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UDK: 005.3:305-055.2:005.7

MANAGEMENT STRATEGIES IN WOMEN’S
BUSINESS: GENDER-SPECIFIC APPROACHES,
INNOVATIVE MODELS, AND DIGITAL
TRANSFORMATION

Ahrorova Asila
Researcher, Samarkand Agroinnovations and Research University
E-mail: asilaaxrorova@gmail.com

Abstract. This study examines management strategies in women’s entrepreneurship, focusing on gender-specific
approaches, innovative models, and digital transformation. It highlights the role of women entrepreneurs in economic
and social development and analyzes internal and external factors influencing their growth. The research also compares
women'’s leadership styles with those of men and proposes strategies to enhance competitiveness through innovation
and digital solutions.

Key words: management strategies, digital transformation, competitiveness, technological innovations, gender equality,
economic activity.

Annotatsiya. Mazkur tadgigot ayollar tadbirkorligida boshqaruv strategiyalarini genderga xos yondashuvlar, innovatsion
modellar va ragamli transformatsiya nuqtai nazaridan tahlil giladi. Unda ayol tadbirkorlarning igtisodiy va ijtimoiy
rivojlanishdagi o‘rni yoritilib, ularning rivojlanishiga ta’sir etuvchi ichki va tashqgi omillar tahlil gilinadi. Tadgiqot shuningdek
ayollar va erkaklar rahbarlik uslublarini taggoslaydi hamda innovatsiya va raqgamli yechimlar orgali ragobatbardoshlikni
oshirish strategiyalarini taklif etadi.

Kalit so‘zlar: boshqaruv strategiyalari, ragamli transformatsiya, ragobatbardoshlik, texnologik innovatsiyalar, gender
tengligi, iqtisodiy faollik.

AHHOTauus. [JaHHOe nccrnefoBaHUe paccMaTpyBaeT yNpaBrieHYeCcKUue CTpaTeruy B )XEHCKOM NpeanpvHUMaTenbCTBe C
aKLEHTOM Ha reHepHo-crneLunduryeckre noaxoabl, MTHHOBaLMOHHbLIE MoZenu 1 uudpoByto TpaHcdopmaumo. B pabote
NoAYepKMBAETCS POMb XEHLLMH-NPeaNPUHUMAaTENENR B SKOHOMUYECKOM M COLIManbsHOM Pa3BUTUM, @ TaKXKe aHanmanpyoTcs
BHYTPEHHME U BHELLHWE (haKTOpbl, BNusiioLmMe Ha ux pocT. Kpome Toro, mpoBOAMTCS CpaBHUTEMbHBIA aHanu3 CTUnen
NMOEPCTBA XEHLMH U MYXYUH U NpeanaratoTcsi cTpaTery noBbILLEHWS KOHKYPEHTOCNOCOOHOCTU Ha OCHOBE MHHOBALWIA
N LMAPOBLIX PeLLEeHU.

KntouyeBble crioBa: ynpaBneH4eckune ctpateruu, LmdpoBas TpaHcopmaums, KOHKypeHTOCI’IOCO6HOCTb, TexXHonorn4yeckme
MHHOBALUN, reHgepHoe paBeHCTBO, 3KOHOMUNYeCKada akTUBHOCTb.

INTRODUCTION

In the context of modern economic development, women’s entrepreneurship has become an integral part
of the global economy and is recognized as a key driver of innovation, job creation, and social development.
Enterprises established and managed by women contribute not only to the growth of local and international
markets but also play a crucial role in promoting gender equality and advancing economic inclusion. Therefore,
studying the specific characteristics of women’s entrepreneurship, developing effective management strategies,
and integrating advanced technologies have become urgent tasks in contemporary research.

The characteristics of women’s entrepreneurship, including management styles, access to financial
resources, and the role of social networks and collaborative relationships, significantly influence entrepreneurial
activity [1]. However, gender stereotypes, financial constraints, and limited leadership opportunities remain
among the main barriers to the development of women’s entrepreneurship. Consequently, the development
and implementation of gender-specific approaches can significantly contribute to its further advancement [2].
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At present, trends related to innovative business models and digital transformation create new opportunities
for women’s entrepreneurship. Modern solutions such as e-commerce, fintech services, artificial intelligence,
and cloud technologies enable women-led businesses to operate more efficiently and expand into global
markets. Digital technologies simplify business processes, improve customer relations, and enhance marketing
strategies.

