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Abstract. In Uzbekistan, government investment and an increase in international visitation have allowed the tourism
industry to develop into one of the country's key the drivers of economic development, but the tourism service industry
continues to deal with planning, competition, and market adaptation and related management issues that are central
to this industry. This study is designed to provide insight into practices related to Strategic Management in the tourism
service industry in Uzbekistan, and use SWOT Analysis to identify the areas that require the most attention. The approach
used in this study includes qualitative data from an extreme review of the available academic literature, the publication(s),
and the national tourism publications regarding the tourism industry, together with a qualitative analysis of the sector.

The study found that while tourism service enterprises in Uzbekistan have a number of strengths to leverage in terms of
rich cultural resources, increased government support, and increased opportunities for market expansion, they are also
facing a number of constraints such as limited capacity for strategic planning, insufficient management skill, and insufficient
use of digital tools for management. The external environment also poses threats to Uzbekistan's tourism service industry
by way of market competition, economic instability, and the potential loss of sustainability. The information contained in
this study, when viewed through the lens of SWOT Analysis, provides the basis for recommendations aimed at improving
the effectiveness of Strategic Management in tourism service enterprises, increasing enterprise competitiveness, and
supporting sustainable development in Uzbekistan's tourism industry.

The findings of this study also provide a context-specific perspective for use by managers and policymakers in emerging
tourism destinations as they relate to the tourism management literature.

Key words: Strategic management; SWOT analysis; Business performance.

Annotatsiya. O‘zbekistonda hukumat investitsiyalari va xalgaro tashriflar sonining ortishi turizm sohasining mamlakat
igtisodiy rivojlanishining muhim drayverlaridan biriga aylanishiga imkon berdi. Biroq, turizm xizmatlari sohasi hali ham
rejalashtirish, raqobat, bozor sharoitlariga moslashish va ushbu soha uchun muhim bo‘lgan boshgaruv muammolari bilan
duch kelmogda. Ushbu tadgigot O‘zbekistondagi turizm xizmatlari sohasida strategik boshgaruv amaliyotlari bo'yicha
tushuncha berish hamda SWOT tahlili yordamida eng ko‘p €’tibor talab giladigan yo‘nalishlarni aniglashga garatilgan.
Tadgiqot yondashuvi mavjud ilmiy adabiyotlar, nashrlar va milliy turizmga oid materiallarning keng gamrovli tahliliga
asoslangan sifatli ma’lumotlarni, shuningdek, sohaning sifatli tahlilini o'z ichiga oladi.

Tadgiqot natijalari shuni ko‘rsatdiki, O‘zbekistondagi turizm xizmatlari korxonalari boy madaniy resurslar, hukumat
tomonidan go‘llab-quvvatlashning ortishi va bozorni kengaytirish imkoniyatlari kabi bir gator kuchli tomonlarga ega. Shu
bilan birga, ular strategik rejalashtirish imkoniyatlarining cheklanganligi, boshgaruv ko‘nikmalarining yetarli emasligi
hamda ragamli vositalardan yetarlicha foydalanilmasligi kabi muammolarga duch kelmoqda. Tashqgi muhit esa bozor
ragobati, igtisodiy beqarorlik va bargarorlikning yo‘qolishi ehtimoli orgali turizm xizmatlari sohasiga tahdid solmoqda.
Ushbu tadgiqot natijalari SWOT tahlili nugtayi nazaridan ko‘rib chigilganda, strategik boshgaruv samaradorligini oshirish,
korxonalar ragobatbardoshligini kuchaytirish va turizm sohasining barqgaror rivojlanishini go‘llab-quvvatlash bo‘yicha
tavsiyalar ishlab chigish uchun asos bo‘lib xizmat qiladi.

Mazkur tadqiqot natijalari, shuningdek, rivojlanayotgan turizm yo‘nalishlarida faoliyat yuritayotgan menejerlar va siyosat
ishlab chiquvchilar uchun kontekstga mos yondashuvni tagdim etadi.

