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AZIATITALIUA 3APYBEXHOI'O OITBITA
YITPABJIEHUA ITEPCOHAJIOM B
HALIMOHAJIbBHOW CUCTEME BBICIHIETO
ObPA30BAHMUA

AbunoB dnbmaH XypaBepaw ornbil

He3aBNCUMbIN concKaTenb

TaLKeHTCKOro rocyapCTBEHHOr0 3KOHOMUYECKOrO YHUBEpCUTETa
https://orcid.org/0009-0009-5822-3761
Abilov.elman.81@gmail.com

AHHOTauus. CtaTbs NOCBSLLEHa aHanu3y 3apybeXXHOro onbiTa ynpaBneHUsl MepCoHanoM 1 oLeHKe BO3MOXHOCTEN ero
aheKTMBHOM aganTaLmmn B HaLMOHaNbHOW cUCTeEME BbiCLLEro obpasoBaHus. PaccmMoTpeHbl OCHOBHbIE MEXAYHapOaHbIe
MOAENN YNpaBneHUsi YeNoBEYECKMMU PECYPCaMM U BbISIBNEHbI UX KIHOYEBbIE SNEMEHTbI, obnagatolme npakTuyeckon
3HAYMMOCTBIO AN MPUMEHEHUS B HaLMOHanbHbIX BbICLUMX y4YebHbIX 3aBedeHusiX. MpoBeaéH KOMMMEKCHBIN aHanm3a
NpenMyLLECTB U 0COBEHHOCTEN BHeapeHUs 3apybexHbix HR-NpakTyk B 0TeHeCTBEHHbIX 06pa3oBaTenbHbIX OpraHn3aLmsX.
Ocoboe BHMMaHWe yaeneHo BOMpocam MOTMBALMW MepcoHana, OUEHKM 3dhdEKTUBHOCTU AESTENIbHOCTW, Pas3BUTUS
npodeccroHanbHbIX KOMMETEHLMIA U L pOBU3aLIMU KaapOoBbIX NpoLieccoB. [No pedynsratam nccnegoBaHus paspaboTaHbl
pekoMeHAaLmMmM No agantaummn nepefoBbiX MUPOBbIX MPAKTUK C YY4ETOM HaLMOHAMNbHbIX MHCTUTYLIMOHAMbHbBIX YCIOBUIA 1
CTpaTern4yeckmx NpMopUTETOB Pa3BUTUS BbICLLErO 06pa3oBaHUs.

KntoyeBble crnoea: ynpaeneHue nepcoHanomMm, Beicllee obpasoBaHue, 3apy6GexHbIi onbIT, agantaums, HR-texHonormu,
MOTMBaLMS NepcoHana, oueHka aPeKTUBHOCTIN, KOMNETEHLMM, LMpOBU3aLIMS.

Annotatsiya. Mazkur magola oliy ta’lim tizimida inson resurslarini boshqarish bo‘yicha ilg‘or xorijiy tajribani tahlil qilish
hamda uni milliy oliy ta’lim tizimiga samarali moslashtirish imkoniyatlarini o‘rganishga bag‘ishlangan. Tadgiqotda xalgaro
migyosda qo'llanilayotgan zamonaviy HR-boshgaruv modellari tahlil qilinib, ularning milliy oliy ta’lim muassasalarida
go‘llash mumekin bo‘lgan muhim tarkibiy elementlari aniglangan. Shuningdek, xorijiy tajribalarni joriy etishning afzalliklari
va o‘ziga xos jihatlari kompleks yondashuv asosida baholangan. Tadqgiqot doirasida xodimlarni rag‘batlantirish,
faoliyat samaradorligini baholash, professional kompetensiyalarni rivojlantirish hamda kadrlar boshqgaruvi jarayonlarini
ragamlashtirish masalalariga alohida e’tibor garatilgan. Tadqiqot natijalari asosida milliy oliy ta’lim tizimining institutsional
xususiyatlari va rivojlanish ustuvor yo‘nalishlarini hisobga olgan holda ilg‘or xalgaro amaliyotlarni moslashtirish bo‘yicha
ilmiy-amaliy tavsiyalar ishlab chigilgan.

Kalit so‘zlar: inson resurslarini boshqarish, oliy ta’lim, xorijiy tajriba, moslashtirish, HR-texnologiyalar, motivatsiya,
samaradorlikni baholash, kompetensiyalar, ragamlashtirish.

