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TaLKeHTCKOro rocyapCTBEHHOrO 3KOHOMUYECKOro YHUBepcuTeTa
https://orcid.org/0009-0009-5822-3761
Abilov.elman.81@gmail.com

AHHOTaLus. B cTaTbe paccMaTpuBaloTCs COBPEMEHHbIE MOAXOAbl K YNpaBrieHUo MepCcoHanoM B BbICLIMX Y4eGHbIX
3aBEAEHMSIX B YCIIOBUAX LIMG)POBON TpaHcdopmaLmm cuctemMbl o6paszoBaHus. Ocoboe BHUMAaHWE yaenseTcs BHeAPEeHUIO
LMPOBLIX TEXHOMOIMA B MPOLIECCH! YNPaBIieHUst YEeroBeYeCKMY pecypcamu, BKIIloYas aBToMarv3auuio KaapoBOro
[Eenonpou3BOACTBa, NMPUMEHEHUE aHanMUTUYECKUX MraTtdopM U UCMONb30BaHUE LMMPOBLIX MHCTPYMEHTOB OLIEHKM
3(h(HEKTUBHOCTY AESATENBHOCTU NepcoHana.

PackpblBaeTcsl ponb  ynpaBlieHUsl TarnlaHTaMu Kak  KI4YeBOro (PaKTopa MOBbLILEHUST KOHKYPEHTOCMOCOGHOCTH
BbICLUMX Y4YeGHbIX 3aBEAEHWI, (POPMUPOBAHMUS YCTOMYMBOIO KagpOBOTO MOTEHUMAna U pasBUTUS akadeMUYecKoro
nuaepcTea. MpoaHanManMpoBaHbl COBPEeMeHHble MoZenu MOTMBaLMK MPodeccopcko-NpenoaaBaTeribckoro coctasa U
aAMWHUCTPATUBHOIO NepcoHarna, OpUeHTPOBaHHbIE Ha CTUMYNMPOBaHKE NPOMECCHOHANBHOIO POCTa, NHHOBALIMOHHOW
aKTMBHOCTM 1 MOBbILLEHNS] BOBMEYEHHOCTN COTPYAHMKOB.

O6ocHoBbIBaeTCA HEOOXOANMOCTb KOMMMEKCHOMO Nodxo4a K ynpaBfneHWio NepcoHanioM, OCHOBAaHHOIO Ha MHTerpaumm
LMPOBbLIX TEXHONOMMIN, CTPATErMYECKOro yrnpasreHus TanaHTammn n 3deKTUBHbLIX MOTUBALMOHHBIX MEXaHW3MOB, YTO
CNnocobCTBYET NOBLILLEHMIO Ka4ecTBa obpasoBaTernbHbIX YCNyr 1 06ecnevyeHnio YCTOMYMBOrO PasBUTHS BbICLUMX YHEOHbIX
3aBeOeHUN.

KntoyeBble croBa: ynpaBneHue nepcoHarnoMm, BbiCluMe y4yebHble 3aBefeHus, LmMdpoBasa TpaHchopMaLus, yrpasneHve
TanaHTamu, MOTMBALMS MepcoHana, 4erioBeyeckue pecypcbl, obpas3oBaTenbHble OpraHu3aumu, 3hHOEKTUBHOCTb
ynpaBneHusl.

Annotatsiya. Mazkur maqgolada ta’lim tizimining ragamli transformatsiyasi sharoitida oliy ta’lim muassasalarida inson
resurslarini boshgarishning zamonaviy yondashuvlari tahlil gilingan. Xususan, kadrlar boshqgaruvi jarayonlariga ragamli
texnologiyalarni joriy etish, jumladan, kadrlar hujjat aylanishini avtomatlashtirish, analitik platformalardan foydalanish
hamda xodimlar faoliyati samaradorligini baholashning ragamli vositalarini qo‘llash masalalariga alohida e’tibor garatilgan.

Tadgiqotda iste’dodlarni boshqarish oliy ta’lim muassasalarining ragobatbardoshligini oshirish, barqaror kadrlar salohiyatini
shakllantirish va akademik yetakchilikni rivojlantirishning muhim omili sifatida asoslab berilgan. Professor-o‘gituvchilar va
ma’muriy xodimlarni rag‘batlantirishning zamonaviy modellari tahlil qilinib, ularning kasbiy rivojlanish, innovatsion faollik
va tashkilot faoliyatiga jalb etilish darajasini oshirishdagi ahamiyati ochib berilgan.

