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OIITUMHU3ALHNUA YITPABJIEHYECKOI'O
PEIHEHHWA HA OCHOBE KOMITJIEKCHBIX
[TOKA3ATEJIEW YITPABJIEHYECKOTO
AHAJIN3A

MuHyTanHoBa Jlunua TarmpoBHa

©a30BbIfi AOKTOPAHT kadeapbl «byxranTepckuii y4eT, aHanus n ayauTy,
TalKeHTCKMI rocyfapCTBEHHbIN arpapHbIn YyHUBEPCUTET, TalLKeHT, Y30ekncraH.
O-noyTa: L.yusupova28082@gmail.com

ORCID: 0009 0008 3501 9373

AHHOTauusA. B cTaTbe paccMaTpuBatoTCs BOMPOCH! ONTUMMU3ALMM YNPaBNEHYECKUX PELIeHU Ha OCHOBE MPUMEHEHUS
KOMMMEKCHBbIX MoKa3aTenen ynpaBneHYeckoro aHanusa. PacKkpblBaeTcsi 9KOHOMUYECKasl CYLUHOCTb YMpaBleHYecKUxX
peLueHui 1 060CHOBBLIBAETCS 3HAYMMOCTb (PUHAHCOBO-9KOHOMUYECKOTO aHan13a B NPOLIeCce NX paspaboTku 1 NPUHSATHSI.
YnpaBneH4eckuii aHanu3 NpeAcTaBleH kak camMoCTOsITENbHbIN GU3HEC-MPOLIECC, BKIHOYAOLLMIA 3Tanbl c6opa, 06paboTku
U MHTeprpeTauumn aHanutTuyeckon nHgopmaumu. Ocoboe BHMMaHe yaensietcst oopMMpOBaHUI0 CUCTEMbI NoKasaTernei,
o6ecneymBatoLLMX KOMMMEKCHYHO OLEHKY AEATENBHOCTV NPEANPUSTUS U MOBbILLIEHNE 060CHOBAHHOCTU YNpaBIieHYECKMX
pelueHuit. MNonyyeHHble BbIBOAbI MOMYT ObiTb UCMOMb30BaHbl B MPaKTUYECKOW AEATENIbHOCTU MPEAnpUsTUA C Lenbio
NOBbILLIEHNS 3PDEKTUBHOCTY YNPABMEHNS Y MHBECTULIVOHHOMN NPUBIIEKaTENIbHOCTU.

KntoyeBble crosa: ynpasneH4yecKkoe pelleHune, yI'IpaBJ'IeH‘-IeCKVIVI aHanus, (UHAHCOBO-9KOHOMUYECKUI aHanms,
KOMMIIEKCHbIE NoKasaTenn, 3eEKTUBHOCTb ynpasrneHua, MHBeCTULIMOHHaA OeATENIbHOCTb.

Annotatsiya. Maqolada boshgaruv qarorlarini gabul gilish jarayonini boshgaruv tahlilining kompleks ko‘rsatkichlari asosida
optimallashtirish masalalari yoritilgan. Boshgaruv garorlarining igtisodiy mohiyati ochib berilib, ularniishlab chigish va gabul
gilish jarayonida moliyaviy-igtisodiy tahlilning ahamiyati asoslab berilgan. Boshqaruv tahlili alohida biznes-jarayon sifatida
ko'rib chiqilib, axborotni yig‘ish, qayta ishlash va tahlil gilish bosgichlarini gamrab oladi. Korxona faoliyatini kompleks
baholash va boshqgaruv qarorlarining asoslanganligini oshirishga xizmat qiluvchi ko‘rsatkichlar tizimini shakllantirishga
alohida e’tibor qaratilgan. Tadqgigot natijalari boshqaruv samaradorligi va investitsiyaviy jozibadorlikni oshirishda amaliy
ahamiyat kasb etadi.

Kalit so‘zlar: boshgaruv qarori, boshqgaruv tahlili, moliyaviy-igtisodiy tahlil, kompleks ko‘rsatkichlar, boshqgaruv
samaradorligi, investitsion faoliyat.

