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[(MaBHbIN cneumManucT oTaena ynpasneHns
yenoseyeckumm pecypcamm (HR) TIY

AHHOTaUVs. YnpaBneHve YernoBeYECKMMU pecypcaMn B COBPEMEHHbLIX YCMOBUSAX SBNSETCS OOHWM W3 KITHOYEBbIX
OpraHM3aLMOHHbIX NPOLECCOB, aKTUBHO PAa3BMBAIOLLMXCA NOA BO3AENCTBMEM LmdpoBu3aumun. o mepe paclumpeHuns
npuMeHeHus uudpoBbix HR-npaktuk TpaHcdopmupyoTca TpeboBaHWs K NpodeCcCUMOHanbHbIM  KOMMETEHLMAM
HR-cneunanucToB. B cTtaTtbe 0606LLUEHbl 1 CUCTEMATU3NPOBaHbI Pe3yrnbTaTbl HayYHbIX WCCREAOBaHUA, NOCBALLEHHbIX
BOMpocam LuMdpoBM3aLMM NPOLECCOB YMpaBneHus nepcoHanoMm. B ycnoBusx noctosHHOro pocta o6béma
OaHHbIX 0bpasoBaTenbHble YYpeXAeHUs WCMbITbIBAOT OOBEKTMBHYIO MOTPEOHOCTb BO BHEOPEHUW COBPEMEHHbIX
aBTOMaTU3NPOBaHHBbIX MHMOPMaLMOHHBIX cucTeM. Llenbio AaHHOW paboTbl ABMSETCA aHanu3 onbiTa BHEAPEHUst
uncpposort HR-nnatpopmel TSUE HR, a Takke oueHka €€ BnuAHMA Ha MoBbleHNe 3MMEKTUBHOCTU KafapoBOro
agMUHUCTPUPOBAHUS.

KnioyeBble crioBa: ynpaBreHve YernoBeveckuMu pecypcamu, umdposmsaums HR-npoueccoB, KoMneTeHuun
HR-cneunanucTos, undposble HR-nnatgopmbl, KagpoBoe agMUHUCTPUPOBAHME.

Annotatsiya. Hozirgi sharoitda inson resurslarini boshqarish jarayoni ragamlashtirish ta’sirida jadal rivojlanayotgan muhim
tashkiliy jarayonlardan biri hisoblanadi. HR jarayonlarining tobora keng miqyosda ragamli formatga o‘tayotgani natijasida
HR mutaxassislarining kasbiy kompetensiyalariga qo‘yiladigan talablar sezilarli darajada o‘zgarib bormoqda. Mazkur
magqolada xodimlarni boshgarish jarayonlarini ragamlashtirish masalalariga bag‘ishlangan ilmiy tadgiqotlar natijalari
tizimli ravishda umumlashtiriigan. Ma’lumotlar hajmining izchil oshib borishi sharoitida ta’lim muassasalari zamonaviy
avtomatlashtirilgan axborot tizimlarini joriy etishga ehtiyoj sezmoqgda. Tadgiqotning asosiy magsadi TSUE HR ragamli
HR-platformasini joriy etish tajribasini tahlil gilish hamda uning kadrlar ma’muriy boshqaruvi samaradorligiga ta’sirini
baholashdan iborat.

Kalit so‘zlar: inson resurslarini boshqarish, HR jarayonlarini ragamlashtirish, HR kompetensiyalari, ragamli HR
platformalari, kadrlar ma’'muriyati.

Abstract. In the contemporary environment, human resource management has become one of the key organizational
processes undergoing rapid transformation driven by digitalization. As the adoption of digital HR practices continues to
expand, the competency requirements for HR professionals are also evolving. This article systematically reviews and
synthesizes academic research related to the digitalization of human resource management processes. In the context
of steadily increasing data volumes, educational institutions face a growing need to implement modern automated
information systems. The primary objective of this study is to analyze the experience of implementing the digital HR
platform TSUE HR and to assess its impact on improving the efficiency of personnel administration.