Shuningdek, inson resurslarini boshqarishda ragamli texnologiyalar, strategik iste’dodlarni boshqarish va samarali
motivatsiya mexanizmlarini integratsiyalash asosida kompleks yondashuvni joriy etish oliy ta’lim xizmatlari sifatini oshirish
va oliy ta’lim muassasalarining barqgaror rivojlanishini ta’minlashga xizmat qilishi asoslab berilgan.

Kalit so‘zlar: inson resurslarini boshgarish, oliy ta’lim muassasalari, ragamli transformatsiya, iste’dodlarni boshqarish,
xodimlarni rag‘batlantirish, inson kapitali, ta’lim tashkilotlari, boshqaruv samaradorligi.
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Abstract. This article examines modern approaches to human resource management in higher education institutions
under the conditions of digital transformation of the education system. Particular attention is given to the integration of
digital technologies into HR management processes, including the automation of personnel documentation, the use of
analytical platforms, and digital tools for evaluating employee performance.

The study highlights talent management as a key factor in enhancing the competitiveness of higher education institutions,
strengthening sustainable human capital, and promoting academic leadership. Modern motivation models for academic
and administrative staff are analysed, focusing on stimulating professional development, innovation activity, and employee
engagement.

Furthermore, the study substantiates the importance of implementing a comprehensive human resource management
approach based on the integration of digital technologies, strategic talent management, and effective motivational
mechanisms. This approach contributes to improving the quality of educational services and ensuring the sustainable
development of higher education institutions.

Key words: human resource management, higher education institutions, digital transformation, talent management, staff
motivation, human capital, educational organizations, management efficiency.

BBEAEHHUE

CoBpeMeHHble BbICLLNE y4ebHbIE 3aBeaeHMs (PYHKLMOHMPYIOT B YCIOBUSAX AMHAMUYHBIX Npeobpa3oBaHuii
obpasoBaTtenbHoi cpeabl, 0O6YCNOBMEHHbIX aKTUBHOW LMpoBU3aLMEN, UHTErpaumen B MexayHapoaHoe
Hay4HO-06pa3oBaTenbHOe NPOCTPAHCTBO U paclUMPEeHEM BO3MOXHOCTEN akaJeMUYeckoro cCoTpyaHMYecTsa.
B atux ycnoBusix acpdekTMBHOE YynpaBreHue MepcoHanoM CTaHOBWUTCS OOHMM U3 KIHYEBbLIX (haKTOpPOB
obecnevyeHnst KOHKYPEHTOCNOCOBHOCTN YHMBEPCUTETOB, NOBbILLEHNS] Ka4yecTBa 00pa3oBaTerbHbIX U HAaYy4YHbIX
YCIyr, a Takke YCTOMYMBOrO pasBuUTUSI KaAPOBOro NoTeHumana.

B nocnenHue rogpl HabnopgaeTca nocrnefoBaTefibHoe BHEAPEHNE LIMPPOBLIX TEXHOMOMMI B NPOLECChI
ynpaBfieHUss YenoBeYeckMmMmn pecypcamu. ABToMaTusaums kagpoBOro Aenonpov3BOACTBa, MCMONb3oBaHMe
aHanUTMYeckMx nNaTtgopM, BHEAPEHUE 3NEKTPOHHbIX CUCTEM OLEHKM 3D(PEKTUBHOCTM OEATENbHOCTU, a
Takke NPUMEHEHNE OUCTaHUMOHHbLIX 0OpasoBaTefibHbIX UHCTPYMEHTOB CO34altoT GnaronpusiTHble YCroBust
OnA NoBblLWEeHNA pe3ynbTaTUBHOCTU paGOTbI nepcoHana n coeepLleHCTBOBaHUA yrnpaBlieH4YeCKnX NpoLecCcoB.
BaxHyto ponb B 3TOM Mpouecce urpaeT ynpaBieHne TanaHTamMu, HanpaBreHHOe Ha BbISIBIIEHUE, pasBUTUE
N NOAAEPKKY BbICOKOKBaNMUMULMPOBAHHbIX CMELMANUCTOB, CO34aHMe YCOBUIA NS UX NPOdECCUOHANbHOMO
pocTa 1 peanusauum MHHOBaLMOHHOIO NoTeHumana.