Abstract. The article examines issues related to the optimization of managerial decision-making based on the use of
integrated indicators of managerial analysis. The economic essence of managerial decisions is revealed, and the role
of financial and economic analysis in their development and implementation is substantiated. Managerial analysis is
considered as an independent business process that includes the stages of data collection, processing, and interpretation.
Particular attention is paid to the formation of an indicator system that ensures a comprehensive assessment of enterprise
performance and enhances the soundness of managerial decisions. The research findings can be effectively applied in
business practice to improve management efficiency and increase investment attractiveness.

Key words: managerial decision, managerial analysis, financial and economic analysis, integrated indicators, management
efficiency, investment activity.

BBEAEHHUE

B COBPEMEHHbIX YCIOoBUAX AO514 OonbLUMHCTBA I'Ipeﬂ,ﬂpI/IFITI/IIZ Krno4yeBoe 3Ha4veHune an06peTaeT
HeobxoauMOCTb BHe4pEHNA MHHOBALIMOHHbIX NOOXO040B KMNPUHATUIO yNpaBlEeHYEeCKUX peLLIeHVIﬂ, YTO BbICTyNnaeT
obsi3aTenbHbIM ycnosumem ux YCTOVI‘-IMBOFO pas3BuTUA. OnTummsaums ynpasJieH4eCKnX peLueHvu7| B HacTosdllee
BpemMA ABnAeTcAa OgHUM U3 Ba)KHENLUNX 3N1EMEHTOB KOHLEeNumm SCb(beKTI/IBHOFO ynpasrieHna npeanpuatTmem,
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MOCKOSbKY CrnocobCTBYeT COBEPLUEHCTBOBAHUIO [OENCTBYIOLLEN CUCTEMbl YnpaBfeHus, (POpMUPOBaHMIO
060CHOBaHHbIX MPON3BOACTBEHHBIX NMPOrpaMM, NMOBLILLEHNIO aAanTUBHOCTU K U3MEHEHMAM PbIHOYHOM cpeapbl
M CO3[aHMI0 YCTOMYMBBIX KOHKYPEHTHbIX MPEUMYLLECTB.

Mpouecc NPUHATUS PeLLEeHNiA NMPOHU3bIBAET BCE YPOBHM YNpaBreHYeckon AesTeNnbHOCTU U oXBaTbiBaeT
LUMPOKUIA KPyr ynpaBneHdyeckux 3agad. [pu aTom peanusauma yHKUMI ynpaBreHusi HeBO3MOXHa 6e3
CMCTEMHOro MMaHUpPOBaHUS W MNOCMEeayIoLEero BbINOMHEHWs yrnpaBrieH4Yecknx pelueHunii. OnpeneneHve
3HAYMMOCTV anbTepHaTMBHbIX BapuaHTOB M X POJIV B CUCTEME YrpaBrieHns 06y CrioBNMBaeT HeNMoCcPeACTBEHHYO
BOBIIEYEHHOCTb KaXKOOro ynpasreH4Yeckoro paboTHMKa B MpoLecc pas3paboTkM M peanus3auuv pelueHuin’.
B coBpemeHHOI 3KOHOMMUYECKOW NuTepaType ynpaBieHYeckoe peLleHue paccMaTpuBaeTCcs Kak NpoLecc,
npeanonarawoWwyin  onpeaenéHHblii BPeMEHHON WHTepBar, B TeYyeHWe KOTOPOro OCYLUECTBISIETCA €ero
dopmMrpoBaHMe, NPUHATME U NpaKTMYeckas peanusaums.