Key words: human resource management, digitalization of HR processes, HR competencies, digital HR platforms,
personnel administration.
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BBEJAEHMUWE

Lindbposble TexHonorum mrpatoT BCE Bornee 3HauMMyo porb BO BCex cdhepax XM3HW obLiecTBa U BCE
Yalle KOpeHHbIM 06pa3om TpaHCOPMUPYIOT MpoLecChl (MYHKLMOHUPOBaHUSA OpraHu3auui HesaBUCUMO
OT HanpasneHun ux pestenbHocTu. HR-npoueccbl Hayanu dopmupoBatbcs B Hadane XX Beka, korga
PYyKOBOAMUTENM OpraHn3aumin oco3Hamnu, YTo YenoBeYeCcKUn kanutan SBnseTcs OAHUM U3 Hanbonee LeHHbIX
pecypcoB. C TeuyeHnem BpemeHn HR-npovueccbl CTaHOBUNNCHL BCE Bornee CnoXHbIMU U MHOroo6pasHbIMMU.

B 1980-1990-e rogel, B ycnosusax rrnobanunsauumn n tpaHchopmaumm TpyaoBbIX NPOLECCOB, HaYanochb
pas3BUTME HOBbIX KOHLEMNLMIA YIpaBNeHNs NepCoHanom, Taknux kak «ynpaseHne TanaHtammy u «popmmpoBaHune
KOpMOpaTUBHOW KynbTypbl». [MosiBNEeHWE OaHHbIX KOHLUenuui obycrnoBuno HeobxoOuUMOCTb BbiCTpaMBaHUS
cTaHgapTuanpoBaHHbIXx HR-npoueccoB, obecneunBatowwimx adpeKTUBHOE ynpaBrneHne BCEMU acnekTamu
B3auMOZencTBUs Mexay paboTH1kaMu u cobCTBEHHMKaMMN opraHu3aunm.

PasButne uMdpoBbIX TEXHOMNOMMI OKa3blBaeT CyLLECTBEHHOE BUSIHWE Ha BCe cepbl COBPEMEHHOrO
oblecTBa, BKNoYasd JdesaTenbHOCTb Ou3Hec-opraHusauun. [poueccsbl UMdPOBU3AUMM CTanu AN HUX
cBoeobpasHon peBonouMen, NpeBpaTUBLUUCL B (PyHAaMeHTanbHbIA 3NEeMEHT KOpPropaTUBHbLIX cTpaTerun
N OBYyCrnoBMB MEepPecMOTp TPaaUUMOHHLIX OU3Hec-mogenen wu ynpasrieHyeckux npoueccoB. OfHUM 13
KIMOYEBbIX OpraHM3aLMOHHbIX NPOLIECCOB, NOABEPTLLMXCS LMEPOBON TpaHcopMaLmy, ABRseTcs ynpasneHe
yenoseyecknmu pecypcamm — HR-meHemxmeHT (Human Resource Management, HRM).

Mo mMepe pacwmpeHus ncnonb3oBaHua LUMGpoBbix HR-npakTvk npoucxodat ObicTpble U CUCTEMHbIE
M3MEHeHNsa B ynpaBneH4Yecknx nogxonax, TpeboBaHusix kK npoeccnoHanbHbIM KOMMNETEHLMAM COTPYAHUKOB,
a Takke B oyHKUMoHansHom ponu HR-cneumanuctos, kOoTopble BCE B GOMbLUEN CTENEHN OPUEHTUPYIOTCH Ha
cTpaTernyeckoe passuTve opraHusaumu.