Ocoboe 3HayeHue npuobpeTaeT COBEPLUEHCTBOBAHME CUCTEMbI MOTMBALMM NEpPCoHana, MOCKOSbKY
3aNHTEPECOBAHHOCTb COTPYAHMKOB B [AOCTWMXKEHWM CTpaTerMyeckux Lener CrnocobCTBYET MOBLILLEHUIO
KayecTBa oOpasoBaTenbHOro npouecca, 3PEMEKTUBHOCTU HAYYHO-UCCELOBATENbCKON OeATENbHOCTU W
YKPENEHUO NO3UTUBHOIO MMUKa 0Opa3oBaTenbHON opraHM3auun. B coBpeMeHHbIX YCNOBUAX NPUMEHEHME
KOMMJIEKCHOrO MoAxoda K yrnpaBreHuo NepcoHanom, OCHOBAHHOMO Ha MHTerpaumMmn ungpoBbIX TEXHOMOMMNA,
CTpaTern4yeckoro ynpasneHns TanaHTaMm u COBPEMEHHbIX MOTMBALMOHHBLIX MEXaHM3MOB, BbICTYNaeT BaXHbIM
yCrioB/MeM YCTOMYMBOIO M NOCTYNaTenbHOro pa3BUTUS BbICLIMX Y4eOHbIX 3aBeAeHU.

Ob30P NTUTEPATYPbBI IO TEME

OdpekTnBHOE ynpaBneHve nepcoHanoMm SBNSETCA KMNoYEeBbIM (PakTOPOM MOBbILEHUS KayecTBa
obpasoBaTenbHON U Hay4YHOW AeATENbHOCTY B yHUBEepcuTeTax. CoBpeMeEHHbIE NOAXOAbI BKMOYAOT BHEAPEHME
undpoBbix HR-TexHonorui, cuctem ynpaenenns Tanantamm (TMS), a Takke cuctem motmaumm n KPI, 4to
MO3BOMSIET MHTErPUPOBATL CTPATENMIO PA3BUTUS YHUBEPCUTETA C YrNpaBleHMEM YENOBEYECKUMI pecypcamm’.

Lindpposusaunsa HR-npoueccos. BHeapeHue undposbix HR-nnatgopm n aHannTmyeckux MHCTPYMEHTOB
no3BonsieT aBTomaTuanmpoBaTk Nogbop nepcoHana, agantauunio COTPYAHUKOB, MOHUTOPUHT MPOECCUOHANBHbIX
KOMMeTeHLMI 1 kapbepHoe nnaHupoBaHue?. Micnons3oaHne HR-aHanutukn (People Analytics) o6ecnedvBaet
NporHo3npoBaHue noTpebHOCTEN B Kagpax, CHWXKEHWE TEKYy4eCTU U BbISIBNEHWE COTPYAHUMKOB C BbICOKMM
noteHumanom?® (PucyHok 1).

1 Armstrong M. Strategic Human Resource Management. London: Kogan Page, 2020.
2 Strohmeier S. Digital Human Resource Management. HRM Review, 2020.
3 OECD. Education at a Glance. Paris: OECD Publishing, 2023.
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Pucynok 1. [ludpoBbie HR-uHCTpyMeHTHI B By3e*

LincdpoBusauns no3sonsieT CHN3UTb aAMUHUCTPATUBHbIE U3OEPXKKN, MOBLICUTb NPO3PAYHOCTb KagpOBbIX
peLLEeHNIn N MHTErPMPOBaTb CUCTEMY YNPaBMEHUS NEPCOHANIoM ¢ 00LLEe cTpaTernern pa3smuTus yHneepcuteTas.

Cuctema ynpaBneHue TtanaHTamm (TMS). Cuctema ynpaBneHus TanaHTamu OpUEHTUPOBaHa Ha
BbISIBIIEHNE MEPCMNEKTUBHBIX COTPYAHMKOB, (hopMUpOBaHMe KagpOBOro pe3epsa 1 NiiaHnpoBaHNE KapbepHOro
pocta®. B By3ax TMS BkntovaeT (PucyHok 2):

- OUeHKy NpodeCCUOHAaNbLHOro NoTeHUMana n KOMNeTeHUui;

- NOAOEPXKKY KapbePHOro pocTa v NNaHMpPOBaHNUS NPOEKTOB;

- WHTerpauuto ¢ cuctemon motusauum n KPI;

- UncpPOBO MOHUTOPUHT PE3YNbTaTOB.