Kalit so‘zlar: strategik boshgaruv; SWOT tahlili; biznes samaradorligi.
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AHHOTauus. B YabekucTaHe rocyaapCTBEHHbIE MHBECTULIMM U POCT YMCria MeXAyHapOAHbIX MOCELLEeHUA NO3BONUIM
TYPUCTMYECKON OTPacnu CTaTb OAHWMM U3 KIOYEBbIX ApPaniBEpPOB 3KOHOMUYECKOTO pa3BuTUS cTpaHbl. OgHako cdepa
TYPUCTUYECKMX YCMYr MO-MPEeXHEMy cTaskvBaeTcsl ¢ npobremamu nnaHMpPoBaHWs, KOHKYPEHLMW, aganTaunni K pbiHKY
N ynpaBrieHusi, KOTopble ABMAITCA LEHTpanbHbIMM ONS OaHHOM oTpacnu. [aHHoe uccriefoBaHWe HampaBrieHo Ha
M3y4YeHre NpakTUK CTpaTernyeckoro ynpaeneHus B chepe TYpUCTUYECKUX yCryr Y3GekucTaHa, a Takke Ha BbisiBNIeHUe
HanpaBrneHuin, Tpebylowmnx HambomnbLIero BHUMaHWUSA, C ucronb3oBaHnem SWOT-aHanusa. Moaxon uccrenoBaHust
BKITHOYaET KauyeCTBEHHbIE AaHHble, MOMyYeHHbIe Ha OCHOBE OBLUMPHOTO 0630pa CyLLIECTBYIOLLEN HAYYHOW NUTepaTypbl,
nyGnuKaLmnii U HaUMOHamNbHbIX MaTepuaros Mo Typu3My, a Takke Ka4eCTBEHHbIV aHanmn3 oTpacrny.

Pe3ynbraThl nokasanu, YTo npeanpusTis TYPUCTUYECKMX yCIyT B Y36ekuctaHe obnaaarot psgoM CUMbHBIX CTOPOH, BKIHOYas
6oraTble KynbTypHbIE PECYPChI, YCUITEHHYHO FOCYAapPCTBEHHYO MOAAEPXKKY U PaCLUMPSAIOLLMECS BO3MOXHOCTM ANS BbIXoAa
Ha PbIHOK. B TO Xe Bpems OHW CTankuBaroTCs C OrPaHUYEHHBLIMY BO3MOXHOCTSMU CTPaTErM4yeckoro niaHupoBaHUS,
HEe[0CTaTO4YHbIM YPOBHEM YMPaBIIEHYECK/X HABbIKOB U CrabbiM NCMOMNb30BaHNEM LM POBLIX MHCTPYMEHTOB YNpaBneHus.
BHelHAs cpepa Takke npeacTtasnsaeT yrposbl Ans TYPUCTUHECKOW OTPacnv CTpaHbl B BUAE PbIHOYHOW KOHKYPEHLNW,
9KOHOMMYECKON HecTaburbHOCTU U pucka yTpaTbl ycTomumBocTW. lNMpeacTaBneHHas B MCCregoBaHUM MHGOPMaLUs,
paccMmoTpeHHasa 4vepe3 npuamy SWOT-aHanusa, Crny>XUT OCHOBOW Ansi pa3paboTky pekoMeHOauui, HanpaBreHHbIX
Ha MoBbIWEHNE 3(PMEKTUBHOCTU CTPATENMYECKOrO YNPaBMeHWs, YCUINIEHNE KOHKYPEHTOCMOCOOHOCTN MpeanpuaTUin u
NOALEPXKKY YCTONYMBOTO Pa3BUTUS TYPUCTUYECKON OTpacnu Y3bekucrtaHa.

[MonyyeHHble pesynbTaTbl Takke NPeaOCTaBNAT KOHTEKCTHO-OPUEHTMPOBAHHYIO NEPCMNEKTUBY ANs MeHeOXepoB U
MOMUTUKOB B Pa3BMBAIOLLIMXCS TYPUCTUYECKMX HANPaBMEHUsIX B paMKax Hay4YHOM nuTepaTtypbl N0 yNpaBrneHno TypU3MoMm.

KntoueBble crioBa: cTpaternyeckoe ynpasneHve; SWOT-aHanus; agdekTUBHOCTb GusHeca.