Abstract. This article examines international experience in human resource management and evaluates the possibilities for
its effective adaptation within the national higher education system. The study analyses modern HR management models
applied globally and identifies their key components that can be practically implemented in national higher education
institutions. In addition, the advantages and specific features of introducing international HR practices into domestic
educational organisations are assessed using a comprehensive approach. Particular attention is paid to staff motivation,
performance evaluation, competency development, and the digitalisation of human resource management processes.
Based on the findings, practical recommendations are developed for adapting advanced international practices, taking
into account national institutional characteristics and strategic priorities of higher education development.

Key words: human resource management, higher education, international experience, adaptation, HR technologies, staff
motivation, performance evaluation, competencies, digitalisation.
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BBEAEHHWE

CoBpeMeHHble BbICLLME YYebHble 3aBefeHUs HaxXoO4ATCa B YCNOBUAX rnobanusaumm n KOHKypeHuun 3a
KBanuuLmpoBaHHble Kaapbl. OddekTnBHOE ynpaBreHne nepcoHanomM SABMSETCS KIYeBbIM (PakTopom
KOHKYPEHTOCMNOCOOHOCTM BY30B M KadecTBa oOOpasoBaTenbHOro npouecca. 3apybexHble YHUBEPCUTETbI
NCMornb3yloT pa3dHoobpasHblie MOAENW yNpaBneHus NnepcoHanomM, OpUMeHTUPOBaHHbIE HA MOTUBALIMIO, pa3BUTUE
KOMMEeTeHLMI, CTpaTernyeckoe nnaHmpoBaHune n uudposmsaunto HR-npoueccos’.

Apantaums aTux Moaenen B HaLMoHanbHon cucteme obpasoBaHUS NO3BOSISIET NOBbLICUTL 3PAEKTUBHOCTb
KagpoBOro yrnpasneHus, BHEOPUTb COBPEMEHHbIE UHCTPYMEHTbI OLEHKUM U pasBUTUS MepcoHarna, a Takke
YCUNUTb MHHOBALIMOHHbIN NOTEHLMAN BY30B.

BmecTe ¢ Tem, n3yyeHue 1 Hay4dHoe ocMbIcreHre 3apybexHOro onbiTa ynpasneHusi NnepcoHanom co3aaéT
OOMNOMHUTENbHbIE BO3MOXHOCTU AN151 COBEPLUEHCTBOBAHUA KaApPOBOW NONIUTUKM BbICLUMX YH4EOHbLIX 3aBEAEHUN.
Mcnonb3oBaHne coBpeMeHHbiX HR-TexHonoruin, cucteM oueHkn 3pdekTMBHOCTM M MporpaMmm pasBuUTUSA
KOMMNETEHLUUN cnocobCTBYET (hOPMMPOBAHUIO YCTONYMBOIO KaApOBOro MOTeHUMana, MoOBbILWEHUIO KavyecTBa
obpasoBaTenbHbIX yCryr 1 obecnevyeHnto 4ONrocPOYHOro CTpaTerMyeckoro pasBmMTuUsa yHUBEPCUTETOB.

Ob30P IUTEPATYPbBI IO TEME

B 3apybexHon nutepaType ynpaBreHne nepcoHanoM paccMaTpuBaeTCs Kak cTpaTerMyeckuin npouecc,
BKITtOYatoLWmii nogbop, obyveHne, MOTUBALMIO, OLIEHKY U YAEPXXaHNE COTPYOHUKOB.

AmMepuKaHckas Mogenb ynpaBrieHnsi NTEPCOHANIoM CTPOUTCS Ha NPUHLMNAX BbICOKOW pe3ynbTaTUBHOCTY U
VMHOMBUOYaNbHOW OTBETCTBEHHOCTU PAabOTHMKOB, FAE KIOYEBYHO POSib UTPaeT CUCTEMA OLEHKMN Ha ocHoBe KPI
N KONMYECTBEHHO M3MepsieMblX NokasaTtenen. B pamkax gaHHOW MOAENU LUMPOKO MPUMEHSIOTCA LUpPOBbIe
HR-aHanuTuyeckme MHCTPYMEHTbI, NO3BOMSIOWME OLEHMBATb NPOU3BOAUTENBHOCTE Tpyaa, 3PEKTUBHOCTb
MOTMBALMOHHBIX MPOrpaMm 1 BKIag KaXgoro COTpyaHWKa B JOCTUXKEHUE CTpaTENMUYeCcKmX Lenemn opraHm3aumm.
3HauMTenbHOE BHUMaHWE yOenseTcd martepuanibHOMYy CTUMYNMPOBaHWUIO, KapbepHOMY POCTY U PasBUTUIO
KOHKYPEHTHOW cpefbl, YUTO cnocobCTBYET NOBbILLEHNIO 00LLelr 3hEKTUBHOCTM 1 (hOPMUPOBAHNIO NPO3PaYHON
N pe3ynbTaTMBHOW CUCTEMBI OLEHKW NepcoHana?.