PucyHok 2. OCHOBHbIE 3JIEMEHTBI CUCTEMbI yIIpaBJieHus Tajantamu (TMS)’

OdbdpekTnBHaa peanusaums TMS nossonsieT onTMMarnbHO pacnpefenstb YerioBeYecKMe pecypcbl,
CTMMYNMpoOBaTb NPOdECCMOHANbHOE pasBUTME W MOBbIWATh Hay4YHO-OOpa3oBaTemnbHbIA  MOTeHUMan
yHuBepcuteTad.

MotmBauma n KPl B ynpaBneHun nepcoHanom. [ns noBbllWeHna 3@EKTUBHOCTN MNepcoHana
BaXXHO BHedpeHue cucteM moTtuBaumm n KPI, koTopble CBA3bIBAlOT pe3ynbTaTbl paboTbl COTPYOHWMKOB C
BO3HarpaxgeH1MeM 1 KapbepHbIM poCcTOM®.

KritoueBble KOMMOHEHTLI CUCTEMbI BKIIOYAET B ceOs, BO-NepBbIX, NpenogaBaTenbCckyo 3pdeKTUBHOCTb,
roe paccmaTpvBaeTCsl OLEeHKa KayecTBa IeKUuWiA, BOBMEYEHHOCTW CTYOEHTOB, MHHOBALMOHHbLIX METOOOB
npenogaBaHusi; BO-BTOPbIX, HAy4YHasA pe3ynbTaTMBHOCTb, BOCHOBHOM Nybnnkauun, rpaHThl, y4acTue B NpOeKTax;
B-TPETbMX, MEXOYHAPOAHAsA aKTUBHOCTb, 3TO yXe y4acTue B CTaXMPOBKAaX, COBMECTHbIX MCCNEeAOBaHUAX; U
Takxke pa3BUTME KOMMNETEHUMIA, STO NPOXOXKAEHNE TPEHWUHIOB, NOBbLILIEHNE KBanugukaummn'®( PucyHok 3).

w
A

[QT

CocTaBneHo aBTOPOM Ha OCHOBE WUCCIEA0BaTENbCKUX MHGOPMaLMIA.

Altbach P.G., Salmi J. The Road to Academic Excellence. World Bank, 2018.

De Wit H. Internationalization of Higher Education. Routledge, 2020.

CocTaBneHo aBTOpPOM.

KPMG. Talent Management in Higher Education, 2021.

Becker B., Huselid M. High Performance Work Systems and Firm Performance. Academy of Management Journal, 2018.
0 Tansley C., Foster C. Talent Management in Higher Education. Journal of Higher Education Policy, 2017.

=2 ©O©oo~NO O BN

@ https://yashil-iqtisodiyot-taraqqiyot.uz




2026-yil, yanvar. Ne 1-son. YASHIL IQTISODIYOT VA TARAQQIYOT fi\l/i'

Pucynok 3. Bsaumocssiab KPI, MoTuBauu v niudposbix HR-uHcTpymenToB!!

Wuterpauna KPlI u moTuMBaumMm C uUMPOBLIMU MHCTPYMEHTaMu obecrneynBaeT npo3pavyHOCTb,
0OBEKTUBHOCTb OLEHKU Y MOBLILLIAET BOBMEYEHHOCTb COTPYOHMKOB.

4. MNMpobnembl BHeApeHUsi. HecMoTpsi Ha NONOXUTENbHbIN 3 dEKT, BHEAPEHNE COBPEMEHHbBIX NOOAXOA0B
cTankuaeTcs ¢ npobnemamn’?:

— orpaHuyeHHas undpoBas MHPPACTPYKTYpa;

- HegocTaTo4Hasi KBanudukaums ynpaBneHYecKoro nepcoHana;

- pmHaHCOBbIE OrpaHNYEHUS;

-~ COMPOTUBIEHNE COTPYAHUKOB MPU N3MEHEHNM CUCTEMbI OLIEHKM 1 MOTUBALUN.

lMpeogoneHne atux npobnem TpebyeT NO3TANHOrO BHEAPEHWS TEXHOMOIrMIN, OBy4YeHUs ynpaBreHLEB U
afjantauun MexayHapo4HOro onbiTa NoA HauMoHanbHbIe peanuu.

