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«HUDUDGAZTA’'MINOT» A] KORXONALARINI
RAQAMLI TRANSFORMATSIYA QILISH
XUSUSIYATLARI

Xusanov Durbek Nishanovich
Igtisodiyot fanlari doktori, professor
TKTI “Sanoat iqtisodiyoti va menejmenti” kafedrasi professori

Annotatsiya. Ushbu magolada ragamli igtisodiyotning bugungi kundagi dolzarbligi, igtisodiy sohalarning ragamlashtirilishi
yoritilgan. Bundan tashqari muallif tomonidan xizmat ko‘rsatish sohasida “Hududgazta’minot” aksiyadorlik jamiyatini
virtual xizmatlarni joriy etish istigbollari hamda axborot texnologiyalarini joriy etilishi o‘rganilgan.

Kalit so'zlar: ragamli igtisodiyot, ragamlashtirish, transformatsiya, raqamli transformatsiya, axborot kommunikatsiya
texnologiyalari, hududiy igtisodiyot, ragamli infratuzilma, internet.

Abstract. This article highlights the relevance of digital Economy and the digitalization of economic sectors at present.
Besides andSecondly, the prospects for the introduction of virtual services and information technologies in the service
sector were studied on the example of Hududgazta’minot JSC.

Key words: digital economy, digitalization, transformation, digital transformation, information and communication
technologies, regional economy, digital infrastructure, internet.

AHHOTauus. B faHHOM cTaTbe OCBEeLLaeTcs akTyanbHOCTb LMpoBOM SKOHOMUKE M LIMdPOBM3aLIMN OTpacnen IKOHOMUKN
B HacTosiLee BpemMs. Kpome Toro aBTopom M3y4YeHO NepcrneKkTUBbLl BHEAPEHNSA BUPTYarbHbIX YCIyr U MHOPMaLMOHHBLIX
TexHonormn B cpepe ycnyr Ha npumepe AO «XyayarasTaMMHOT».

KntoueBble croBa: uudpoBas 3KOHOMUMKA, LUMdpoBMU3aums, TpaHcopmauus, uudpoBas TpaHchopmaums,
NH(OPMaLMOHHO-KOMMYHUKALMOHHbIE TEXHOMOIMUW, PErMOHanbHasi SKOHOMMKA, LMdpoBas MHPPACTPYKTypa, MHTEPHET.

BBEAEHHWE

B ycnoBusix NOCTOSIHHO pa3BUBAOLLIENOCA 3HEPreTUYECKOrO Kpuanuca, pauuoHanbHOEe WCMOfb30BaHWE
3HEPropecypcoB U 3NEKTPUYECKON 3HEPrMM B YCTaHOBKAaxX, MallMHax W arperatax HedpTerasoBow oTpacnv
He TONbKO SIBMNSIETCS aKTyarbHOW NpobremMon Ha CEerogHsALWHUA AeHb, HO M HA BECb MOCMEAYOLWNA NEePUOL.
Moatomy paspaboTka, nccnegoBaHve U LUIMPOKOE BHEAPEHME SHeprocOeperaroLLmx TEXHOMNOMMIN — akTyarnbHas
3agava, cTosiasi nepeq NpoeKTUPOBLLUKAMM U crieumannucTamm, 3aHATbIMKU 3KcnyaTauue o6opyaoBaHus.

CoBpeMeHHbIVi HappaTKB rnacuT, YTO MUpoBasi HedpTerazoBasi 3KOHOMMKA cTana gpyron. 3gecb nog
HappaTMBOM MOHUMaeTcsi cobor cnocob nepegayn MM MOMyYeHUs packpbiBaOLWUA CyTb MHAOPMaLmu, B
OTNINYMK OT CTaTbu, KOTOpas NpeacTaBnsaeT cobor cnocob nepegayn UM NOMyYeHUs TOYHON N KAYEeCTBEHHOM
nHopmaumn. K nonoxuTensHbIM CTOPOHAM COBPEMEHHON HedhTEra3oBON 3KOHOMUKM MOXHO OTHECTM TO, YTO
OHa cTana undpoBON, MOLLHOW KU anBepcuduLmpoBaHHon. K ee HeratmBHbIM CTOpPOHaM OTHOCWUTCS TO, YTO
CKOPOCTb TPAHCMMCCUN HeraTMBHbIX PaKTOpPoB U 3hdekTbl MHEPLMM B HEN HOCAT Bce Oonee HenMHENHbIN
(BO3MOXHO faxke aKCMOHEeHUManbHbIN) XxapakTep passuTus. B umdpoBoi HedTerasoBon 3KOHOMUKE AenaeTcs
yrop Ha LUMPOKOE BHELPEHME U MPUMEHEHME METOAOB MCKYCCTBEHHOIO MHTENNEKTa: NPOM3BOAUTENBHOCTb
TpyQa Havana pacTtu BrnepBble 3a ecAThb JIET, NOBbILLAETCs 3PHEKTUBHOCTE HEPTEra30BON SKOHOMMKHN, pacTeT
MapXnHanbHOCTb HedTerasoBoro OM3Heca U CNpPoc Ha TPaaWLUMOHHbIE HedTb, ra3 n HedTErasonpoOLyKThl,
CHWKaeTcsa nHgnaums [1].
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JUTEPATYPHEIHA OB30P