Ob30P NTUTEPATYPLHI IO TEME

MpobrnemaTnka pa3paboTkv U MPUHSATUSA YNPaBIEHYECKMX PELLIeHN JOCTAaTOYHO LWMPOKO NPpeAcTaBneHa B
TPyAax OTEYECTBEHHbLIX U 3apybexHbIX yueHbIX. B nccneposanusx B.A. Bacunenko, B.M. TposaHoBckoro u B.P.
Kurens ynpasneH4yeckoe pellueHne paccMaTpuBaETCs KaK CIIOXHbIA MHOro3TanHbli NpoLecc, BKoYakoLwmm
aHarnus anbTepHaTuB, YYET CYLLECTBYHOLLMX OrpaHUYeHI 1 BbIGoOp Hanboree 3 eKTMBHOIO BapraHTa. ABTOpbI
0BGOCHOBaHHO MOAYEPKMBAIOT, YTO Ka4eCTBO YMNpaBfieHYECKMX PELUEeHMI HanpsMyk OnpedensieTcs ypoBHEM
aHanuTM4eckoro obecneyeHns u CTENEHbI JOCTOBEPHOCTM MCNonb3yemon nHdopmaummn. Ocoboe BHUMaHne
npv 3TOM yOenseTcd NpUMEHEHWI0 MOAENen N METOAOB MOOOEPXKKN NMPUHATUS PeLLUEeHWUA, CMOCOBCTBYOLLNX
NoBbILLEHNIO 060CHOBAHHOCTY YNPaBNEHYECKOro Bbibopa B YCIOBUSX HEONPEAENEHHOCTU U p1CKa.

3HauMTenbHbIN BKMNag B pasBUTME METOOONOTMYECKMX OCHOB YMpaBleH4Yeckoro u UHaHCOBO-
3KOHOMMYeckoro aHanuaa BHecnv A.Ll. LLiepewmer, I.B. CaBuukas, M.B. MenbHuk 1 C.B. Obibanb. B nx padotax
yNpaBneHYeCKUn aHann3 npeacTaBneH Kak OauvH M3 KIYEBbIX MHCTPYMEHTOB MOBbILEHNS 3dEKTUBHOCTH
OEeATENbHOCTN NPeanpuUsaTUsi, OPUEHTUPOBAHHBbIA Ha KOMIMIEKCHYI0 OLEHKY (PMHAHCOBbLIX pe3ynbTaToB,
pecypcHoro noteHumana n ypoHsi puckoB. Viccnegosanus J1.B. MNonoson, J1.B. Hanagosckon n A.H. Bonkoson
aKLEHTUPYIOT BHUMaHWE Ha LenecoobpasHOCTV UCMOMb30BaHMS CUCTEMbI B3aMMOCBSI3aHHbIX NMoKasaTenen u
WHTErpaumm gaHHblx Oyxrantepckoro 1 ynpaBneH4eckoro yyeta. BmecTe ¢ Tem, HECMOTPS Ha BbICOKUI YPOBEHb
TeopeTnyecKkor nNpopaboTku AaHHOW MpobremMaTuki, BOMPOCHI KOMMIIEKCHOrO MPUMEHEHUS aHanuTUYECKMX
nokasarenen B LeNAX OMNTUMU3aLMN YMNpPaBEHYECKMX PELUEHUA COXPaHAT HayyHyl U NPaKTU4eCKyH
aKkTyanbHOCTb, YTO 0OYCMNOBNMBAET 3HA4YMMOCTb HAaCTOSALLErO UCCIEe40BaHNS.

METOA4O/NIOI'MA UCCTELOBAHUA

MeTogonornyeckyto OCHOBY MccneaoBaHms obpasytoT obLeHayyHble U cneLlnanbHble MeToAbl NO3HaHNS
9KOHOMMYECKMX MPOLECCOB, MPUMEHSAEMble B CUCTEME YMNPaBneHYecKoro u MUHaHCOBO-9KOHOMUYECKOrO
aHanusa. B pabote ncnonb3oBaHbl METOAbI aHanm3a 1 CUHTe3a, MHAYKLUN U AeOyKUunUW, a Takke Normyeckni
N CUCTEMHbIA MOAXodbl, YTO MO3BOMUMNO PACCMOTPETbL MPOLECC NPUHATUS YyNpaBneHYEeCKUX PeLueHUA Kak
LIeNOCTHbIA M B3aMMOCBSI3aHHbIA Ou3Hec-npouecc. TeopeTuyeckas 6Gasa umccnegoBaHus copMupoBaHa
Ha OCHOBE Hay4HbIX TPYAOB OTEYECTBEHHbIX M 3apybexHbIX aBTOpPOB B 06ractu ynpaBneH4YecKoro y4era,
SKOHOMMYECKOro aHanm3a v Teopumn NPUHATUS yNpaBneHYeCkUX peLleHmnn.