METOAO0JIO0I'MA UCCIEAOBAHUA

MeToOonormyeckyto OCHOBY WCCNedoBaHWs COCTaBUNM CUCTEMHbIM WM CTpaTerMvyeckuin noaxodbl K
yrpaBrneHno MnepcoHanoMm, a Takke KoHuenuuu crpaTterndeckoro HR-meHemxkmMeHTa w umdpoBuaumm
yrnpaBrneHus YyernoBeyeckumMmmn pecypcamu. B paboTte npyvmMeHeHbl MeToabl aHanm3a Hay4yHow nutepaTypbl U
MeXOYHaPOAHbIX OTYETOB, CPABHUTENLHOIO aHanM3a OTeYeCTBEHHOMN M 3apybexXHON NpakTUKU, 9KOHOMUKO-
cTaTUCTUYecKon oueHkn nokasatenen adpdpektnBHocTM (KPI), a Takke MogenupoBaHWUs WMHTErpupoBaHHOM
CUCTEMbI ynpasreHnsi nepcoHanoM. KoMnnekcHoe NCnonb3oBaHue ykadaHHbIX MeTOA0B 06ecneymno HayyHyto
0BOCHOBaHHOCTb BbIBOAOB M NPaKTUYECKYI 3HAYUMOCTb NOMyYEeHHbIX Pe3ynbTaToB.

MexayHapodHas npakTuka LeMOHCTPUMpYeT YCTOMYMBYIO TEHOEHUMIO K LM@POBOM TpaHcdhopmaumm
HR-npoueccoB B BbiCLIMX y4ebBHbIX 3aBeaeHusx. B Begywmnx yHuBepcutetax CLUA n EBponbl akTMBHO
BHeapsitoTes umdppoBble HR-nnatdgopmel, cuctembl People Analytics 1 koMnnekcHble Mogenu ynpaereHus
TanaHTamu.

B yHuBepcutetax CLUA ctpaTernyeckmn HR-meHemXMeHT paccMaTpmBaeTCs Kak BaXKHbI UHCTPYMEHT
dopMMpoBaHNs  akagemMudeckoro nuaepctea. B pamkax KoHuenuum, paspabotaHHon Dave Ulrich,
HR-nogpasgeneHns BbICTyNalT CTpaTerMyeckumm napTHépamu pykoBoacTBa. B Takux yHuBepcuTeTax,
kak Harvard University n Stanford University, npumeHstoTcs LUndpoBble CUCTEMbI OLEHKN 3PDEKTUBHOCTU
npenogasaTenen, UHTErPUPOBaHHbIE C HAYYHbIMU METPUKaMM 1 NoKasaTensMy BOBIIEYEHHOCTM CTYAEHTOB.

B cTtpaHax EBponenckoro cotws3a o0coboe BHUMaHue yaensdetcs Mpo3pavyHOCTUM OLEHKUM HayyHOM
pesynbTaTMBHOCTM. Hanpumep, B yHuMBepcuteTax BenukobpuTaHuM LLMPOKO MCNONb3yeTcs HauuoHanbHas
cuctema oueHkn uccnepgosaHun REF (Research Excellence Framework), a aHanutnyeckue nogxogbl K
N3MEPEHNI0 akagemMuU4yeckon MNpoayKTUBHOCTM MONyYMnu pasBuTME B HaydHbIX uccrnegoBaHusax Giovanni
Abramo u Ciriaco Andrea D’Angelo.

B ctpaHax Asum (CwuHranyp, HOxHas Kopes, Kutan) ynpaBneHve TanaHTamu SBASETCS BaXHbIM
3M1eMEHTOM roCyAapCTBEHHOW CTpaTerny noBblweHns rnobanbHOM KOHKYPEHTOCMOCOBHOCTU YHNBEPCUTETOB.
Beaywme By3bl, Bktodas National University of Singapore, akTmBHO ncnonb3ytoT umdposble HR-cuctemsl Ans
dHopMMPOBaHUSA KagpoBOro pesepsa U CTUMYNMPOBaHUA MyBnuKaLMOHHOM aKTUBHOCTH.