LindppoBas TpaHchopmaunus XapakTepusyeTcs  MPOHUKHOBEHWEM  MPOrPECCUBHBLIX  TEXHOSOMNN,
BHeOpsSeMblX B npouecce LugpoBM3auum, BO BCHO COBOKYMHOCTb OCYLLECTBISiEMbIX OM3Hec-npoLeccos
KoMnaHui. Hapsgy ¢ aTum «nog umdpoBon TpaHcdopMaLlmnen Bce Yalle NpUHATO NOHMMaTb YNpaBrisiemyto
afjantaumio KOMNaHWN B KOHTEKCTe mnporpeccupylowen umdpoBmusaummn ansg obecneyeHus yCTOMYMBOTO
co34aHus ueHHocTen» [2].

Brnepsble noHsaTHe ungpoBor a3KOHOMUKM NosiBMIToCk B 1994 roay B paboTe [loHa TanckoTTa [3], KOTOpbLIN,
onunpasick Ha Teopuito prpMbl PoHanega Koysa, uccnegosarn npouecc ungposmsanmnm ¢ No3mLmnn COBpeMEHHOTO
WHCTUTYLIMOHaNn3ma.

CerogHs UM poBY 3KOHOMUKY MOXXHO paccMaTpuBaTh C ABYX CTOPOH — B KNACCUYECKOM U pacLUMpPEeHHOM
noHumaHum [4]. B knaccuyeckom NOHUMaHUM uudpoBas SKOHOMUKa NpeacTaBnaeT cobon obracTb ToBapoB U
YCNyr, OCHOBAHHbIX Ha LMPOBBLIX TEXHONOrMAX (HanpuMmep, AMCTaHUMOHHOE 0ByyeHre unm TenemeanumHa).
B pacwupeHHoM nOHUMaHWKM UMdpoBasi 3KOHOMMKA — 9TO Noboe 3SKOHOMUYECKoe MNPOM3BOACTBO C
NCNonb3oBaHWEM LIMPOBbLIX TEXHOMOMMN.

B. A. TINOTHMKOB MOHMMaHUA TEPMUHOB «LUMpoBas SKOHOMMKa» W «umudpoBas TpaHchopmaums»
ABNSETCH — «UMPOoBU3aLMSA», KOTOpas B 0OLLEM TPaKTyeTCs Kak «NpoLecc BHEAPEHNS LIUAPOBLIX TEXHONOMMI
reHepauuu, obpaboTku, nepenayn, XxpaHeHus 1 Bu3yanusaunm SaHHbIX B pasnuyHble cdepbl YeroBeyYecKkon
aesTensHocTuy [5].

C. b.Cynoesa «[Nog undposmnsaumnen HedTerazoBoro KOMmeKca crneayet NoHNMaTb NPUMEHEHNE HOBbIX
BbICOKMX TEXHOMOMMM B paMKax Yxe CyllecTByowmnx busHec-npoueccoB 6e3 U3MeHeHUs MUX NPUHLMNOB U
CTPYKTYpbl» [6]. Lincdpoas TpaHcdopMauusa npegnonaraeT COBEPLUEHCTBOBaHWE U U3MeHeHne Ou3Hec-
npoLeccoB NOCPEACTBOM YNpaBreHNss COBOKYNHOCTLIO 3NIEMEHTOB LIMGIPOBLIX TEXHOMOMMN.

