamic countries [2, pp. 789-797]. Event tourism is also developing, including
through the organization of international festivals, exhibitions and national holidays that attract both foreign
visitors and domestic tourists (Figure 1).
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Figure 1. Dynamics of inbound tourism to Uzbekistan (2017-2023) [9]

Figure 1 shows dynamics of inbound tourism to Uzbekistan for the period from 2017 to 2023. It can be seen
that during the given period the number of tourists to Uzbekistan has doubled.

Table 1 illustrates the results of the comparative analysis of touristic indicators across 6 countries. The
comparative analysis of the state and development of the tourism industry in Uzbekistan and a number of
countries with different tourism models — Kazakhstan, Georgia, Turkey, France and the United Arab Emirates
— reveals both general trends and features of government policy, infrastructure development, branding and
digitalization. In recent years, Uzbekistan has demonstrated steady dynamics in the development of tourism
infrastructure, including the construction of hotels, the modernization of the transport network and the formation
of tourist clusters. At the same time, the republic is still inferior to such countries as Turkey and the UAE in
terms of the degree of integrated development of the sectoral infrastructure. Thus, Turkey served more than
49 million tourists in 2023 with revenues of over 55 billion US dollars, which is provided by a wide network of
resorts, logistics hubs and travel services. The UAE demonstrates a model of state-of-the-art infrastructure,
including luxury hotels, international hubs and theme parks [8]. In comparison, Kazakhstan and Georgia are
also promoting diversified infrastructure with a focus on natural, medical, and wine tourism (table 1) [10, 12].

Table 1. Comparative analysis of tourism indicators (2023)

Count Number of ;Zt’;:re Contribution to Digitalization Main Type of
b Tourists (mln) (bln $) GDP (%) Level Tourism
Uzbekistan 6,60 ~2.0 ~5 Medium Cultural,
pilgrimage
Kazakhstan 9,20 0.5 ~3 Medium Nature-based,
event tourism
Georgia 4,70 ~3 ~7 High Wine, gastronomic
Turkey 49.2 55.9 ~11 High Beach, cultural
. Cultural, event-
France 79+ 55 8 Very high based, cycling
UAE 23-25 47 >12 Very high Luxury, business,
exotic

DIYOT O9KOHOMHKUKA ECONOMY

Table 2 illustrates the comparison of government measures to support tourism across six countries. The
promotion of the tourist image is becoming increasingly important. Uzbekistan focuses on digital promotion and
participation in international exhibitions, but the country’s branding approach remains fragmented. In contrast,
Turkey is implementing large-scale campaigns to create a sustainable brand through the national tourism
agency. France, as part of the Explore France initiative, is developing the concepts of sustainable and slow
tourism, focusing on regional diversity [11]. Georgia effectively uses the Explore Georgia brand and digital
content marketing to create a unified visual and emotional image of the country. The UAE relies on unified
branding through the Tourism Vision 2031 strategy, integrating cultural diversity into a single global image [8].

In Uzbekistan, the role of the state in the development of tourism is increasing: subsidies are provided to
tour operators, infrastructure and marketing projects are being implemented, and measures to expand inbound
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tourism are being funded. Kazakhstan and Georgia have similar measures in place, including tax incentives,
cost compensation for tour operators, and promotion subsidies. Turkey combines government regulation with
private investment, focusing on the development of domestic and international tourism. In the UAE and France,
public policy is integrated into long-term national strategies aimed at sustainability, innovation and investment
openness (table 2).

Table 2. Comparison of government measures to support tourism

Support Measure Uzbekistan Kazakhstan Georgia Turkey France UAE

S oo v AR
Src;\;;rr;]rr;ent investment v v v v v
Tax incentives - v v v v
Target strategy until 2030 v v v v v

The level of digitalization in Uzbekistan is steadily developing: electronic visas, online booking, and
national information portals are being introduced. However, compared to France, where more than a third of
tourist transactions are carried out through mobile applications, and the UAE, where digital solutions cover the
entire tourist’'s customer journey, Uzbekistan retains significant potential for technological growth. Electronic
public services platforms and digital guides are actively developing in Kazakhstan and Turkey, while in Georgia
digitalization is supported through mobile applications, navigation solutions and visual media formats.

CONCLUSION AND SUGGESTIONS

The analysis of the current state and comparative experience of tourism development in Uzbekistan
demonstrates the presence of both significant potential and a set of systemic challenges hindering the sustainable
growth of the industry. Despite the positive dynamics of the tourist flow and the growing interest in the country in
the international arena, Uzbekistan is still lagging behind in a number of critical indicators, in particular, in terms
of infrastructure maturity, digital transformation of tourism services and institutional marketing coordination.

Unlike countries such as Turkey, France or the UAE, where digital technologies cover the entire life cycle of
a tourist — from route planning to post—trip assessment - in Uzbekistan, the introduction of digital solutions such
as online services, intelligent recommendation platforms, systems for analyzing tourist behavior and integration
with international platforms (Booking, TripAdvisor, etc.), is still of a limited nature [4, pp. 45-51]. This limits the
opportunities to increase competitiveness in the global market.

In addition, the practice of unified branding, as implemented in Turkey through the TGA agency or in
the UAE as part of the Tourism Vision 2031 strategy, requires further institutionalization in Uzbekistan. In the
presence of a unique cultural and historical product (the Silk Road, Islamic heritage, gastronomy), the country’s
promotion on world markets remains fragmented and unsystematic, which reduces recognition and marketing
effectiveness [1, pp. 60-65].

Government support for tourism in Uzbekistan demonstrates progressive features — subsidies to tour
operators, investments in infrastructure, and the development of pilgrimage and domestic tourism. However, the
task of building an effective model of public-private partnership and the transition from administrative regulation
to stimulating innovative solutions and entrepreneurial initiatives in the field of tourism remains urgent [3, pp.
34-39].

Animportant point of growth for Uzbekistan is the introduction of sustainable tourism principles. International
practice shows that the development of ecological, cultural and socially responsible tourism is not only consistent
with the global agenda (SDGs, Paris Agreement), but also contributes to the diversification of national tourism
supply. In this regard, it is necessary to develop a national strategy for sustainable tourism, taking into account
regional characteristics and potential.

As aresult of the analysis, it was found that the tourism industry of Uzbekistan is showing positive dynamics,
relying on cultural heritage, government support and growing interest from the international community.
However, in comparison with foreign countries, structural limitations have been identified in infrastructure,
digitalization, and tourism brand promotion. For the sustainable development of tourism in Uzbekistan, an
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integrated approach is needed, including the introduction of digital technologies, the development of regional
and sustainable tourism, as well as increased international cooperation and investment.
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