Ot4étel KPMG 1 World Bank nogvépkuBatoT, YTO YyCMELlHble YHUBEPCUTETbI MHTErPUPYOT CUCTEMY
yrnpaBneHus TanaHTaMu C JOMroCpPOYHOW cTpaTternen passutus, obecneymBas COrmacoBaHHOCTb MEXAY
akageMnyecKkuM pasBuUTUEM U Pe3YNbTaTUBHOCTLIO AeATENbHOCTY.

Taknm obpasom, MexayHapoaHbIA ONbIT NOATBEPXKAAET, YTO Undposusaums HR-npoueccos, BHeapeHne
KPI n cTtpaternyeckoe ynpasrneHue TanaHTamu CnocobCTBYHOT MOBbILIEHUIO KayecTBa obpas3oBaHus U
3(PPHEKTUBHOCTN HAYYHON OEATENBHOCTU.

1 PaspabotaHo aBTOpOM.
12 KubaHoB A.A. YnpasneHue nepcoHanom opraHusauum. M.: MUHOPA-M, 2021.
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AHAJIU3 U PE3YJTBbBTATHLI

[MpoBeaéHHbIN aHanmM3 NokasbIBaeT, YTO MHTerpauuns undpoBbix HR-MHCTpyMEHTOB, cCUCTEMbI ypaBneHust
TanaHtamm n KPIl okasbiBaeT KOMMNEKCHOE MNOMNOXUTENbHOE BrMsiHME Ha 3EEKTUBHOCTb YnpaBneHust
nepcoHanom B BbICLUMX YY4EOHbIX 3aBeAEHMUSAX.

Bo-nepBbIx, UM poBmn3aLms KagpoBbIX NPOLIECCOB NO3BOMSIET COKPaTUTb aAMUHUCTPATUBHbBIE U3OEPXKKN
Ha 20-30 % 3a c4éT aBTOMaTM3aLMN JOKYMEHTOOBOpOoTa N BHEOPEHUSA ANEKTPOHHBLIX CUCTEM oueHKku. [Mpu
3TOM MOBbLILWAETCS NPO3PAYHOCTb MPUHATUA KaL4pPOBbIX pelleHuin n obecneumBaetca 6onee o6bEKTUBHLIN
Nnoaxon K oueHke ahPekTUBHOCTU COTPYAHNKOB.

Bo-BTOpbIX, BHeOpeHWe cucTembl ynpaBneHua TanaHTamu (TMS) cnocobetByeT hopMMpoBaHmio
KagpoBOro pesepBa U MOBbLILWEHUIO YPOBHS YAEpXaHUs BbICOKOKBANMMPULUMPOBAHHBLIX CreunanmcTos.
YHuBepCcUTEThI, NPUMEHSIIOLLME CTpaTerMyeckoe yrnpasneHne TanaHTamu, AEMOHCTPUPYOT Gonee BbICOKME
nokasaTernn Hay4YHoW pe3ynbTaTUBHOCTU U MeXAyHapOaHOW akTUBHOCTH.

B-tpeTbux, mHTerpauua KPl ¢ unpoBbIMU MHCTpYMEHTaMun obecrnednBaeT OOBLEKTUBHOCTb OLEHKU
npenogaBaTenbCKOM U Hay4yHOM AEeATeNbHOCTU. JTO CnocobCTBYEeT poCTy NyOnmMKaLMOHHOW aKTUBHOCTH,
pacLUMpPEHUIO Y4acTUsa B MEXOAYHapOLHbIX NPOEKTaxX U YKPENnneHuo no3vumi YHUBEPCUTETOB B rnobanbHbIX
pevTuHrax.

B pesynbtate wnccnegoBaHusa paspaboTaHa WHTErpvpoBaHHasi Moernb YrpaBrieHUus nepcoHarioMm B
BbICLLEM Yy4eDOHOM 3aBeeHuUn, BKIoYaroLLas:

— umdposyto HR-nnatdopmy;

— cucTeMy ynpasrneHus Tanadtamm (TMS);

— komnnekc KPI, nHTerpupoBaHHbI C CUCTEMON MOTUBALINY;

— aHanUTUYECKNA MOAYINb MOHUTOPUHIa 3hPEKTUBHOCTN.