3eepesont A.O. n lenytatosow E.IO. undposas TpaHcdopMaumsa NPOMbILLAEHHOrO NpeanpuaTus — 1o
«MOCTOSHHBIA Mpouecc npeobpas3oBaHUs BCEW 9KOCUCTEMbl KOMMaHWM, BKMOYAas COTPYOHWKOB, KIUEHTOB,
NMOCTaBLUMKOB M NapTHEPOB, ONUPAaOLIMACS Ha NepenoBble TEXHOMOrMU BedeHus BusHeca, HanpaBreHHbIN
nmnbo Ha oNTUMM3aLMIo CyLLecTBYoLWen B3Hec-Mo4enn N NPoLECCoB C Lenbio NonyvYeHnst AOMONHUTENbHbIX
NCTOYHMKOB NpubbINK, NMMBo Ha 3ameHy cBoen BrusHec-moaenu Ha bonee coBepLUEHHY» [7]

Bonkos B./., Mony6es C.C. n Wepbakos A.I". umdposas TpaHchopmaLms NPOMbILLIEHHOrO NpeanpuaTms
npegnonaraeT UCMOMb30BaHWE COBPEMEHHbIX TEXHOMNOMIN AN1S KapAMHANbHOrO MoBbILEHUS 3PdEKTUBHOCTU
OEeATEeNbHOCTN U KOHKYPEHTOCNOCOBHOCTU MpeanpuaTuiA nyTem peanu3aumu KOMMnekca WMHHoBauui no
yrpaBrneHnio Npoun3BOACTBOM W pecypcaMu, CO3LaHVUI0 U BKIOYEHUIO B NPodunbHbIE cpefbl HOBEMLLMX
NHAOPMALMOHHBIX M YNpaBrieHYeCkNX CTaH4apToOB 1 MOAENEN NPUHATUSA peLleHnn [8].

K.H. XycaHoB LnucdpoBas TpaHcthopmaums - rnybokasi peopraHusaumst GusHec-npoLeccoB C LUNMPOKUM
NpUMEHeHneM LUQPOBbIX MHCTPYMEHTOB ANS MX WCMOMIHEHUS, KOTOpas NpMBOOUT K CyLLEeCTBEHHOMY (B
pasbl) YNy4ylWeHUIo UX XapaKTepUCTUK (COKpPaLLEeHUI0 BPEMEHWU BbINOMHEHUS, UCYE3HOBEHUIO LenblX rpymnn
MOANPOLLECCOB, COKPALLEHUIO PEecypcoB, 3aTpavvMBaeMblX Ha BbINOMHEHWE MPOLEeCcCOB) W/MMKU MOSABAEHUIO
NPUHLMMNMANIbHO HOBbIX UX Ka4eCTB U CBONCTB [9].

METOAO/IO0I'MA UCCJIELOBAHUA

B ctatbe npencraBnieHbl pesynbTaTbl UCCNEAoBaHUs pasfMYHbIX MOAXOAO0B K MOHUMaHMI0 LMdpoBoit
TpaHcdopmauun. MeToamueckyto 6a3y MccregoBaHUsi COCTaBUIM CTaHAapTHblE O6GLeHay4YHble MeTodbl, a
Takke MeTo[ KOHTEHT-aHanm3a npu U3y4eHun 1 cucTteMaTumsaumm obLIMX, OTPAcHeBbIX U NPOU3BOACTBEHHbIX
(Ans oTaenbHbIX NPeanpuATUIA U KOMMaHWA) 3apyGeXHbIX U OTEYECTBEHHbIX METOAOB, METOAMNYECKMX
NoAXoA0B, pekoMeHaLUMin U METOAMK MO OLEHKe YPOBHS LMGPOBU3aLmMmn 1 LMdpoBol TpaHcopMaLmu.