AnoHckas Mmogenb ynpaBreHsi NepCoHaNoM OPUEHTUPOBaHa Ha LONTOCPOYHOE COTPYAHUYECTBO MEXay
pabOTHUKOM U OpraHu3aLUmneit, YTo NPOSIBIIETCS B NPaAKTUKE NOXXM3HEHHOTO HaNMa NN ANUTENbHbIX KOHTPAKTOB.
LleHTpanbHOe MecTo B JaHHOW MOAENW 3aHMMaeT KoprnopaTuBHas KyrnbTypa, (dOpMUPOBaAHME NOATNBHOCTU
nepcoHana M KONMEKTMBHOW OTBETCTBEHHOCTU 3a pe3ynbTaTbl AesaTenbHocTu. Cuctema HacTaBHMYECTBA
obecneynBaeT nepegady 3HaHWMA U OMblTa MEXAY MOKONEHUAMU COTPYAHUKOB, @ KOMMEKTUBHbIE (POPMbI
MOTMBALUM CMOCOOCTBYIOT YKPEMMEHUIO BHYTPUOPraHM3aumMoOHHOIO [OBEPUSl, CTaOWUMbHOCTM KaapOBOro
COCTaBa M CHUXKEHMIO TEKYYECTU nepcoHana.

EBponeiickas MoAenb ynpaBfieHusl MepcoHanioM XapakTepusyeTcsl CTPeMIIEHMEM K FapMOHUYHOMY
coyeTaHuno hopmanmn3oBaHHbIX Npoueayp OUEHKM 3hdEKTUBHOCTU TpyAa U pa3BUTUst NPOdECCMOHanbHbIX U
ynpaBrneH4Yecknx KoMneTeHunn paboTHNKOB. [na JaHHON MOAENW TUNNYHbBI CoLManbHast OPUEHTUPOBAHHOCTb,
cobnofeHve TpyaoBbIX NMPaB, a Takke BHeAPEHME TMOKNX hOpM 3aHATOCTU, BKITHOYas AUCTaHLMOHHY0 paborTy,
rmbkun rpaduk n obecneyeHme GanaHca Mexay NpodeccroHanbHOM AESATENBHOCTBIO U JIMYHOWM XKMU3HBIO.
Ocoboe BHUMaHWE yAensieTcs HenpepbiBHOMY OOYYEeHWI0, MOBbLILEHWIO KBanudukaumm M coumarnbHON
NoAAepKKe NepcoHara, YTo cnocobCTBYET YCTOMYMBOMY Pa3BUTUIO OpraHu3aumin®. B coBpeMeHHbIX YCrnoBusiX
OaHHble MOZenu, Kak npaBuiio, NPUMEHSIOTCA B adanTMpOBaHHOM dopmarte C YYETOM HaLMOHamnbHbIX
0CODOEHHOCTEN, YPOBHSI 3KOHOMUYECKOTO PasBUTUS, UHCTUTYLIMOHANBHOW CPedbl U KyNbTYPHbIX LEHHOCTEN
o6LiecTBa*. KomnnekcHoe Mcnorb3oBaHWe 3NEMEHTOB aMepPUKaHCKOW, SINOHCKOW M eBponeincko mMopenen
nosBornsieT cpopmmpoBaTtb 3PMEKTUBHYIO HALMOHANbHYI CUCTEMY YNpaBreHUs NepCoOHANoM, HanpaBneHHYo
Ha MOBbILLIEHNE KOHKYPEHTOCMOCOBOHOCTM OpraHn3aLmin 1 yCTOMYMBOE pa3BUTUE YENTOBEYECKOTO KanuTana.