LITERATURE REVIEW

Economic and social factors influence women’s participation in both farm and non-farm activities, rather
than limiting their roles to household work, thereby contributing to the family economy [3]. In many cases,
the economic condition of the household encourages women to engage in income-generating activities [4].
However, empirical studies indicate that women, on average, earn less than men. In this regard, women’s
participation in production and service activities plays an important role in meeting the basic needs of the family
[5]. Furthermore, women’s employment in certain household-related economic activities has a direct impact on
the nutritional status and overall well-being of family members [6].

RESEARCH METHODOLOGY

This study employs a set of scientific research methods to analyze management strategies in women’s
entrepreneurship from the perspectives of gender-specific approaches, innovative business models, and digital
transformation. The methodological framework includes the following approaches:

Comparative Method.

The management styles, decision-making processes, and business strategies of women-led
and men-led enterprises were comparatively analyzed. The primary objective of this method is to identify
gender-based differences in entrepreneurial models and to assess how these differences influence business
performance and success [7].

Within the comparative analysis, the following key indicators were examined:

» Differences in entrepreneurial models: Women entrepreneurs tend to place greater emphasis on social
impact and sustainability, whereas men often adopt more risk-oriented management approaches.

» Access to financial resources: Research findings indicate that women encounter more barriers in
obtaining credit and attracting investment compared to men.

* Networking opportunities: Male entrepreneurs generally possess stronger formal business networks,
while women tend to develop support-based and community-oriented networks.

Management styles.

Women entrepreneurs generally tend to prefer democratic leadership styles, placing emphasis on
employee development and participation, whereas men are more likely to adopt relatively centralized or
directive management approaches.

Based on the results of the comparative analysis, conclusions were drawn regarding the most effective
strategies for the further development of women’s entrepreneurship.

The comparative method examines management strategies, financial decision-making processes,
approaches to innovation, and the level of digital transformation in businesses led by women and men. In the
following section, the activities of women and men entrepreneurs are analyzed using real-world examples
based on each criterion [8].

Example 1.

Zamira Yuldasheva, the head of the “Zamira Textile” company located in the Fergana region of Uzbekistan,
has oriented her business toward the production of eco-friendly fabrics. She implements the principles of
sustainable development by using recycled materials and places strong emphasis on the social protection and
well-being of employees.

Characteristics:

(i) Focus on sustainable development;

(i) Employee welfare and social responsibility;

(iii) Use of innovative materials.

Example 2.

Ulug'bek Rajabov, the founder of “Ulug‘bek Motors” in Tashkent, specializes in the import and wholesale
distribution of automobile spare parts. In order to expand the business, he actively utilizes international
partnerships and franchising mechanisms.

Characteristics:

(i) Emphasis on business scaling;

https://yashil-iqtisodiyot-taraqqiyot.uz @

IQTISODIYOT 9KOHOMHUKA ECONOMY



IQTISODIYOT 9OKOHOMHUKA ECONOMY

fi\l/f YASHIL IQTISODIYOT VA TARAQQIYOT 2026-yil, aprel. Ne 4-son.

(i) Risk diversification;

(iii) Focus on franchising and strategic collaboration.

In summary, women-led businesses tend to place greater emphasis on social responsibility and sustainable
development, whereas men-led businesses are more oriented toward scaling operations and improving
economic efficiency (Table 1).

Table 1. Comparison of Business Management Practices between Women and Men

Indicators Women Men

Approach to Entrepreneurship Sustainable and risk-averse Risk-oriented

Risk Management Low risk tolerance Medium to high risk tolerance
Willingness to Innovate Moderate High

Customer Focus High Moderate

Approach to Workforce Team-oriented Competitive

Empirical Research.

To comprehensively examine the practical aspects of women’s entrepreneurship, an empirical research
approach was employed. This process included surveys, interviews, and direct observations.

Surveys and Interviews:

(i) The survey involved more than 100 female entrepreneurs and primarily focused on issues related to
business management, access to financial resources, the application of innovative technologies, and gender-
related barriers;

(ii) In-depth interviews were conducted with 15 experienced women entrepreneurs, who, based on their
professional experience, provided valuable insights, practical recommendations, and solutions for business
development.