AHAJIU3 U PE3YJIDbTATDLI

TepMuH «UMdpoBM3aLMA» B HACTOsILLLee BPEMs paccMaTpuBaeTCsd B Y3KOM M LUMPOKOM cMbicne. «B
Y3KOM CMbICrie NoHuMaeTcs npeobpasoBaHue nHdopmaumm B undpoByo opmy, YTO NPUBEOET K CHDKEHUIO
n3aepxek, NOsIBIIEHNIO HOBbIX BO3MOXHOCTEN U T.n. LindpoBmnsaumio B LLUMPOKOM CMbICE paccMaTtpusaroT
Kak TpeHa 3(pdeKTMBHOrO MMPOBOrOo Pa3BUTUS TONbKO B TOM Criyyae, ecnu umdpoBas TpaHcdopmauus
COOTBETCTBYET CnefyoLwnM XxapakTepnucTnkam:

-OXBaTblBaeT NPOM3BOACTBO, BU3HEC, HayKy, coumarnbHyo cdepy 1 0BObIYHYIO XN3Hb rpaxaaH;

— COMpOoBOXAAaeTcs NULlb 3PPEKTUBHBIM UCMOIb30BaHNEM MOMYYEHHbIX Pe3yrnsTaTos;

— ee pesynbraTbl AOCTYMHbI MoMb3oBaTensaMm npeobpa3oBaHHON WHGOPMaUMK, NPUYEM He TONbKO
crieymanuctam, HO U pAAoBbIM rpaXaaHam;
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— nonb3oBaTeny LM@pPOoBOW MHpOPMaLMN NMELOT HaBbIKN paboTbl C HEMY.

Bnarogaps undposmsaumm NOSBMNOCL HOBOE HanpasreHue B akoHoMuke — digital economics, koTopoe
«BKMOYaeT maTemMaTU4eckMe MeToAdbl U MOAENW, OCHOBaHHble Ha UMGPOBOM dopmaTe NpeacTaBreHus
nHopmaumn. Hanpumep, 9T0 reonHdOOpPMaLMOHHbIE TEXHOMOMMMN, COBPEMEHHbIE TEXHOMNOTMN NPEAOCTaBNEHS
©aHKOBCKMX yCnyr, TeEXHOornm obecneyeHms MHPOpMaLMOHHON 6e30nacHOCTU» 1 Opyrue.

NHdopmauus, npeacraeneHHas B uncppoBomM Buae, MMeeT psag 0cobeHHOCTEN:

— UCnonb30oBaHWe pasnnyHbIX OPM NpeacTaBrneHusi, 3anoM1MHaHna u nepegadndopmanum, WndposaHmue
OaHHbIX, X Nepefaya Tak, YTobbl NOTOM Hblfia BO3MOXHOCTbL pacLLMdpOBKY;

— nepegava AaHHbIX C NPUMEHEHNEM MaTepuarnbHbIX HOCUTENEN;

— «KOMMPOBAaHME 1 pacnpocTpaHeHne nH- hopmaumm 6e3 notTepu ee TOHYHOCTY;

— MHOTFOKpaTHOe yBenuyeHne NoTHOCTM 3an1cy U CKOPOCTU nepedayny.

B obLwiem Buae cxema LM@pPoOBON TpaHcopmaumm HedTerasoBom OTpacnu, BKMYas ee BNUsSHME Ha
KO-HeYHble pe3ynbTaTbl AeATENBHOCTU KOMMAHUIA, MOXET ObiTb NpeAcTaBeHa B criefyoLemM Buae.

Aradnl

itap g

i

Puc. 1. OcHoBHBIe HanpaBJieHUs1 LTUPPOBOH TpaHChopMaL My HePTEra30BOM OTPAC/IU U UX BIAUSIHHE HA KOHEUHbBIH
pesyabTaT

[oTeHuman wn npakTuka BHeAPEeHUs UM@POBLIX TexHosnormni. 1o MHeHuo asTopa, noTeHuman u
npenMyLlecTBa BHeAPEHNS LMPPOBbLIX TEXHOMNOMIN B HE(PTEra3oBOM OTpacnu creaytowme:

1. CHmxkeHne cebecTommocTun bappens HedTu;

2. CHWXeHWe onepauMOoHHbIX pacxoA0B(CKBO3HAs ONTMMMU3aUMs OT pa3Benku [0 SKcnopTa);

3. CHMXeHMe MMYLLIECTBEHHbIX NOTEPD;

4. AsTOMaTmMsauusa npoussoacTBa (umMdpoBoe ynpaBreHVe akTMBamu) MO3BOMSET COKPaTUTb
HernpousBoAMUTENbHbIE MOTEpM, MpefoTBpaTtMTb MNpOoCToM 00OpyooBaHUA U MOBBICMTb  CKOPOCTb U
00OOCHOBAHHOCTb NPUHATUS PELLIEHUNA).