METOAO0JOI'UA UCCITELOBAHUA

[na npoBegeHnsa uccnenoBaHusi Gbin MPUMEHEH CUCTEMHbIN aHanu3 3apybeXxHbIX U HauWOHaNbHbIX
NPaKTUK ynpaBreHnsi NepcoHanom, YTo NO3BOJSIMIIO BbIIBUTb KIOYEBbIE TEHAEHUUN N OCOBEHHOCTU Pa3BUTUS
HR-cnctem B pasnuyHbIX coLmanbHO-9KOHOMUYECKUX ycrnoBuax. B uensax onpegeneHns cXoacTB U pasnuymm
MCMorib30BaH CpaBHUTESbHbLIM aHann3 Moaenen ynpasneHus YeroBevyeckMMn pecypcamm, OCHOBaHHbLIN Ha
N3y4YeHU aMepUKaHCKOro, eBPONENCKOro U ANOHCKOro NoAXo40B.

Marginson S. Higher education and the public good. Cambridge University Press, 2016.

Altbach P. G., & Salmi J. The road to academic excellence. World Bank, 2011.

OECD Education at a glance 2023. OECD Publishing, 2023. https://doi.org/10.1787/eag-2023-en.

Brewster C. Comparative HRM: European perspective. International Journal of Human Resource Management, 18(5), 769-787,

2007. https://doi.org/10.1080/09585190701248182.
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Kpome TOro, I'IpOBe,EI,éH KOHTEHT-aHalM3 Hay4HbIX ny6n|/||<au,vu7|, aHannTU4YeCKNX OTYETOB U HOPMaTUBHbIX
O0OKYMEHTOB, NOCBSILLEHHbIX Bornpocam Lll/l(prBI/I3aLI,VIVI HR-I'IpOLI,eCCOB M agantauun mMexayHapogHoro
OonbilTa K HauMoHallbHbIM YCITOBUAM. CyLLI,eCTBeHHoe MeCTO B MCCriegoBaHUN 3aHAN 3MI'II/IpI/I‘-IeCKVII7I aHanma
CTaTI/ICTVI‘-IeCKVIXVlaHaJ'II/ITI/I‘-IeCKVIXﬂaHHbIX,OTpa)Ka}OLLl,I/IXI'IpaKTVIKyBHeﬂ,peHI/IFlCOBpeMeHHbIXHR-I/IHCprMeHTOB
N TEXHONOIMM B OTEYECTBEHHbIX BbICLUNX y‘-le6HbIX 3aBefleHnsIX, YTO No3BoNMNo obecnednTs 060CHOBAHHOCTb
BbIBOOOB 1 NOBbICUTb NPAKTU4ECKYH 3HAYNMOCTb pa3pa60TaHHb|x peKomer,au,MVl.

AHAJTWU3 U PE3YJbTATDI

BHeapeHne 3apybexHoro onbiTa B CUCTEMY YNpaBrieHWUsi MepcoHanomMm obnagaeTt psiaoM CyLLECTBEHHbIX
npeumywecTs. lpexge Bcero, oHO CNocobCTBYET COBEPLUEHCTBOBAHUIO CUCTEMbl OLIEHKM OEATENbHOCTU
COTPYAHUKOB M BHEAPEHMIO COBPEMEHHbIX Nnokasatenen acpdektusHocTn (KPI), 4To noBkIlwaeT npo3payHOCTb
1 0O BEKTUBHOCTL YNpaBieHYeCKMX peweHnii. OnTMmnsauuns NnpoLieccoB MOTMBALMM U yOEPXaHUs nepcoHana
MO3BOJISIET OPraHM3aLnsaM CHUXKATb TEKyYeCTb KagapoB U (DOPMMPOBaTL YCTOMUMBLINA KadpoBbIA NoTeHuman®.
CyLLIeCTBEHHBIM MPEVMYLLIECTBOM SBMSIETCA Takke BHeOpeHve UnpoBbIX MHCTPYMeHTOB HR-aHanmTukw,
obecnedvnBarowmnx cbop, obpaboTky M aHanm3 [aHHbIX O Pe3ynbTaTMBHOCTM Tpyda, NpodeccuoHarbHOM
pa3BUTMU 1 BOBMEYEHHOCTU COTPYAHUKOB. Kpome TOro, 3avMMCTBOBAHME IyYLLUX MEXAYHapOOHbIX MPaKTUK
CO30a€eT yCnoBus ANs HENpPepbIBHOIO NPOoeCcCcMoHaneHOro pa3smTust nepcoHana, NoBbieHns KBanudvkaumm
1 (POPMUPOBAHUS KyNbTYpPbl 0OyYEHMS Ha NPOTSHKEHUW BCEN TPYAOBON AeATeNbHOCTUS,