INTRODUCTION

Uzbekistan is now one of the fastest-growing tourism markets in the world. This has had a positive effect
on its economy, creating jobs for local people and promoting cultural heritage. In 2025 Uzbekistan will see its
record year in inbound tourism, with more than 11 million foreign visitors coming to Uzbekistan 47% increase
over 2024 and asserting itself as a rapidly emerging tourist destination within Central Asia. This increase can
be attributed to the considerable investment made in the country’s tourism infrastructure, the introduction of
visa-free travel, and its pursuit of international marketing campaigns aimed at enhancing the accessibility of and
increasing global recognition of Uzbekistan’s key sites such as Samarkand, Bukhara and Khiva.

Despite the considerable growth experienced in Uzbekistan’s tourism sector, the vast majority of companies
operating in that sector are experiencing significant management challenges that may inhibit their ability
to sustain themselves long-term. Many companies are still very focused on making short-term operational
decisions and have not implemented a formal strategy planning framework. Therefore, most companies lack
the strategic foresight to anticipate market shifts and take advantage of competitive advantages. Furthermore,
companies often do not have adequate levels of strategic decision-making management expertise, and they
have not embraced digital management platforms — both of which are essential today in a fast-moving and
data-driven global tourism marketplace. Additionally, in the wake of the ongoing COVID-19 pandemic and
global economic uncertainty, environmental change, fluctuations in travel preferences, and other external
challenges, travel service providers face challenges to the stability of their operations and strategic foresight.

With respect to tourism related Service Businesses—Management Strategies must be highly effective
to support improved Performance, a higher competitiveness level, and the potential to have Sustainable
Growth. This particular study uses a SWOT analysis to investigate the Management Practices of the Tourist
Service Business in Uzbekistan by identifying key Internal and External Factors that Influence the Effective
Management of these Businesses and providing Recommendations on improving Strategic Decision Making
within the Context of this Tourism Industry. By addressing this issue through the use of the SWOT Analysis
Framework, this study will add to the Body of Knowledge on the Theoretical and Practical Aspects of Managing
Tourism and will provide Additional Insight into Managing Rapidly Changing Developing Tourism Industries.

REVIEW OF LITERATURE ON THE SUBJECT

Due to the rapid evolution of markets (Johnson et al., 2021), the strategic management process can help
organizations maintain optimal performance in competitive industries including tourism. A successful strategic
management approach provides structure for organizations to establish (long-term) objectives through planning,
organizing, leading, controlling, and evaluating resources to achieve those goals while continuing to react and
adapt to the uncertainties of the external environment. Within the tourism service sector, a strong strategic
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management construct is necessary to foster service excellence, improve the overall experience for customers,
make better use of resources, and sustain an organization’s competitive advantage (Khadaroo & Seetanah,
2020).

In their recent research, several scholars have argued that tourism companies in developing countries are
typically less able than tourism companies in developed countries to implement formalized strategic management
processes. According to Arshad et al., (2022) many of these firms focus more on short-term operations and
less on developing a long-term plan to adequately react to threats from competitors or changes within the
market environment; therefore, hindering their capacity to respond effectively when market conditions change.
Igbal and Khan also noted that developing countries’ tourism organizations often lack sufficient managerial
capabilities, widely adopt few digital management tools, and maintain inadequate performance evaluation
systems which restrict their ability to make effective strategic decisions and limit their overall organizational
resiliency (Igbal & Khan, 2021).

Using SWOT analysis as an efficient means of assessing the internal and external elements influencing an
enterprise’s performance has been acknowledged widely. This analytical tool allows for systematic identification
of an organization’s strengths, weaknesses opportunities, and threats; consequently, organizations can develop
their strategy based on alignment with the current status of their industry and address areas of managerial
need, (Hafez & El-Said, 2023; Li et al., 2022). Singh and Sharma (2021) also note that SWOT analysis can be
an effective tool in the tourism and hospitality industry due to the influences of external uncertainty such as the
fluctuation of tourist demand, global crisis and environmental hazards, and the need for an agile and evidence-
based management strategy.