B pesynbTtate uudposmsauum “Hududgazta’'minot” noctaBkM NPUPOOHOIO U CXWXKEHHOrO rasa Obinuv
peanu3oBaHsbl:
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UundpoBusaumua npupogHoro rasa

Askug Billing — 3anyweHa nporpamma, KoTopas CneumMannsmpyeTcs Ha y4yeTe U KOHTporne
.NpMpoaHoro rasa notpeburtenen

Askug Yur — 3anyLieHa nporpaMma, Kotopasi CneLanuanpyeTcst Ha y4yeTe U KOHTporne npu-
.poaHoro rasa onToBbIX NOTpeduTenen

Askug Balance — nporpammHO-Op1eHTUPOBaHHbIA MOHUTOPUHI NokasaTenewn BblYucnmTe-
nen, yCTaHOBMEHHbIX Ha rpaHuLe TeppUTOPMM, C NOMOLLBIO MOAEMHbBIX YCTPOWCTB, HanpaseHns ra-
30MPOBOAOB, BXOASALLMX B 30HY U YCTaHOBMEHHBIX BbIYUCIIMTENEN IpaHnLbl

YHpaBneHMe rasopacnpepgenuteribHbIM NYHKTOM — 3anylleHa cucrema OHHaVIH-KOHTpO—
na Ana aHannsa COCTOAHUA rasopacnpenennteribHbIX MYHKTOB U AeATEeNTbHOCTUN X OGCJ'Iy)KVIBalOLIJ,e-
.rfo nepcoHana

Yn paBrneHue rasonposogamMmum — 3anyuleHa cuncrema OHJ'IGI;IH-KOHTpOJ'Iﬂ Aansa aHannsa cocTo-
.SHHUS ra30BbIX CETEN U AeATENbHOCTU NX OGCJ'Iy)KVIBaIOLLI,eI'O nepcoHana

ArcGIS — paspabatbiBatoTCs SMEKTPOHHbIE TOMOorpadmyeckme KapTbl rasopacnpegenmrenb-
.HbIX CETEN, a TaKkke 34aHUI, BHeAPSiETCS reoMHopMaLIMOHHas cuctema

CUTyaUMOHHbIW LEHTP — BHeapsieTcs BO3MOXHOCTb aBTOMaTM4Yeckoro Omnpoca CyTOYHbIX
.00bEeMOB MPUPOLOHOrO rasa, HamnpaensieMbIX NoTpeduTensM C rasopacnpenenuTenibHbIX CTaHLMM

OnToBble noTpebuTenu BHegpsieTca aBTOMaTM3WpOBaHHaA cuctema obcnyxnBaHus
.rasoBblx npubopos

HapyweHuns npu noctaBkax npupogHoro rasa Ytobbl NOMOYb TEM, KTO XOYET MPUHECTU
nonb3dy BcemupHomy geny Csupgetenen Werobl, nogrotoBunv 6Gpowlopy nog HasBaHueM
.««bnaroTBopuTENLHOE NNaHWpPOBaHWEe cnyxeHus LlapctBy BO Bcem mwupe

DIYOT O9KOHOMHKUKA ECONOMY

CXXMXKeHHbIN ras

WWW E-Gaz — YueT 1 KOHTPOrb CXKEHHOIO ra3a aBToOMaTU3MPOBaHHbIN
@ GPS — gocTtaBuTb CXMXEHHbIN ra3 notpebutensam
e
= i .HauaTta nposepka npouecca Bbigaum
=

-
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MpocmoTp BMAEO — CXWXKEHHOro rasa norpedbutensm HanonHeHwe ras3oBbix GannoHoB,
.BKMOYas [OCTaBKY CO34aH OHJalH-KOHTPOMb NpoLeccoB, 3arnylleHa npo3pavyHoCTb

ID-karta— I'IOTpeﬁVITeJ'IM CO cneumnanbHbIMW YyOOCTOBEPEHNUAMU JTIMYHOCTU npe,ﬂ,OCTaBﬂﬂeTCﬂ
.M onnavymBaeTcAa I'IOTpeGVITeJ'IHMVI BO3MOXHOCTb cAenaTtb 37O B y,lJ,OGHOG Bpem4a

Ctukepbl — Vcnonb3yercs noTpedbuTensamMmm ObITOBbIE ra3oBble OannoHbl CO LUTPUX-KOAOM
Haknewky NpegycMoTpenu 1 ganu Bo3MOXHOCTb KOHTPONMPOBaTb ABWXEHME BO3AYLUHbIX LUApoB B
.pexume oHnamH