B KayecTBe OCHOBHbIX aHaNUTUYECKUX WHCTPYMEHTOB MPUMEHSNIUCb METOAbl CPaBHUTENbHOMO U
(haKTOpPHOro aHanuaa, rpynnmpoBkM U 06006LLEHNA S3KOHOMUYECKUX NOKasaTenen, a Takke aHanms gMHaMUKK
KINtoYeBbIX (DMHAHCOBBLIX U YNpaBneHyYecknx nokasarenen. MIHdpopmaumnoHHyto 6a3y nccrnegoBaHnsi COCTaBUIN
AaHHble ByxranTepcKour 1 yrnpaBrieHYeCKo OTYETHOCTH, BIOXKETHbIE NOKa3aTenn U BHYTPEHHAS aHanMTu4eckas
WHopmaums npeanpuatus. Mcnonb3oBaHne KOMMNMEKCHONO nogxoda K OueHKe nokasaTernen obecrnevmno
060CHOBAHHOCTb MOMYYEeHHbIX BbIBOAOB U NO3BOMMIO ONpeaenuTb NPUOPUTETHLIE HanpaBneHns onTuMm3aumm
yrpaBrieHYeCKNX PELUEHUI B YCNOBUSAX U3MEHSIOLLENCS BHELLHEN cpeabl.

AHAJIU3 U PE3YJNDbTATHI

PeweHune kak pe3ynbTat OCO3HAaHHOIO Bbl60pa npencrtaBnaeT cobol BOMNeBOW akT, OpI/IeHTVIPOBaHHbIVI
Ha Hann4dune anbTtepHaTuB, conpeneribHbiX uenen n MOTMBOB MOBEAEHMSA Nnuua, NPpUHMMarKLWero peLieHue.
Asnssch TBOPYECKMM MNpodBlieHnemM [OeATeribHOCTU CY6'beKTa ynpaslieHnd, ynpaslieH4eCKoe pelleHne Ha
npeanpuaTumn onpegendet nporpamMmmy OEeNCTBMA KonnekTnea no pa3peleHno BO3HNKaLWNX r|po6neM Ha

1 AnbGekos A. MpoLecc NPUHATUS YNpaBNeHYeCKUX PELLEHNI B MPOU3BOACTBEHHOM MEHeIKMeHTe // Byxrantepckuii y4eT B TOProerne.
—1997. — Ne 4.
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OCHOBE 3aKOHOMEPHOCTEN pa3BUTUA S3KOHOMUYECKON CUCTEMbI U aHanu3a JaHHbIX O €€ TeKyLleM COCTOSAHUM.
OKOHOMMYECKME pELLEeHUs, Kak NMpaBuno, HanpaeneHbl Ha MNoBblEHWE 3PPEKTUBHOCTN MPOM3BOACTBA U
COBEpPLLEHCTBOBAHWE AEATENbHOCTU NPEeaAnpuUaTUs, B CBA3M C YeM ONTUMM3auUs ynpaBreHYecknx peLlueHun
OTHOCUTCS K 3Tany HemnocpencTBeHHOro Bbibopa Haubonee LenecoobpasHoro BapuaHTa. [aHHbIN npolecc
TECHO CBfi3aH C aHanuM3oM, MOHUTOPUHIOM U COMOCTaBfiEHWEM BO3MOXHbIX anbTepHaTUB C Y4YeToM
COMyTCTBYIOLLMX (PaKTOPOB U CYLLLECTBYIOLLNX OrPaHNYEHUN.