An organization’s success now depends on “the integration of innovation and digital technology into an
organization’s strategic management process” in addition to being in line with market dynamics (Gursoy et al.,
2020; Wang & Li, 2023). Utilizing digital marketing and “smart tourism” technologies in conjunction with data-
driven decision-making procedures improves an organization’s customer satisfaction, operational effectiveness,
and service quality. For instance, a number of recent studies carried out in Central Asian tourism businesses
show that using digital platforms increases market reach, permits personalized services, and makes it easier to
strategically plan operations to compete in the quickly growing tourism industry. These findings are particularly
important in Uzbekistan, where the tourism industry is in the process of rapid development and needs modern
managerial tools to ensure its competitiveness.

Moreover, there is literature on the Uzbekistan tourism industry that emphasizes various opportunities
and limitations. The government’s efforts in infrastructure renewal, visa facilitation, and international promotion
campaigns have been successful in increasing the number of tourists and creating a favorable business
environment for service enterprises (Statistical Committee of Uzbekistan, 2026; Zamin.uz, 2025). Nevertheless,
existing literature indicates that many tourism enterprises in Uzbekistan have not yet adopted strategic planning
tools and use traditional ways of operation and technology, which might hinder their growth and competitiveness
(Euronews, 2025).

Overall, the literature on Uzbekistan’s tourism industry indicates that tourism service enterprises have
significant internal strengths and external opportunities but are faced with managerial weaknesses and external
threats. SWOT analysis is an important tool that enables us to understand the various factors that impact
strategic management in enterprises and to find solutions for strategic gaps. This tool is particularly important
in Uzbekistan’s tourism industry, which is in the process of development and needs strategic management tools
to ensure better performance.

RESEARCH METHODOLOGY

This research analyzed with a help of a qualitative and analytical research methodology that will be used to
analyze the Strategic Management Practices of Tourism service businesses within Uzbekistan. This methodology
combines a literature-based assessment with an examination of the industry’s business processes, which will
enable a thorough analysis of the internal and external drivers that affect the effectiveness of managers in
the tourism service industry. MIDAS will employ a SWOT (Strengths, Weaknesses, Opportunities, Threats)
framework as an analytical tool to systematically identify the capability of a business and the issues within the
marketplace.

Research Design: A descriptive-analytical research design will be employed to review the strategic
management practices currently in place and evaluate how effective they are at delivering results within
Uzbekistan’s tourism service industry. The research has integrated secondary data (including articles from
academic journals, national and international tourism publications, and industry reports) with primary data
collected through qualitative notes taken while conducting fieldwork at the various tourism service businesses
located in Samarkand, Bukhara, Tashkent, and other major tourism destinations in Uzbekistan. This mixed data
type allows for both theoretical and practical analysis of the research.
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Data Collection: The data has been collected from the following sources:

1. Secondary Sources — such as peer-reviewed articles (examples: Kotler & Keller, 2021; Buhalis & Law,
2008), statistics published by national tourism boards, reports published by the Ministry of Tourism, and statistics

published by international organisations (e.g., UNWTO, 2025).

2. Industry-Specific observational data — such as qualitative notes about the methods, management, and

service delivery systems used in tourism service businesses operating in Uzbekistan.

The collected data were observed using a SWOT framework, which was set up to identify both vital internal

strengths, weaknesses, external opportunities and threats. The analysis is presented in the following tables:
SWOT Analysis tables (Table 1; 2):

Table 1. Internal Factors: Strengths and Weaknesses

Internal Factors

| Description

Implications for Strategic Management

Strengths (S)

Rich cultural and historical heritage

Numerous UNESCO World Heritage
sites and unique cultural assets

Provides a strong foundation for tourism
products and destination attractiveness

Growing government support

Tourism development policies,
infrastructure investments, and
incentives

Enhances resource availability for
strategic initiatives

Increasing international tourist
arrivals

Growing inbound tourism demand

Supports service expansion and revenue
growth

Weaknesses (W)