AHAJWU3 JUTEPATYPbBI IO TEME

B Hay4yHbIX ucCCregoBaHUSX MO 3KOHOMMKE Tpyda W ynpaBlieHWO MNEepPCOHANoM  4YeroBeYecKui
KanuTan paccMaTpuBaeTCsl KaK KI4eBOM (hakTop YCTOMYMBOrO pPa3BUTUS OpraHu3auvin U MNOBbILLEHMUS
X KOHKYpeHTOCnocobHocTU. B dyHoameHTanbHbIX Tpydax Mo 3KOHOMWKE Tpyda MNOAYEPKMBAETCH, YTO
3(PHEKTUBHOCTL UCMOMb30BaHNSA TPYAOBbIX PECYPCOB HaNPSMY BMMSET HA NPOU3BOAUTENBHOCTb, YPOBEHb
3aHATOCTU U CcoLManbHO-3KOHOMMYECKoe pa3BuTMe obliectBa B uenom [1]. Mpu atom ocoboe BHUMaHWE
yOensieTcs Bonpocam KavyecTBa 3aHATOCTU, (DOPMUPOBaHMS AOCTOMHBIX YCMOBUIA TPyAa U agantauun pbiHKa
Tpyda K cOBpeMeHHbIM Bbi3oBaM [2]. COBpeEMEHHbIE COLMAnbHO-3KOHOMUYECKME WCCMNEA0BaHUSA Takke
aKLEeHTUPYIOT BHUMaHME Ha B3aMMOCBSA3M yNpaBreHns NepcoHanoM 1 YpOBHS XXW3HW HaceneHus. B pabortax,
MOCBSILLEHHBIX Pa3BUTUIO NTOKarbHbBIX COOOLLECTB 1 COLManbHO-3KOHOMUYECKUM MpOoLieccaMm, nokasaHo, YTo
abdeKkTUBHAA KagpoBasi MOMUTMKA M PasBUTME YENTOBEYECKOro MoTeHLMana CrnocoOCTBYIOT MOBLILLEHUIO
©narococTostHusl HaceneHus n yCTOMYNBOCTU TEPPUTOPUANbHOrO pa3suTus [5]. JaHHbIi noaxod nogTBepXaaeT
HeobxoaMMocTb nHTerpauun HR-ctpaterny B o0Lyto cMCTEMY OPraHn3aLMOHHOIO M COLManbHOro pasBuTms.

B ycnoBusix umdpoBov TpaHcopmauuu yrnpaBneHUE YenoBEeYECKUMU pecypcamMy npeteprneBaeT
CyLLIeCTBEHHbIE M3MeHeHusi. Psaag uccnegoBaHMIi ykasbiBaeT Ha To, YTO uudposusauus HR-npoueccos
crnocobCTBYeT nepexody OT TPAOULMOHHBIX afMUHUCTPATUBHbBIX (DYHKLUMI K CTpaTerMieckoMy ynpaBrieHuo
nepcoHanoM, OCHOBaHHOMY Ha aHanu3e [aHHblX W aBToMaTM3auumy KhwdeBbiX onepauun [3; 4]
Vcnonb3oBaHme LUMdPOBbIX TEXHOMOMMI NO3BOMSET MOBLICUTH MPO3PAYHOCTL KAgPOBbIX MPOLECCOB, COKPaTUTb
BPEMEHHbIE 3aTpaTbl 1 MUHMMU3NPOBATb OLUMOKKU, CBA3aHHbIE C YernoBeyeckuM dakTtopoM [6]. 3apybexHbie
nccrnenoBaHnst B 06nacTy opraHn3aunoHHOMO pasBUTUS MOQYEPKMBALOT, YTO undpoBas TpaHchopmaums HR
SABNAETCA HEOTbeMIIEMOM YacTbio MPOLLECCOB OpPraHM3auVOoHHbIX M3MEHeHU U pa3sutua [7]. B ycnosusax
LUMdpoBOM SKOHOMUKM HR-MeHegKMeHT paccMaTpuBaeTcs Kak cTpaTerMyeckun napTHEpP pyKOBOACTBA,
obecneyMBalOLWNA  YCTONYMBOE pPa3BMTUE OPraHM3auuin 1 MOBbILEHUE 3PGEKTUBHOCTU YNpaBEHYECKMX
peweHnin [9]. Cuctematmyeckme 0030pbl HaydHbIX paboT MNOATBEPXKOANOT, YTO BHeApeHWe UunpoBbIX
HR-npakTuk okasblBaeT NOMOXUTENbHOE BMMSIHWE Ha Nogbop, OUeHKy 1 pa3BuTue nepcoHana [11]. Ocoboe
MECTO B Hay4yHOW nuTepaTtype 3aHuMMaeT npobrnemaTtuka ynpaBneHUs YeroBeYecKMM KanutanoM B BbICLUMX
y4ebHbIX 3aBefeHusX. ViccrnegoBaHnst MoKasbiBakOT, YTO 0OpasoBaTenbHblE OpraHn3aLn XapaKTepusyTcs
BbICOKOW CITOXXHOCTbO KaApOBbIX MPOLECCOB U 3HAYMTENbHBIM 0OBEMOM MHOPMaLMK, YTO AenaeT BHeapeHVe
umncppoBeix HR-akocuctem ocobeHHo akTyanbHbiM [8; 10]. Lindposblie HR-nnatcdopmbl B cdepe BbicLLErO
obpasoBaHus 0becnevmMBaloT LEHTpanuM3oBaHHOE XpaHEeHWe AaHHbIX, aBToMaTM3aumio LOKymeHToobopoTa
W paclUMpPEHHbIE aHanNUTUYecKMe BO3MOXHOCTU, CMOCOOCTBYSA MOBLILEHUO 3(PEEKTMBHOCTM YNpaBeHus
nepcoHanom [12]. CoBpeMeHHble Hay4Hble paboTbl MOAYEPKMBAIOT, YTO UMdpoBas TpaHchopmaums HR
He orpaHuWYMBaeTCsl BHELPEHWEM TexHomnorum, a TpebyeT umameHeHuss komneTeHuumi HR-cneumanucToB
1 nepecmoTpa ynpasneH4yeckux nopgxonoB [13; 14]. B ycrnoBusix pocTa oObéMa OaHHbIX U YCMOXHEHMUS
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OpraHn3aumoHHbIX CTPYKTYp LI,VI(prBbIe HR-peUJeva CTaHOBATCA BaXHbIM WHCTPYMEHTOM MMOBbILLUEHNA
yCTOIZ‘-II/IBOCTI/I n aganTmBHOCTU Opl'aHVI3aLI,I/IIZ, BKIMO4a4d BbiCLLME yqe6Hb|e 3aBeeHund.