BmecTe ¢ Tem npouecc agantauuu 3apybexHOro onbiTa COMPOBOXAAETCA PAAOM OrPaHUYEHUA 1
BbI30BOB. CyLLUECTBEHHYK POflb UIPAKT KyNbTYPHbIE U MHCTUTYLUOHAmNbHbIE Pa3fnuyus, KOTopble TpebyoT
KOPPEKTUPOBKM 3apyOexxHbIX MogeNnen ¢ y4eTOM HaumMoHanbHbIX Tpaauuni 1 HOPMaTUBHO-NPAaBOBON Cpeabl.
JononHuTenbHbIM OrpaHnyYeHMemM SIBNSETCS HeOOCTaTOYHOCTb (OMHAHCOBBLIX PECYPCOB WM OrPaHUYEHHbIN
GrooKeT Ha BHEAPEHME COBPEMEHHbIX LIMAPOBLIX CUCTEM N TEXHOMOINIA YNpaBreHnsi NepcoHanomM. BaxHbim
BbI30BOM TaKXe BbICTyrnaeT HEOOXOAMMOCTb LiefieHanpaBieHHOro o0y4yeHnsi COTPYAHMKOB 1 PyKOBOOUTENEN
HOBbIM MeToAaM paboTbl, LMPOBLIM MHCTPYMEHTaM M ynpaBfieHYeckMM nogxonam, 6e3 vyero adppekTMBHOCTb
BHeOpeHWs 3apyDOeXXHOro onbiTa CyLLECTBEHHO CHaeTcs (PucyHok 1).

Pucynok 1. Mogesnb ajjantanuu 3apy6exHoro HRonbitTa B HallMOHaILHOM By3e’

MpencTaBneHHass Mofenb OTpakaeT Mo3aTanHbli Mpouecc WHTerpauun 3apy6exHbix HR-npaktuk B
cucTeMy yrnpaBrieHus TepcoHarioM HauMoHanbHOro YyHMBepcuTeTa ¢ y4ETOM MHCTUTYLIMOHANbHbIX, KyNbTYPHbIX
1 HOPMAaTUBHbIX 0COGEHHOCTEN CTpaHbI®.

Ha nepBom aTane oCyLLeCTBNAETCS aHanu3 MeXayHapofHoro onbita (undposble HR-nnatgopmel,
cuctembl KPI, ynpaBneHue TanaHTamu) M OLiEHKa ero COOTBETCTBUSI CTpaTerndyeckum LensMm Bysa. Ha
BTOpPOM 3Tarne NpoBOAUTCA afanTauusi MHCTPYMEHTOB K HaLMOHarbHOMY 3aKOHOAATENbCTBY, (PMHAHCOBLIM
BO3MOXHOCTSIM 1 OpraHu3aUMoHHOW CTPYKType YHuMBepcuTeTa. TpeTuin aTan npeAaronaraeT MnuoTHoe
BHeapeHVe LUndpoBbIX HR-MHCTPYMEHTOB 1 CUCTEMbI OLIEHKN 3D dEKTUBHOCTY NepcoHarna. 3akniounTeNbHbIN
aTan BKIOYaeT MOHUTOPVHI pe3yribTaToB, KOPPEKTUPOBKY MokasaTenei U MHTerpaumio yerneluHbIX NpakTuk B
[ONTOCPOYHYI0 CTpaTernio pas3suTus By3a®.

5 OECD Education at a glance 2023. OECD Publishing, 2023. https://doi.org/10.1787/eag-2023-en.

6 Becker B., & Huselid M. High performance work systems and firm performance. Academy of Management Journal, 39(4), 779-801,
1998. https://doi.org/10.5465/256712.

7 Strohmeier S. Digital human resource management. Human Resource Management Review, 30(3), 2020. 100698. https://doi.
0rg/10.1016/j.hrmr.2019.100698.

8 Marler J. H., & Boudreau J. W. An evidence-based review of HR analytics. International Journal of Human Resource Management,
28(1), 2017, 3-26. https://doi.org/10.1080/09585192.2016.1244699.