@ YnpaBneHue oxpaHHbIM oGopyaoBaHMeM — BHefpeHa nporpaMMa MpPOMbILLMEHHOW

.6esonacHoctn 1 OXpaHbl Tpyda nyTtemMm perynnpoBaHuAa TeXHUYeCKuMX npoueccos

CXWXeHHbIW ras aBTOMaTU3MPOBaTb MPOLECCHI TEXHWYECKOrO OBCnyXXMBaHWUS rasoBOro
.0bopygoBaHusa notpebutenen

OMHUKA ECONOMY
—

r
L

BHeppsieTcs cucTema OHMalH-nojayy 3asiBOK Yepe3 AreHTCTBO roCyAapCTBEHHBIX YCIyr Mo
.MOCTaBKe CXWKEHHOro rasa

IJKOEFE

.NHdopmaumoHHas cuctrema UzGPS k nHdopmaumoHHon cucteme E-Gas uHterpupyercs

rm
A

HGT Service MNporpamma HGT Service 3anyLieHa c Lenbio COBEPLLUEHCTBOBAHUSA CUCTEMBI
TEXHUYECKMX MEXaHU3MOB ra3oBoro obopynoBaHusA notpebutenen u «OHNamH» KOHTPONs 3a
.AESATENbHOCTbI0 OTBETCTBEHHbIX COTPYAHWKOB W OMNaTtbl MM MOMOXEHHbIX MpaB

O1n MeponpuaTus Obinu NpoBeaeHbl NnogpasgenexHvem “Hududgazta’minot”, 4To NpuBENo K NOBbILLEHUIO
(P1MHaAHCOBOW YCTOMUYMBOCTU NPeanpuaTus.

BbIBOJAbl U NPEAJTOXEHUA:

B HedoTerasoBon oTpacrnv HOBble BO3MOXHOCTW TMO3BOMSOT MOAENMPOBaTb HOBblE MECTOPOXAEHUS,
noBbiWaTh 3¢peKTUBHOCTL PEMOHTHbLIX paboT ¥ Mpouecca GypeHusi, CHKaTb aHeprosaTpathl, HabngaTb
3a yaarneHHbIMU MECTOPOXAEHUSAMM C MOMOLLIbIO APOHOB, aHanM3npoBaTh BbIXOA NMPOAYKUUW, YCTaHaBNMBaTb
AVHaMU4yeckoe 1 nokasibHoe LieHoobpa3oBaHme.

BaxxHO MpuvMeHATb LMdpoBble TEXHONOrMM abCoMTHO BO BCEX acnekTax OusHeca: OT MpUHSATUS
yNpaBneHYecKX peLleHnii 0 BHEAPEHWST B MPOLECCHI, MPOAYKTbI U CEPBUCHI.

IQTISODIYO
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Ons nepexoga k uudposomy byaywiemy UT-nogpasgeneHnsm HedpTerasoBbix KOMM@HUA HeOOX0QUMO
NponTn ctaguto TpaHcdopmaumn. OCHOBHbIE M3MEHEHUS KacatoTcs BU3Hec-cTpaTernm, MeETOAoB paboTbl U
apXUTEKTYPbl KOMMaHU.

CerogHs nuaepamu HedpTerasoBow OTPACIMCTAHOBATCS KOMMNAHWK, KOTOPbIE CNOCOOHLI ObICTPO BHEAPSTH
HOBblE LU(POBbIE TEXHOIOMMYECKNE peLUEHNS.

Hay4yHas HoBM3Ha nccrneqoBaHus npeacTaBnsieT cobor aHanma ocobeHHocTen LMdpoBor TpaHcdopMaLmm
HepTerazoBbiX KOMMaHUN.

MpakTnyeckas 3Ha4YMMOCTb MCCeaoBaHMsA 060CHOBaHa pekoMeHaaLmMsaMmn aBTopa, KOTopble MPUMEHUMBI
B pamkax pa3paboTku 1 peanu3auum LdpoBor TpaHchopmaLmm NpeanpuaTuii HedpTerazoBoro KOMmnekca.