B uenomaHanus Haquoﬁ mMTepaTypbl CBMOETENBCTBYET O TOM, YTO pa3BnUTUE yNpaBl1ieHNA YernoBe4eCKUMU
pecypCamMn HaxoguTCAa B TECHON B3aMMOCBSA3N C 3KOHOMMWKOW Tpyda, OpraHun3auMoOHHbIM pa3BUTHMEM U
npoueccamu Lll/l(prBI/ISaLI,MVI. COBpeMeHHbIe ncernegoBaHnAa noareepXnakT, 4To Lll/l(prBaﬂ TpaHC(bOpMaLl,l/lﬂ
HR CI'IOCO6CTByeT HE TOJ1IbKO OonNTUMKM3aunn KagpoBbiX MpoLeccoB, HO U (bOpMI/IpOBaHI/IIO CTpaTerMLIeCKOVI
OCHOBBbI A4 A0JITOCPOYHOro pa3BunUTna OpFaHI/I3aLI,VII7I.

METOAOJI0OI'HAd UCCATELOBAHUA

B nccnepoBaHum ncnonb3oBaHbl criegyowme MeToabl:

- aHanu3 dyHkumoHana nnargopmbl TSUE HR;

- HabnogeHue 3a ncnonb3oBaHmeM nnatgpopmbl HR-oTaenowm;
- CPaBHUTENbHbLIN aHaNn3 nokasarternen 4o U Nocre BHeAPEHMS.

AHAJIU3 U PE3YJbTATDI

B HacTosiee BpeMs cucTeMbl ynpaBrneHns NepcoHanom B BbICLIMX YYebHbIX 3aBedeHusax YsbekucraHa
npeacTaBnstoT cobon coveTaHme TPaaMLMOHHBLIX 1 COBPEMEHHbIX MPaKTUK. MHorne yupexageHuns no-npexHemy
NCNonb3ytoT ByMaXHble HOCUTENW WH(OPMaUMUW, HO Ha CErOAHSLIHUA OeHb CyLLeCcTBYyeT HeobxoaMmmoCTb
nepexoga Ha UWGPOBbIE WHCTPYMEHTbl. OTOT nepexoqd o6ycrnoBrneH HeobGXOAMMOCTbIO MOBbILEHUS
3a(pheKTUBHOCTN 1 aganTaLm K MMPOBbLIM CTaHAapTam.