CBoeBpemMeHHas MAeHTUMUKaLUMA NPUOPUTETHLIX 3aday B paMKax MOMHOro nepevHsl anbTepHaTuB
co3gaeT Mpeanochbiniku Ang OOCTMXKEHUS NOCTaBMneHHbIX uernen. Ha nocneayowem atane anbTepHaTUBbI
OLIEHMBAOTCH MO CUCTEME OrpaHUUNTENBHBIX KPUTEPUEB, BKIMIOYAKOLLNX PECYPCHbIE, MPaBoBble, CoLManbHbie U
MOparibHO-3TUYECKNE acnekTbl, YTO NO3BOMSET CHOPMUPOBATL ONTMMAIIbHBIN HABOP AOMYCTMMbIX BAapUaHTOB,
CHU3UTb BEPOSATHOCTb OLUMOOK U MUHUMM3MPOBATL TPyAo3aTpaThl HA NOATOTOBKY YNPAaBNEHYECKUX PELLEHUA.
B ycrnoBuax nepexopa NpepnpusTUA Ha MeXOyHapOLHble CTanHA4apTbl (OUHAHCOBOW OTYETHOCTM 0COOYH0
aKkTyanbHOCTb MpuobpeTaeT BHYTPEHHSAS CTPYKTypu3auus (pMHaAHCOBOrO aHanmsa C y4eToM OTpacreBou
cneundurkmn o6bekTa nccnefoBaHus. Takor aHanma JosmkeH obecneunBaTh OLEeHKY COOMOAEHUS HOPMATUBHbIX
TpeboBaHWiA, OOCTAaTOMHOCTM KanuTana W UCTOYHUKOB ero (OpMMPOBAHUS, COOTHOLLUEHUS CTOMMOCTU WU
CPOKOB 00513aTeNbCTB, AOXOAHOCTN U PUCKOB aKTUBHbIX onepauui, AMHaMUKA JOXOO0B U pacxodoB, a Takke
3(pPeKTUBHOCTYM yNpaBneHNsa akTuBaMmn 1 NacCcuBaMm C y4eTOM PbIHOYHOW KOHBIOHKTYPbI.

ANropuTMNpUHATUS yNpaBreH4YeCcKoro peLLleHNsi BCTaTbe paccMaTpuBaeTCs Kak CaMOCTOATENbHbIN Ou3Hec-
npoLecc, BKIHOYaoLWMIA onpegeneHe aHanm3npyemoro nepuoaa, Bbioop MeTO40NOMMM U METOAMKM aHanmaa,
dopmmpoBaHme MHGOPMaLMOHHON Ba3bl U nocnegoBaTenbHy0 06paboTKy ynpaBneH4Yecknx, Byxrantepckux,
MPOrHO3HbIX U CTAaTUCTUYECKUX OaHHbIX. YNPaBNEeHYECKMI aHanNn3 Kak MHCTPYMEHT OOOCHOBaHUSA peLUeHUI
npegnonaraeT nofnyvyeHue 1 aHanua peneBaHTHOW nHdopmaLmu, popMmnpoBaHne pesynbTaTtoB hUHAHCOBO-
3KOHOMUYECKOrOo aHanu3a v MNpuUHATUE YMNpaBieHYeCKoro pelleHns. B coBpeMeHHbIX YCMOBUSIX BaxHoe
3HayeHne npuobpeTaeT MCNONb30BaHWE MoKasaTernen, NO3BOMSALWNX OTCNEXMUBaTb OUHAMUKY PasBUTUS
npeanpusaTUa U OTAENbHbIX ero napameTpoB, a Takke yvyeT MHopMaLmmM O peanbHON CTOMMOCTU aKTUBOB
N corrnacoBaHue AeHeXHbIX MOTOKOB C MPMPOCTOM KanuTana. Tako noaxon crnocoOCTBYET MOBbLILLEHUIO
WNHBECTULIMOHHOW NPUBIEKATENBHOCTU U NOAAEPXKMBAET NPUHATME OOOCHOBAHHbIX YNPABNEHYECKUX PELLEHM
B YCIOBUSAX HECTAOUIBHON 3KOHOMUYECKOW U (hMHAHCOBOW Cpesbl.