[ns Toro 4ToObI poccuickne HedTerasoBble KOMMAHUK CTanNM LUPOBLIMU TEXHOOMMYECKMMU NnZepamm
B OTpacnu, aBTop chopmynMpoBan creayoLlme npeanoxeHus:

1. Ons noBblweHuss 3ddEKTUBHOCTU HedTerasoBbiM KOMMNaHMsAM Heobxoaumo paspabotatb U
NPUCTYNUTL K peanuaauumn ctpaterm no undpoBon TpaHchopmaLmm, kotopas oSmkHa 6asmpoBaTbes Ha Tpex
OCHOBHbIX HarnpaBreHusIX: KOMNeTeHUUN, AaHHbIe 1 BusHec-npolecchl. Lindposas TpaHchopmaums cosgaet
01151 KOMNaHWA AOMOSTHUTENbHbIE KOHKYPEHTHbIE MPenMyLLIEeCTBa N YKpennseT ux TeXHoNnornyeckoe nnaepcreo
B HedTerasoBon oTpacnu. [NpuMeHeHne UUdPOBbLIX TEXHOMOMMW Ha KaxaoMm 3Tane npou3BOLACTBEHHOW
LienoYKK, Ha4YMHas C reorioropa3Befku 1 4obblum yrneBogopoaoB, M 3akaH4YnBas nepepaboTKon, TOrMCTUKON 1
peanu3aunen NpPoAyKLMN KOHEYHOMY noTpebutento. [ins pa3paboTku cTpaTternn umdpoBon TpaHchopmaLmm
BEPTUKANbHO-MHTErPMPOBAHHLIX KOMMaHWA HeOoOXOAMMO: BblipaboTaTb MNOAXOA OOLIEro MOHUMaHWSA Y
PYKOBOACTBa KOMMaHWM O MepBOOYEpenHbIX NpuoputeTax OusHeca, onpefenutb OCHOBHbIE BbI3OBbI U
npobrnembl, paHXMpoBaTb [aHHblE 3a4a4vM M NOATOTOBUTbL OCYLLECTBMMYK LOPOXHYK KapTy, BbIMNOJNHUTb
MEepONpUSATUS, HaueneHHble Ha LM@POBYH TpaHcdopmaumio Ou3Heca C obsizaTenbHbIM BOBMEYEHMEM
3KCMNEepPTOB OT MPOU3BOACTBEHHbIX (DYHKLNIA.

2. UundbpoBasa TpaHcdhopmMaunsa AomKHA cTaTb OCHOBOW ANSA nepexoga OT CTpaTerMyeckux uenem K
peanusaumm TEXHONOIMYECKoro NopTderns NPOEKTOB, YYNTbIBAOLLMM CTpaTernio LnugpoBon TpaHchopmaumnm
N MO3BOSSAOLUM OXBaTUTb BCE LIEMOYKY CO3[AaHUA CTOMMOCTU W MOBbLICUTb 3(EKTUBHOCTL BCeX OU3Hec-
npoLLeccoB KOMMaHUu.

3. Ona Gonee addeKTUBHOrO ynpaBneHuss LUUGPOBLIMU akTUBaMu HedTAHble KOMMAHUW OOMKHbI
co3gaBaTb Crneumanm3npoBaHHble MHHOBALMOHHbLIE UHKYOaTOpkI - «LMdPOBbLIE TEXHOMAPK» - AN pa3BUTUSA
KOMMeTeHLMI No pa3paboTke 1 anpobaumy unMgpoBLIX peLLEHU 40 CTabunbHO (PYHKLNOHMPYHOLLMX CEPBUCOB
n ycnyr.

4. B uensix CMCTEMHOr0 M KOMMMEKCHOrO NoAX0o4a K yrnpaBrieHUIo NpoeKkTaMu npeanaraeTcs co3aartb
efuHbI (OOLekopnopaTUBHLINA) LLEHTP YyNpaBreHus MpoekTaMmn — eOMHOe LMGPOBOE U OpraHM3aunoHHOe
NPOCTPaHCTBO ANd peanusaumm noptdens npoekToB npeanpuatvs. [MaBHbIMW 3agavamMu HedTerasoBbiX
KOMMaHW OOIMKHO CTaTh CO3faHue eAuMHON CUCTeMbl LIMPPOBbLIX MPOEKTOB AN KapAUHANbHOro NOBbILLEHUS
onepaunoHHo acpeKTUBHOCTM BCeX BU3HEC-NPOLIECCOB.
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