OpHako cyLwecTBYOT 1 NpobnemMbl, B YaCTHOCTW, CMOXHOCTb €4NMHO0Bpa3HoN cTaHgapTM3aunm KagpoBbiX
npoLeccoB BO BCeX yypexaeHusx. MoaTtanHo BBOAATCH HOBble NpaBuna M pekomeHgaumn Ans peLleHus
npobrem, 4YTO CYMTAETCH LaroMm Ha MNyTW K YRyYlWeHWo yrnpasneHus nepcoHanom. [Mpumepom cryxuT
nnatcopma HR, c nomoLLbo KOTOpONn oCTUrLaeTes LMdpoBmn3aL s JaHHbIX B BbICLLUMX y4eOHbIX 3aBeeHUsX.
Mnatdopma no3sonseT 0xBaTuTb AaHHbIE O PYKOBOAMTENSX, Npenogasartensax u Apyrux cneyuanucrax. 1o
no3BonsieT COKOHOMUTL paboyee BpeMms y HR cneumanncToB u nony4nTb CBOEBPEMEHHYIO U LOCTOBEPHYIO
nHdopmaumio. B cnepyrowen Tabnvue caoenaH cpaBHUTENbHbBIN aHanu3 4o NpuMeHeHns nnatopmbl 1 nocne
ee NpMMeHeHus.

Ta6auna 1. CpaBHUTe bHasA Tabauna HR-mokazaresnei

MokasaTenb [o BHeapeHus lMocne BHeapeHus
Bpemsi 06paboTku oTnyckoB (MUH) 45 15
Ownbkn B AOKyMeHTax (B mecsL,) 12 3
Bpems BBOAa AaHHbIX (MUH/COTPYOHWK) 25 8
O6BbEM ByMakHbIX JOKYMEHTOB (%) 80 10

MpenctaBneHHaa HR nnatdgopma geMoHCTprpyeT KrtoyeBble NpemmyLecTsa BHeapeHus HR-nnatdopmel,
OPUEHTUPOBAHHON Ha LMEPOBM3ALMIO N LIEeHTpanu3oBaHHOe yrnpaBrneHne JaHHbIMK O COTpyaHuKax. [daHHas
nnatcopma No3BONseT nepexos OT TPagULMOHHOTO JOKYMEHTOO60pOoTa K SNEeKTPOHHBIM (hopmMam XpaHeHus
MHGOPMaLMK, YTO NO3BOMSET AOCTMYb LNPOBM3aLMIO AaHHbIX.

Y A0burit AOCTYTI K

HR HH(i)OPMﬂ.]J,IIH (s} COTPyAHlIKHX
B Al0boc Bpems
HR nporpamma ¢ yao6HoM aHanuTHKOR 100 %
l’lHqupmauua 0 COTPYAHMKAX
KOHCOAHAMPYCTCSH B CAMHOF
60 % cHucreme