9 Brewster C. Comparative HRM: European perspective. International Journal of Human Resource Management, 18(5), 769-787,
2007. https://doi.org/10.1080/09585190701248182.
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Mopaenb 4eMOHCTpUpYET, YTO ahdEeKTUBHOE 3auMCTBOBaHWe 3apybexHoro HR-onbiTa BO3MOXHO TONbKO
npu ero MHCTUTYUMOHaNbHOM aganTaumun, No3TanHoM BHEAPEHUN U MOCTOSIHHOM aHanu3e pesynbTaToB, YTo
obecneunBaeT yCTOMYMBOCTb KagpOBOW MOSMIMTMKM WM CNOCOGCTBYET MOBbILEHWIO KOHKYPEHTOCMNOCOBHOCTM
yHuBepcuteTa (PUCYHOK 2).

PucyHok 2. OCHOBHbIE 3/ieMeHThbI 3apy6exxHbix HRMogeneit!?

Ha pucyHke npeacTaBneHbl KIHo4eBble KOMMOHEHThI 3apybexHbIX Modenern ynpaBneHnus nepcoHarnom,
dopmupytoLLme cTpaTermyeckn opueHTnpoBaHHyto HR-cuctemy. B nx ocHoBe NeXUT MHTerpaums ynpasneHus
YernoBeYeckMMM pecypcamm ¢ obLLen cTpaTernein passuTms opraHmnsauum'™.

K uncrny OCHOBHbIX SMNeMeHTOB OTHOCATCH: cTpaTtermdeckoe HR-nnaHvpoBaHue, umndgposusauuns
HR-npoueccos (HRIS, People Analytics), cuctema ynpaBneHus TanaHtamu (Talent Management), oueHka
adpekTnBHOCTM Ha ocHoBe KPI, pasButne KOMMETEHUUM U CUCTEMA MOTMBALMWN, OPUEHTMPOBAHHas Ha
pesynbrar. 3TN anemMeHTbl (PYHKLUMOHUPYIOT BO B3aMMOCBSA3M M 06ecnevvBalT Npo3padHOCTb KagpOoBbIX
peLleHnii, 06BbEKTUBHOCTL OLIEHKU NepcoHarna 1 NoBbILeHNe NPOU3BOAMTENBHOCTU Tpyda'2.

3apybexHble HR-mogenu xapaktepmsayoTcs KOMMEKCHOCTbIO, LIMA)POBOW MOSAEPKKON yNpaBieHYeCKmX
NpoLEeCCOB U CTpaTermyeckon HanpasneHHOCTbIO, YTO NO3BOMSAET OopraHM3aunam opMmMpoBaTb YCTONYNBLIN
Ka[poBbI MOTEHUMArn U NOBbIWATb KOHKYPEeHTOCNOCoOHOCTL'® (PrcyHok 3).

PucyHok 3. HanpaB/ieHus afianTaliiy 3apy0eKHOr0 ObITA B HALMOHA/IbHOU cucteme!*

10 Boselie P. Strategic human resource management. McGraw-Hill, 2010.

11 Abramo G., & D’Angelo C. A. Measuring research performance. Journal of Informetrics, 8(3), 2014, 610—620. https://doi.org/10.1016/j.
j0i.2014.04.002.

12 Strohmeier S. Digital human resource management. Human Resource Management Review, 30(3), 2020. 100698. https:/doi.
0rg/10.1016/j.hrmr.2019.100698.

13 Marler J. H., & Boudreau J. W. An evidence-based review of HR analytics. International Journal of Human Resource Management,
28(1), 2017, 3-26. https://doi.org/10.1080/09585192.2016.1244699.

14 TlogroToBneHo aBTOPOM.
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Ha pucyHke oTpaxeHbl KIoueBble HanpaeleHus aganTtauum 3apybexHblix HR-npakTuk k ycrnoeuam
HaLMoHanbHOM cUCTEMbI Bbicllero obpasoBaHus. Mogenb OeMOHCTPUPYEeT, YTO MPOoLEecC 3aMMCTBOBaHWSA
MeXOyHapoOHOro onbiTa AOIHKEH HOCUTb HE MeXaHWYeckuid, a TpaHCOPMAaLMOHHbIN XapaKkTep C y4éToMm
WHCTUTYLMOHANbHOW cpedbl U colnanbHO-3KOHOMMYECKUX 0COBEHHOCTEN CTpaHbI.