Peanusauua gaHHonm mMopgenu crnocoOCTBYET MOBbLILWEHUIO 3MEKTUBHOCTU ynNpaBrneHus KagpoBbiMU
npoueccamMmu, YCWUMEHUO cTpaTernyeckon HanpasreHHocTn HR-nonutuku m obecneveHuo yCTOMYMBOrO
pasBUTUS YHUBEPCUTETA B YCNOBUAX LIUGPOBOM SKOHOMUKM.

PesynbTathl uccnefoBaHvs NOATBEPXAAKT, UYTO KOMMMEKCHBIM MOAXOA K YMNpaBfeHUo MNepcoHanoMm,
OCHOBaHHbIN Ha LncpoBu3aumm, ctpaternyeckoM ynpaeneHun tanaHtamm n cucteme KPI, asnaetca ogHum
13 KNtoYeBbIX (pakTOpOB NOBbILLEHWST KOHKYPEHTOCMOCOOHOCTY BbICLLUUX Y4eOHbIX 3aBEAEHUMN.

BbIBOAbl U PEKOMEHAALUHU

CoBpemeHHble MoaxoAbl K YNpaBfieHW0 NMepcoHanoM B BbICLUMX YYEOHbIX 3aBEAEHUsIX, BKIYarLwme
umncpposmsaunto HR-npoleccos, cTpaternyeckoe yrnpasreHne TanaHtaMmn U BHEOPEHVE CUCTEMbI MOTMBALMM
Ha ocHoBe KPI, BbICTynaloT BaxHbIMU (pakTopamu NOBbILLEHUS IPPEKTUBHOCTU KagpoBOW MONUTUKK. WX
KOMMMEKCHasi MHTEerpauusi No3BorisieT:

— bOpMMPOBATH BbICOKOKOMMETEHTHbIV M MOTVBUPOBAHHbIV KagpOoBbI NOTEHLMarT;

— MOBbLILIATbL Ka4eCTBO 0Opa3oBaTeNbLHOIO NpoLecca 1 Hay4YHO-UCCNEeAoBaTENbCKON AEeATENbHOCTY;

— obecne4vnBaTb NPO3pPaYHOCTb, OO BLEKTUBHOCTD M PE3YNbTAaTUBHOCTL KaApPOBLIX PELLEHWI;

— YKpennsiTb KOHKYPEHTHbIE NO3MLMN YHUBEPCUTETA HA HALMOHANBHOM U MEXOYHAaPOO4HOM YPOBHSIX.

BmecTe ¢ TeM adpdhekTMBHaA peanusauns ykasaHHbIX NOAX040B npeanonaraet aganTtauuio nepeaoBoro
MEXOYHapOAHOro ofnbiTa C YYETOM HaUMOHAmbHbIX OCODOEHHOCTEN CUCTEMbI BbICLLErO 0Opa3oBaHus,
CMCTEMHOE MOBbLILLIEHNE KBanudmrKaLlmm ynpaBneH4eckoro nepcoHana, a Takke nocrnegoBaTenbHoe pa3suTne
N MOoAepHM3aUmMo LM poBO MHPPACTPYKTYPbI BbICLUNX Y4eOHbIX 3aBedEeHUN.

BHegpeHne WHTErpupoBaHHOM CUCTEMbI YMNpaBfieHWs MEPCOHarioM, OCHOBAHHOM Ha LMdpPOBbIX
TEXHONOrMAX, YyNpaBfieHWM TanaHTamu W nokasaTensix 3PdEKTUBHOCTHN, CMOCOOCTBYET (HOPMMPOBAHUIO
YCTOMYMBON KagpOBOW NONUTUKKU 1 0becnednBaeT JONTOCPOYHOE CTpaTermyeckoe pasBnTe yHNBEPCUTETOB B
ycrnoBusax undpoBorn TpaHchopmaLlmm obpa3oBaHus.
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Axborot va ommaviy kommunikatsiyalar agentligi tomonidan
Ne566955 reyestr ragami tartibi bo‘yicha ro‘yxatdan o‘tkazilgan.
Litsenziya ragami: Ne046523. PNFL: 30407832680027

Manzilimiz: Toshkent shahar, Mirzo Ulug‘bek tumani
Kumushkon ko‘chasi, 26-uy.

Rl [ f
EE-T- B Je Jurnal sayti: https://yashil-igtisodiyot-taraqqiyot.uz