Busyaabnoe 11 DCACTABACHUC

Ya0bcTBo BBOA CTATUCTHYCCKUX AAHHBIX L/
undopmaii o

COTDYAHUKAX

20 %

Llllq)poBllBﬂ.U,llﬂ

AQHHBIX

Puc.1 [IpeumymectBa miatdopmbl HR
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OOHMM U3 OCHOBHbIX MPEeuMyLLEeCTB SBNAETCA MOBbILEHWEe [OCTYMHOCTM CBEAEHUW O nepcoHane:
cucteMa obecneumBaeT BO3MOXHOCTb MOJTydeHUS] HEOOXOAMMbLIX AaHHbIX B Nt0O0Oe Bpems, ynpoLllaeT ux
BBOZ M NpefocTaBnsaeT UHCTPYMEHTbl BU3yanusaumm ctatuctuyecknx nokasatenen. TSUE HR nnatdopma
aBTOMaTUYECKN COOUPAET 1 aHANU3NPYET CBEAEHNSI O TEKYHECTM KagpoB, BO3PACTHOWM U reHOEPHON CTPYKTYpe
nepcoHana, a Takke Hay4yHOM MoTeHuuane coTpyaHuKoB. [lony4yeHHble OaHHble oTobpaxalTcs B Buae
rpacuKkoB 1 Avarpamm, YTO CroCcOOCTBYET MOBLILIEHUIO MPO3PaYHOCTU KafpOBbIX MPOLECCOB U YIyYLLEHWIO
ynpaBreH4yeckux pelleHun. PucyHok pemoHcTpupyeT uHTepdenc HR-cuctembl, ucnonbdyemon Ans
ynpaBneHus Hcpopmaumer o kadegpax v npenogasatensix. Ha nepegHem nnaHe otobpaxeHO cTaHAapTHoOe
OKHO coxpaHeHus daina B onepavumoHHon cucteme Windows, 4to cBMAETENLCTBYET O BbINOMHEHWM Onepauum
aKcrnopTa AdaHHbIX. [lonb3oBaTento npeanaraeTcs coxpaHutb ann B opmarte Excel, yto noguépkmsaet
PYHKLMOHaNbHOCTL CUCTEMbI MO NPe0bpa30BaHMIO U BbIrpy3Ke CBEAEHWUI B TaONUYHbIV BUA AN NOCNEAYOLWEro
aHanusa.

Ha doHe Haxogoutcs rmaBHbin pabounii akpaH mopynsi «Kafedralar». 3gecb npeacrtaBneHbl aNeMeHThI
HaBurauumu, BKNoYas 4OCTYN K pasgenam ¢ AaHHbIMU O kadpeapax, npenogaBaTtensx, WTaTHbIX YU HELUTaTHbIX
COTPYOHMKAX, a TakkKe aAMUHUCTPATUBHbIM PYHKUUAM. B BEpxHe YacTn uHTepdperica pacnonaratoTcs KHOMKU
«Eksport», «Kafedra qo‘shish» n «Kafedrani o‘zgartirish», o6ecneunBatoLyne Bbirpysky AaHHbIX, Job6aBneHne
HOBOW Kadheapbl U pefakTUpOBaHUE CyLLEeCTBYHOLLUX 3anncen.

TSUEHR Dashboard  [IURMISRMMENN Ogiuvchidsr 100K = Bo/lnlar Kodmiae
o'g L >

il
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) ==

)e3ml
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Puc. 2 BusyanbHoe npejcraBieHue miaatopmbsl HR

JleBas GokoBasi NaHenb COOEPXKUT BEPTMKAINIbHOE MEHKO C OCHOBHbIMM pasgenamu HR-cuctembl, 4TO
yKa3bIBa€eT Ha €€ OPUEHTMPOBAHHOCTb Ha KOMMJIEKCHOE YNpaBrieHne KaapoBbiMu AaHHbIMK. O6LLas Bu3yanbHast
CTPYKTypa uHTepdenca nog4yépkmBaet hyHKLNOHANbHOCTb NaTdopMbl 1 €€ HaNPaBEHHOCTb Ha YNPOLLEHNe
paboTbl nonb3oBatenel npyu 06paboTke U cucTemaTmsaumm MHopmauum.

OCHOBHbLIMU NpenmyLLecTBamMmu NnaTopmbl SBNSETCS:

* Hanuune To4HOM MHOPMaLMKM O COTPYAHUKAX, HAXOOALWMNXCSA B OTMNYCKe

*  XpaHeHune nHopMauumn o paboTHUKaX, TPYLAOBbIE AOrOBOPbI C KOTOPLIMU BbINM PaCTOPrHyThI

*  Hanuune oTgenbHbIX pornen Ans Ncrnonb3oBaHUs CUCTEMBI

e VHTerpaumsa cuctemsl ¢ gpyrumm nrnatpopmamu

*  YHMKanbHOCTb 3TOW NnaTdopmbl ANst YHUBEPCUTETOB

* Vcnonb3oBaHue UCKYCCTBEHHOrO UHTenNnekTa B HR-npoueccax

*  CKopocTb 0OMeHa AaHHbIMU

» T[lpocTtoTa paboThl C JaHHLIMU COTPYAHMKOB

BbIBOJAbl U NPEAJTOXEHUA

PesynbTatbl nokasbiBatoT, 4To BHeapeHue nnatdopmbl TSUE HR 3HauuTenbHO ynyylwlaeT TOYHOCTb
KagpoBbIX OaHHbIX, COKpalllaeT BpeMsi 06paboTkn HR-3agay n MMHUMU3NPYET ByMadkHbI JOKYMEHTOOBOPOT.