The results of the empirical research enabled the identification of specific strategies that are most effective
in promoting the development of women-led businesses (Figure 1).

The main problems in doing business

Management SxDErante

Financial difficulties 15.0%

Legal problems

Macmet computhton

Figure 1. Key Challenges Faced by Entrepreneurs

The diagram illustrates the most significant challenges encountered by entrepreneurs. The distribution is
as follows:

(i) 35% — Financial difficulties: challenges related to obtaining credit, attracting investment, and managing
cash flow;

(i) 30% — Market competition: difficulties in establishing a strong position among emerging brands and
businesses;
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(iii) 20% — Legal issues: challenges associated with taxation, licensing, and compliance with regulatory
requirements;

(iv) 15% — Management experience: difficulties faced by entrepreneurs due to insufficient knowledge and
managerial experience (Figure 2).

Sources of access to financial resources

Parsonal savings

Bank loans

20.0% State aid

Investments

Figure 2. Sources of Financial Capital for Entrepreneurs

This diagram illustrates the main sources through which entrepreneurs obtain financial resources for their
businesses. The distribution is as follows:

(i) 40% — Bank loans: the primary source of funding, widely preferred due to their relative accessibility and
structured conditions;

(ii) 25% — Investments: financing obtained from private investors or venture capital, typically used to scale
innovative or high-growth businesses;

(iil) 20% — Government support: including grants, subsidies, and specialized state programs aimed at
fostering business development;

(iv) 15% — Personal savings: the use of personal funds to finance and expand business activities, particularly
common among startup founders in the early stages (Figure 3).

Gender barriers faced by female entrepreneurs

Legal restrictions

Competition issues
20.0%

Traditional views

Financial inequality

Figure 3. Challenges Faced by Women Entrepreneurs in Business
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This diagram illustrates the key challenges encountered by women entrepreneurs in managing their
businesses. The distribution is as follows:

(i) 50% — Traditional mindsets: restrictive societal stereotypes that limit women’s roles as entrepreneurs;

(i) 20% — Financial inequality: difficulties faced by women in obtaining loans or attracting investment
compared to men;

(iii) 20% — Competitive barriers: challenges in competing on equal terms with male counterparts in certain
industries;

(iv) 10% — Legal restrictions: business-related legal constraints present in some countries.

Case Study (Situational Analysis)

This case study examines innovative approaches and effective management strategies by analyzing the
business models of successful female entrepreneurs. The following cases were explored:

(i) Women entrepreneurs creating local brands: best practices in brand development and innovative
marketing strategies were analyzed, demonstrating how female-led businesses establish strong market
identities;

(i) Businesses utilizing digital technologies: women-led companies that achieved growth through the
application of artificial intelligence, automation, and cloud technologies were examined to assess how digital
tools enhance operational efficiency and scalability.

Through the application of the case study method, practical and effective strategies for the development of
women-led businesses in real-world conditions were identified and evaluated.

Case Study: Overcoming Export and E-commerce Barriers — Gulnoza’s Success Story

Problem Description.

Gulnoza, a local artisan, initially sold her handicraft products in the domestic market. She aimed to expand
her business internationally and establish an online sales channel. However, she encountered challenges
related to export procedures and logistical complexities.

Solution Implemented:

(i) Local and international collaboration: Gulnoza consulted export specialists to better understand
international trade requirements and established partnerships with logistics providers;

(i) E-commerce integration: she listed her products on global platforms such as Etsy and Amazon, thereby
gaining access to international markets;

(iii) Financial strategy: to finance business expansion, she utilized a specialized loan program designed to
support women entrepreneurs.

ANALYSIS AND RESULTS

The results of the study highlight the key challenges faced by women entrepreneurs, the extent of their
adoption of innovative technologies, and the strategies developed to overcome gender-related barriers. These
findings are analyzed in detail below.

According to the responses of 150 women entrepreneurs who participated in the survey, the most significant
challenge is limited access to financial resources. This issue was identified by 40% of respondents as the most
pressing problem. It is primarily associated with strict loan requirements, difficulties in attracting investment,
and insufficient support from government programs.

In addition, gender stereotypes represent a serious barrier for 30% of women entrepreneurs, as traditional
societal attitudes limit their ability to operate freely within the business environment (Table 2).