Lnpokas npouenypHas knaccudukauusa ctagumi NpUHATUSA yripaBneHYeckuX peLleHuin npegnonaraet
paccMoTpeHne hMHaHCOBO-3KOHOMUYECKOrO aHanmaa Kak Kro4eBor OCHOBbI 060CHOBaHUS yNpaBrieHYeCcKnx
peLLeHUn, NPUCYTCTBYIOLLIEN Ha BCEX dTanax ynpaBrieH4YeCcKoro LMKna, 1 Kak HeOTbeMeMOWN COCTaBMSAoLLEN
3P eKTUBHON (PUHAHCOBO-XO3ANCTBEHHOW AEATENbHOCTM npeanpuatnd. B pamkax gaHHOW AeaTenbHOCTU
(PUHAHCOBO-3KOHOMMYECKUIA aHanmn3 OxBaTblBAeT Mnpoueccbl 0600LeHMs, cucTtematmsaumm, rpynnupoBKy,
XpaHeHus 1 nepefady LOCTOBEPHbLIX aHANUTUYECKUX OaHHbIX, MOATOTOBKY WM NPeACcTaBrieHne O mKeTHOMN,
OyxranTepckon, onepaTMBHOW W yNpaBrieHYecKon OTYETHOCTU, (POPMMPOBAHWE CUCTEMbI arperMpoBaHHbIX
3KOHOMUYECKNX N DMHAHCOBLIX NoKa3aTenen n akTopHbIX MOAENEN, a Takke BbIDOP ageKkBaTHOM METO400rK
N MIHCTPYMEHTapusi aHanuaa, obecneyvmBaroLLnx nosydeHme Ka4ecTBEHHOM 1 MHGOPMATUBHOM aHaNUTUYECKON
NMHopmaumn.

OpraHu13aunOoHHbIA acnekT aHanmaa, BKIo4varoLLmin céop, 06paboTKy 1 NnpeacTaBneHne AaHHbIX, 3aHUMaeT
LeHTpanbHoe MeCTO BO BCEM aHaNUTUYECKOM LMKMe, MOCKOMbKY KayeCcTBO U AOCTOBEPHOCTb NEPBUYHOW
nMHdopMaLMM HanpsiMyto onpefenstoT 0OOCHOBAHHOCTb MPUMHUMMAEMbIX YMNpPaBlieHYecknx pelleHui. Ha
nocriefyoLllemMm aTane cuctemMa ynpaBfeHUs OpUEeHTUpyeTcs Ha OopMUpOBaHME MakCMMarbHO MOMHOW
N TOYHOW MHOpMaLMOHHON Ga3sbl U nNpeacTaBneHve ee B oopme OOCTYMHOM U MOHATHOW OTYETHOCTM ANA
WHBECTOPOB M aHaNUTMKOB. YPOBEHb OrpaHMYEHHOCTM BHELLHUX MONb30oBaTenen B Bbloope OTYETHLIX hopMm
BO MHOIOM 3aBMCUT OT CTEMEHWN pasBUTUS CUCTEMbI OyXranTepcKoro 1 yrnpaBreH4Yeckoro yyeta U MosHOThI
OTPaXeHUs1 XO3ANCTBEHHLIX onepauuii. HanbonbLuyto MHBECTULMOHHYHO NPUBIEKATENBHOCTL AEMOHCTPUPYIOT
npeanpusTUs ¢ pa3BUTON CUCTEMOM yyeTa U OHOOKETUPOBAHUSA, MO3BOMSAIOLLEN KOMMIEKCHO OLEHMBATL
NnepcrnekTuBbl Pa3BUTUSA KOMMAHU.

Mpouecc NpUHATUSA yNpaBrieHYeCKNX PELLEHNI TECHO CBA3aH C aHaNMUTUYeCKMMU SaHHbIMKU OyXranTepckoro
N ynpaBfieHYecKoro ydeta, GHOKETOB M OTYETHOCTW, ONPEAEnstLMX 0OOCHOBAHHOCTL U OMEPaTMBHOCTb
yrnpaBreH4Yecknx BO3OENCTBUA. BHeapeHue oOLLENPUHATLIX MPUHUUMNOB M MeEXOYHapOOHbIX CTaHOapTOB
OyxranTepckoro yvyeTta n oMHaHCOBOW OTYETHOCTM CcnocobCTBOBaNo hOPMMPOBaHUIO JOCTAaTOMHO Pa3BUTON
METOOMKN aHanu3a OTYETHOCTW, LUMPOKO MNPeACTaBfEHHOMW B Hay4HbIX UccrefoBaHusax. Bmecte ¢ Tem
TpaHccopmauumst oT4eTHOCTM B Pecnybnuke Y30eKkncTaH B COOTBETCTBUM C MEXOYHAPOLAHbLIMU CTaH4ApTaMu,
YCMELIHO peanuayemasi Ha COBPEMEHHOM 3Tane, TpebyeT AanbHelwen aganTaumMm U COBEPLUEHCTBOBAHUS
TPaauLMOHHbLIX MEeToAoB (hMHAHCOBOroO aHanu3a. B aTon cBA3n NpuopuUTETHLIMKU HanpaBneHNsAMU pa3BUTUS
MEeTo40NorMn (UHAHCOBOrO aHanu3a BbICTynalT (OPMUPOBaHME KOMMIIEKCHOW CUCTEMbl BHYTPEHHEro
(h1MHaAHCOBOIro aHanu3a, OpMeHTUPOBAHHON Ha COOTHOLLIEHME «MPUObINTb—PUCK», @ TaKKe COBEPLLUEHCTBOBaHME
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aHanMTUYeCKMX NOAXOAO0B B YCIOBUAX peddOPMUPOBAHNSA HaLMOHArNbLHOM CUCTEMbI ByXranTepckoro yyeTa.