LZIN  https://yashil-igtisodiyot-taraqqgiyot.uz
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lMnatdopma ycunueaeT aHanuTuyeckunm noTeHuman HR-oTgena v nosbillaeT NpPO3payvyHOCTb MPOLIECCOB.
OCHOBHOW aKUeHT caenaH Ha MOoBbILEHUN KavyecTBa paboThbl C AaHHbIMU, BKIHOYAs UX TOYHOCTb, OTCYTCTBME
OyOnMpoBaHUs N CHUXKEHME KONMYECTBA OQHOTUMHBIX onepaumi. OTMevaeTcs, YTO aBToMaTn3aumus NpoLeccoB
nossonsieT HR-cneunanucrtam ygensite 0onblle BHUMaHWSA 3a4avaM cTpaTerniyeckoro xapakrepa.

JononHnTensHO NoAYépKMBaETCA BO3MOXHOCTL 6ornee TOYHOro 1 adhhekTMBHOro aHanmaa nHgopmaLmm
6narogaps BCTPOEHHbIM UHCTPYMeHTam 06paboTkM faHHLIX. Vicnonb3oBaHme nnatdopMbl paccmaTpyBaeTcs
Kak dpakTop yny4lleHns obLien LmMdpoBOi SKOCUCTEMbI YHUBEPCUTETA, BKIOYasi COKpaLleHne notpebneHms
Oymarn u cHwkeHue aHeprosatpaT. Takum obpasom, nnartdopma AEeMOHCTPUPYET KOMMIIEKCHOE BIMSIHUE
uncpoBmsaumm Ha 3PGPEKTUBHOCTL paboTbl KAaLPOBOW CryXObl U OpraHM3aLMOHHbIE MPOLECCHI B LIEIIOM.
B cnepytowem rpaduke cpaBHMBAIOTCA nokasaTtenu Ao M nocne BHeapeHus nokasatenen HR. BHegpeHue
HR-nnatgopmbl, OEMOHCTPUPYET KOMMMEKCHOE MOoBbIeHne 3PMEKTUBHOCTU YrpaBrneHus KagapoBbiMu
npoueccamu. Cucrematmsaumns faHHbIX, aBTOMaTM3aumns pyTUHHbIX onepaunin 1 UCNonb3oBaHUe TEXHOMNOMMIA
NCKYCCTBEHHOIO MHTEMNNEKTa No3BOSOT CYLLECTBEHHO YIYYLLNTL Ka4eCTBO aHamNMTUKN U YCKOpUTL 06paboTKy
nHdopmaumm. 3To co3naéT ycroBust Anst 6ornee TOYHOIO NPUHATUS YNPaBiEHYECKUX PELUEHUI U YMEHbLUAET
PUCKN, CBSI3aHHbIE C YenoBeveckMM hakTopom. [JononHUTEnbHbIM pe3ynsTatoM CTaHOBUTCH ONTUMU3auus
paboTbl HR-nogpasneneHus: BbicBOGoXaaeTcA BpeMs ANsi CTpaTermiyecknx 3agad, NoBbILLAETCs NPO3padvHOCTb
npoLLeccoB 1 hopMmUpyeTCcs YCTOMUMBLIN LUAPOBON KOHTYP ynpasreHus nepcoHanom. OtaensHoe BHUMaHue
YOENEeHO 3SKOMOTMYECKMM BbIroAaM, BKIOYasi cokpalweHve OymakHOro OOKYMeHTOobopoTa W CHUDKEHWe
3HepronoTpebneHnss. B COBOKYMHOCTU [aHHble W3MEHEHUSI CMOCOOCTBYOT pPasBUTUO COBPEMEHHOM,
TEXHONOMMYHOMN N SKONOMMYHOM KagpoBOW MHAPACTPYKTYPBbI.