Limited strategic planning
capabilities

Lack of formal strategic frameworks

Reduces ability to anticipate market
changes

Insufficient managerial expertise

Shortage of trained strategic
managers

Weakens strategy formulation and
execution

Low integration of digital tools

Limited use of MIS and online
marketing

Restricts efficiency and digital
competitiveness

Table 2. External Factors: Opportunities and Threats

External Factors

Description

Implications for Strategic Management

Opportunities (O)

Market expansion and tourism
diversification

Development of eco-tourism, cultural,
and adventure tourism

Encourages innovation and differentiation

International partnerships

Collaboration with global travel
agencies and investors

Improves competitiveness and resource
access

Digital marketing trends

Growth of social media and online
booking platforms

Enhances customer engagement and
brand presence

IJKOHOMHMUKA ECONOMY

Threats (T)

Economic and political uncertainty

Global economic fluctuations and
policy changes

Requires flexible planning and risk
management

Intense competition

Rising domestic and regional
competition

Necessitates strategic positioning

T
A

YO

Environmental challenges

Climate change and heritage
preservation issues

Calls for sustainable tourism strategies

3
4

)

ANALYSIS AND RESULTS

The tourism service enterprises in Uzbekistan have a lot of things going for them. They have a lot to
work with like the countrys rich cultural and historical heritage. Uzbekistan is also getting well known around
the world, which is great for tourism service enterprises in Uzbekistan. The government of Uzbekistan is
really supporting tourism service enterprises in Uzbekistan which helps a lot. All these good things about
tourism service enterprises in Uzbekistan mean they have a chance to be competitive and attract tourists from
Uzbekistan and other countries to tourism service enterprises, in Uzbekistan.

These companies have some things going for them but there are also some big problems inside that
stop them from using their strengths well. For example they do not have plans in place the managers do not
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have all the skills they need and they are not using technology as much as they should be. This means they
are not working well as they could be and they are not able to respond to changes in the market quickly. The
fact that they do not have a system, for planning and making decisions based on data makes it hard for these
companies to adapt when things change fast in the market.

When you look at things from the outside you can see that there are some good chances for businesses to
grow because of a few things. The tourism industry can benefit from reaching out to markets working with other
countries and using the internet to promote itself. Digital marketing and online platforms are becoming really
important for tourism. These things make it a good time for companies to get their names there and come up
with new ideas, for services. Tourism businesses can really expand their customer base. Think of new ways to
do things.

However, tourism service enterprises also face considerable external threats, including economic
uncertainty, intensifying competition at regional and international levels, and environmental and sustainability-
related risks. These threats emphasize the necessity for resilient and adaptive strategic management practices
to ensure long-term viability and sustainable growth.

In general, the findings illuminate that, notwithstanding the significant strategic potential, the efficacy of
Uzbekistan’s tourism companies mainly hinges on the extent to which their internal weaknesses are alleviated
and the external opportunities are strategically utilized.

CONCLUSIONS AND SUGGESTIONS

According to the SWOT analysis, the following are the strategic recommendations to be able to improve
the performance and competitiveness of tourism service enterprises in Uzbekistan. Enterprises should develop
and implement strategic planning frameworks that are institutional and formal with long-term growth targets,
performance evaluation tools, and complete risk assessment procedures inbuilt. Such frameworks will provide
the organizations with a basis for market changes and external shocks to be dealt with proactively.

Secondly, it is necessary to make specific investments in building managerial capacity. This includes
the regular professional training of managers in the areas of strategic management, digital transformation,
and leadership development. Simultaneously, priority must be given to integrating digital management tools-
for example, customer relationship management systems, data analytics platforms, and online booking
technologies- first, to improve operational efficiency, and second, to render decisions based on solid evidence.

Among other things, businesses within the tourism industry must become active players in the process
of establishing and strengthening international links, entering global tourism platforms, and using the internet
to promote their destinations and thereby, their business visibility totally packing the perforation with no None
left. By the same token, decision making around sustainability should be drilled into business models in order
mitigate environmental impact and heighten the resilience against outside threats.

Implementing the suggestions mentioned can help touristic service units better their strategic placement,
augment competitiveness, and take their part in the sustainable tourism in Uzbekistan sector. Hence, the
research not only gives practical managerial tips but also a significant input to the knowledge base of strategic
management in the context of emerging tourism markets.
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