YnpaBrneH4YeckM peLleHusIM MNpucylla creumduyeckas 0CoBGEeHHOCTb, 3akniovalowascs B Bblbope
€OVHCTBEHHO O0OOCHOBaHHOrO BapuaHTa W3 MHOXECTBa BO3MOXHbIX anbTepHaTuB. CTpaTtermyeckoe
ynpaBrieHne npv 3TOM OCHOBLIBAETCS Ha MPUHATUM PeLLEeHUI, OPUEHTUPOBAHHbLIX Ha 0COBGEHHOCTU BHELLIHEN
cpedbl U OOCTUXEHME KOHKYPEHTOCMOCOGHOCTM MpednpuaTUS Ha pbiHKe, YTO MoAYEepKMBaET 3HAYMMOCTb
aHanuTn4yeckoro obecreyeHmns npowecca ynpasneHns B JONTOCPOYHON NepcrnekTuBe.

Takvm o6pasom, ecnu cTpaTernyeckoe ynpasrieHWe COCpPedoTOYEeHO Ha PeLIeHUN KIoYeBbIX NpoGnemM
B OTAENbHbIX CTPYKTYPHbIX 06racTax v onpeaenser OONroCPOYHbIE OPUEHTUPLI PasBUTUS NPeanpuUsATUs, TO
onepaTMBHOE yNpaBrieHne oxBaTbiBaeT BCe HanpaBlieHNs ero AeAaTeNlbHOCTU, PYHKLUMOHAmNbHbIE MOACUCTEMB,
CTPYKTYPHbIE 3MIEMEHTbI M YYaCTHUKOB yNpaBreHYeckoro npouecca B UenoM. [ns oLeHKn apdpeKTUBHOCTM
YNpaBfeHYeCcKUX peLUeHWid, HanpaBreHHbIX Ha pasBUTME NpeanpuaTusi, LenecoobpasHo aHanMaupoBaTb
COBOKYTHYI0 CTOMMOCTb WX BHEAPEHUS, BKIOYaKOLLyl0 3aTpaTbl Ha npuobpeTeHne oGopyaoBaHus, onnarty
TpyOda nepcoHana npu ero aKkcniyaTtauun, Hanoroeble NNaTexu B GHOMKETbl Pa3fMYHbIX YPOBHEN, B3HOCHI BO
BHEGHIKETHbIE (DOHAbI, a TAKXKE rO40Bble aMOPTU3ALMOHHbIE OTYMCIIEHNS.