BHeppeHve yHuBepcanbHoi HR-nnatdopmbl obecneunmBaeT KOMMMEKCHYO LMPOBU3aLMI0 NPOLIECCOB
yrnpaBneHns nepcoHanom u dopMupyeT eavHyt WHGOPMaLMOHHY cpefy, B KOTOPOW akKyMynupyloTcs
OaHHble 0 COTpyaHUKax, noapasferneHnsax u kagpoBblx nokasatensax. Cuctema no3sBonsieT aBToMaTM3npoBaTb
KrntoyeBble onepawuy — oT BBOAA U akTyanusauumn nHopMauumn 4o aHanuTnyecko o6paboTku 1 Bu3yanusaumm
CTaTUCTUYECKUX AaHHbIX. OTO CHUXKAET BEPOATHOCTb OLUMOOK, YCTpaHAeT OyOnupoBaHMe OQHOTUMHBIX 3a4a4 1
3Ha4YUTENBHO ycKopsieT paboudne npoLecchl.

KoHconuaaumsa nHdopmaumm B eamHon nnatgopme obecnevmBaeT NPo3padYHOCTb U JOCTYNMHOCTb AAHHBLIX
B Nntoboe BpeMsi, co3fgaBasi OCHOBY Ansi 6bornee kaueCTBEHHOIO CTPATErMYECKOro NaHMpoBaHms. BoaMoXHOCTb
aKcrnopTa cBefeHuin, opMMpOBaHME OTHETOB UM UHTErpaums MHCTPYMEHTOB MCKYCCTBEHHOIO WHTENMeKTa
CNocobCTBYOT NOBbLILLEHWIO TOYHOCTM aHanM3a u 00 bEKTUBHOCTU YNPaBIIEHYECKMX PELLEHUIA.

CpaBHeHune HR-nokasaTenen 0o v nocne BHeapeHus TSUE HR

8o}
J/
60 ) //
~ > & %
40 =i >
E 4
S0 o/
20 e s
0,\| \_\'."7 s \‘ \J
¢~2~ Qo \‘& Q\o
N & & ®
g & K\ <0
9 Q 3 Y
& \3 3 e
Q* ’b+ \L« ‘\\5
« & R S
$° 2 S ¥
<& & N o
° ) td o
2 o S
L A% 2 \&’0
& 6&-‘\ oY QS
& S &o“’ N
20
*R ) ‘ﬁ Ob
R

Puc.3 CpaBHeHue HR nokasatesieil o U mocJie BHeepeHUs MIaTPOPMbI

JononHMTeNbHLIM NPEUMYLLIECTBOM SIBISIETCH YMNyYLIEHWE OpraHu3aLmMoHHON 3akocucTeMbl. lMepexon
K LM(POBOMY [OKYMEHTOOBOPOTY CMOCOGCTBYET COKPALLEHWIO WCMOMNb30BaHUS GyMaXHbIX HOCUTEnel
M CHWKEHWID 3HeprosaTpaTt, YTO COOTBETCTBYET COBPEMEHHbIM TPeBGOoBaHWSIM YCTOMYMBOIO PasBUTHSI.
WNHTYWTUBHO MOHSITHBIA MHTEPENC, ModyrbHas CTPYKTypa M paclUMpeHHbIE aHanNUTUYECKUE BO3MOXHOCTM
JenatoT nnatopmMy OeNCTBEHHbIM WHCTPYMEHTOM Ans onTummsauum pabotsl HR-cryxGbl 1 NoBbilLEHNS
3hheKTUBHOCTU aAMUHUCTPATUBHbIX MPOLIECCOB.

B uenom, npeactaeneHHas HR-nnatdopma hopmypyeT TEXHOMOrMYecku MPOABMHYTYHD OCHOBY Anisl
ynpaerneHusi nepcoHarnom, obecneymBas BbICOKOE Ka4eCTBO AaHHbIX, YIYYLLEHHYH YNPaBnsieMoCTb KaApOoBbIX
PECypCOB 1 YCTONYNBOE Pa3BUTHE OpraHn3aLum.
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