OCHOBHbIMW HanpasneHMsMU aganTauuy BbICTYNaloT: LMdPOBU3aLIMS KaapoBbIX NPOLECCOB, BHEAPEHNE
CUCTeMbl ynpaBneHusl TanaHTaMu, COBEpLIEHCTBOBAHME MEXaHW3MOB OLIEHKM 3PMEKTUBHOCTU HA OCHOBE
KPI, mogepHM3aLmns cucTeMbl MOTMBALIMKN W pasBUTUE MPOGECCUOHANbHBIX KOMMETEHLWIA YNpaBeHYeCcKoro
nepcoHana. MNpy 3TOM Ba)HOE 3HAYeHWe MMEEeT COrfacoBaHWe HOBbIX MHCTPYMEHTOB C HaLWOHambHbIM
3aKoHOAAaTeNbCTBOM, BIOAKETHLIMM BO3MOXHOCTAMM 1 OPraHn3aLMOHHON CTPYKTYPOWi BY30B.

YcnelwHas agantauusi 3apyGexkHoro onbiTa npegnonaraeT noaTarnHoe BHeapeHWe MHHOBALMOHHbIX
HR-MHCTpyMEHTOB, pasBUTME LMEDPOBOIA MHIPACTPYKTYPbl U POpMUPOBaHME KyNbTypbl Pe3ynbTaTUBHOCTHU,
YTO Cnoco6CTBYET MOBLILEHNIO 3PMEKTUBHOCTU YrpaBreHUs MNepcoHanoM M YCTOWYMBOMY PasBUTUIO
HaLMOoHarbHOM CMCTeMbl BbiCLLEro o6pasoBaHus.

BHIBOJbBl U PEKOMEH/AALIMHU

AganTtaums 3apybexHbiXx Mogenew ynpasrieHWsi MepcoHarioM K YCMOBUSAM HauMOHAINbHOW CUCTEMBI
BbiCLLEr0O 00pa3oBaHUsA BbICTYNaeT BaXHbIM WHCTPYMEHTOM WHCTUTYLMOHANbHOW MOAEpHU3aumMm u
noBbiWeHns 3dMEKTUBHOCTA KaApOBOW MOMUTUKM YHUBEPCUTETOB. MMnnemeHTauus mexayHapOAHbIX
HR-npakTuk cnocobCcTByeT ONTUMMU3aLIMN KagpOBbIX MPOLLECCOB, COBEPLLUEHCTBOBAHMIO MEXaHM3MOB 0T6opa,
OLEHKM 1 pa3BuTUSA NepcoHarna, a Takke hopMMPOBaHUIO YCTONYMBOW CUCTEMbI yNPaBeHWst KOMNETEHLNSMUN
nNpodeccopcKo-NpenoaaBaTenbCKOro U agMUHUCTPaTUBHOMO COCTaBa.

WuTerpauns umndpoBbIX WMHCTPYMEHTOB M aHanmuMTUyeckmx nnatdopm obecrneymBaeT MoBbILEHME
OOBEKTUBHOCTN KadpOBbIX PELUEHWUA, PasBUTUE CUCTEM MOHUTOPMHIa pPe3ynbTaTUBHOCTU W YCUIEHWe
CcTpaTerm4yeckon HanpaBleHHOCTM yNpaBlieHns YernoBevyeckumMmn pecypcammu. B coBoKynHOCTM 3TO ykpennseT
cTpaTermyeckuin NoTeHUMarn By30B M MOBLILLAET X KOHKYPEHTOCNOCOOHOCTb B HALMOHANBHOM U rrobansHOM
obpasoBaTenbHOM MpoCTpaHCTBE. BMecTe ¢ Tem ycnewHOCTb aganTaumMOHHbIX MPOLECCOB ONpeaensercs
YYETOM COLMOKYNbTYPHbIX haKTOpOB, HOPMAaTUBHO-NPABOBOWN cpenbl, PUHAHCOBLIX BO3MOXHOCTEN N YPOBHS
UMPOBON KOMMNETEHTHOCTU COTPYOHUKOB, YTO TpebyeT Mo3aTanHOro M UHCTUTYLMOHANbHO COrflacoBaHHOMO
BHeOpeHWs 3apybexHoro onbiTa.
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