AHanm3 CTOMMOCTY pa3BUTUS HA OCHOBE MOJyYeHHbIX aHHbIX O3BOSET YCTaHOBU T, YTO MEPOMPUATUS MO
npuoGpeTeHnto U BBOAY B 3KCMNIyaTaLuio 060pyaoBaHMs cnocoGHbI 06ecneynTb POCT 0GBbEMOB BbINOMHAEMbIX
paboT, cokpalleHne 1eBGUTOPCKON 1 KpeaUTOPCKON 3a[0MKEHHOCTM, CHIDKEHNE YNpaBeHYECKUX PacXooB U
yMeHblLUeHve 00N cebecToMMOoCTH B CTPYKTYpE NpoAax B NporHosupyemom nepuoge. C noavuum noBbILLEHNS
3KOHOMUYECKOW 3PPEKTUBHOCTM Hanbonee LenecoobpasHbiM ABNSETCA NpoBeaeHue 3aKyrnok o6opyaoBaHns
Ha KOHKYPCHOW OCHOBE, YTO CMocobCTBYeT pauMoHanbHOMY WCMONb30BaHMI0 (UHAHCOBLIX PECYPCOB U
CHXEHUIO naaepkek. [JononHUTENbHbIM MHCTPYMEHTOM OMTUMM3auUMM 3aTpaT BbicTynaeT npuobpeTeHune
060pyaoBaHMs C UCMONb30BAHMEM MEXaHW3MOB JIM3MHra, NMPU KOTOPOM MOCTABLUMKOM MMYLLECTBA MOXET
BbICTYNaTb Kak Npou3BoOWTENb, Tak U CHabXeH4Yecko-cObiToBas NMMGO ToproeBasi opraHusauus. B uenom
peanusauus OaHHbIX MOAXOAO0B co3daeT MPeAnochinkv ONs MNOBbILEHUA 3hdEeKTUBHOCTU XO3AWCTBEHHOM
[esATENbHOCTU NPeanpuaTUs U YCTONYMBOCTH €ro pas3BuTUs?.

SAK/JITIOYEHHWE U NPEANTOXEHUA

lMpoBegeHHoe wccriegoBaHWe NOATBEPAUIIO, YTO ONTUMU3AUMS YNPaBleHYECKMX PEeLUeHUA Ha OCHOBE
KOMMMEKCHbIX MOKasaTenen ynpaBneH4ecKkoro aHanmnsaa BbICTyNaeT OOHNM U3 KIM4eBbIX (DaKTOPOB NOBbILLEHMS
3PPEKTUBHOCTN AEATENBHOCTU NpeanpuaTuin. puMeHeHne cUCTeMHOro noaxoda K (OOpPMUPOBAHUIO U
OLEHKEe aHaNUTUYECKMX JaHHbIX CMOCOOCTBYET NOBLILLEHNIO 060CHOBAHHOCTH NPMHUMAEMBbIX YNPaBEeHYECKMX
PELUEHNI, CHUKEHMIO YPOBHS YNpaBlieHYeCKMX PUCKOB M OBECMEYEHUI0 COMMacoBaHHOCTU CTpaTerm4eckux
1 onepaTuBHbIX Lenen ynpaeneHns. VIHTerpaums ynpasfieH4YecKkoro aHanmaa ¢ SaHHbIMU ByxranTtepcKkoro u
yrnpaBneH4YecKoro yyeta obecnevmBaeT NoBbiLLEHNE NPO3PaYHOCTU (PUHAHCOBO-XO3ANCTBEHHON AEATENBHOCTH
1 cnocobCTBYET POCTY MHBECTULMOHHON NPUBMEKATENBHOCTU NPEANPUATUS.

B uenax panbHenmwero COBEPLUEHCTBOBAHMS Mpouecca MpUHATUS  yNpaBleHYecKuX peLueHuin
uenecoobpasHo BHeLpEHME KOMMIIEKCHOW CUCTEMbI MoKasaTernen, OPpUEHTUPOBAHHOW Ha aHanmu3 OUHAMUKK
(PUHAHCOBBIX Pe3ynbTaToB, CTPYKTYPbl akTMBOB M 00513aTenbCTB, a Takke 3P(MEKTUBHOCTM MCMONb30BaHNS
pecypcHoro noteHuuana npegnpuatns. Ocoboe BHUMaHWE peKOMeHAYeTCs yAensaTb pPasBUTUI0 BHYTPEHHUX
aHanUTMYeCcKMX npoueayp, MPUMEHEHVIO COBPEMEHHbIX METOAOB OLEHKM W MOHUTOPUHIra K4YeBbIX
nokasarenemn v agantauum METOAMK YNPaBieHYeCKOro aHanusaa K yCrioBUAM M3MEHSIIOLLIENCS BHELLHEN cpeabl.
Peanusaums npeanoXeHHbIX HampaBreHW MO3BONUT MOBLICUTb KayeCTBO YMPaBIIEHYECKUX PELUEHUA U
obecneynTb YCTONYMBOE pa3BUTNE NPeanpusaTUiA B JONITOCPOYHOM NepPCrnekTUBe.
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