Tabel 2. Key Challenges Faced by Women Entrepreneurs

5
4

IQTISOD

Problem Type Percentage (%)

Access to financial resources 40
Gender stereotypes 30
Legal issues 20
Marketing restrictions 10

Legal and institutional challenges were also identified, with 20% of respondents indicating that these factors
restrict their entrepreneurial activities. Many participants emphasized the complexity of regulatory requirements
and the bureaucratic procedures involved in formalizing a business.

These results indicate that the most significant barriers to business development for female entrepreneurs
are associated with financial and gender-related factors. This underscores the need for additional support
programs to be developed by governments and financial institutions [9].
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The findings show that the primary challenge is limited access to financial resources (40%). In addition,
gender stereotypes (30%) and legal restrictions (20%) represent substantial obstacles. These factors collectively
constrain the development and expansion of women-led businesses.

Furthermore, the business management practices of female entrepreneurs are increasingly influenced by
the adoption of innovative technologies. The survey results indicate the following trends:

(i) Digital marketing (45%) — women actively use social media platforms to promote their products and
services;

(ii) E-commerce (25%) — many entrepreneurs prefer online sales channels, although they require sufficient
knowledge and supporting infrastructure;

(i) CRM systems and business automation (20%) — these tools are utilized to optimize operational
processes and improve customer relationship management;

(iv) Artificial intelligence and data analytics (10%) — the level of adoption in this area remains relatively low
among women entrepreneurs (Table 3).

Tabel 3. Level of Application of Innovative Technologies by Female Entrepreneurs

Technology Type Percentage (%)
Digital Marketing 45
E-commerce 25
CRM and Automation 20
Artificial Intelligence 10

According to these findings, although female entrepreneurs demonstrate interest in innovative approaches,
the majority rely primarily on basic technologies. In particular, the relatively low adoption of CRM systems and
artificial intelligence indicates a skills gap that limits their ability to manage businesses more effectively [10]
(Figure 4).

Application of innovative technologies

Artificial inbedligenoe

CRM and automation [

Digital marketing

Figure 4. Application of Innovative Technologies

This diagram illustrates the level of application of innovative technologies among female entrepreneurs.
The most widely used innovation is digital marketing (45%), followed by e-commerce (25%) and automated
systems (20%).

These findings provide a comprehensive understanding of the key challenges faced by women in business,
the extent of innovative technology adoption, and the strategies employed to overcome gender-related barriers.
A detailed analysis of these results is presented below.

According to the research findings, 40% of female entrepreneurs face difficulties related to access to
financial resources, indicating the presence of significant barriers at both the start-up and expansion stages
of business activities. Gender stereotypes (30%) also impose considerable limitations on women in business
management. Legal issues (20%) include challenges related to licensing, taxation, and legal protection, while
marketing constraints (10%) reflect the difficulties women encounter in promoting their products and services.
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Digital technologies remain an essential component of entrepreneurial development. Approximately
45% of female entrepreneurs utilize digital marketing tools, highlighting the importance of online customer
engagement. E-commerce (25%) indicates that women are increasingly adopting online sales channels.
CRM systems and business automation (20%) are used to enhance customer relationship management and
streamline operational processes. Although artificial intelligence (10%) is not yet widely adopted, its use has
begun to emerge in more advanced business environments.

Furthermore, the findings indicate that 50% of female entrepreneurs rely on government support programs,
reflecting institutional efforts to promote women’s business development. Training and mentoring initiatives
(30%) emphasize the importance of knowledge and experience exchange, while collaborative partnerships
(20%) demonstrate that women expand their businesses through strategic alliances.

CONCLUSIONS AND RECOMMENDATIONS

The research findings indicate that the primary challenges faced by female entrepreneurs include
limited access to financial resources, gender stereotypes, and legal constraints. At the same time, innovative
technologies play a crucial role in entrepreneurial development, with digital marketing and e-commerce being
widely adopted by women entrepreneurs.

The most effective strategies for overcoming gender-related barriers include government support,
mentoring, and collaborative partnerships. The study demonstrates that, despite financial constraints, gender
stereotypes, and legal challenges, the adoption of digital technologies and the availability of institutional support
significantly contribute to the success of women in business.
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